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Annual Adopted Operating Budget
Fiscal year 2023-2024

0. 656, Section 102.007 of the Texas Local Government Code was amended to require that the

he cover page for a budget document.

Due to the passage of 5.B. N
following inform

CITY COUNCIL RECORD VOTE

r of the governing body by name voting on

ation be included as t

The record vote of each membe the adoption of the

budget is as follows:
Eric Fleming, Councilmember — Aye

Larry Lloyd, Councilmember — Aye
Dana Robinson, Councilmember — Aye

Jay Jolly, Councilmember — Aye

Leeann Richmond, Councilmember — Absent

Frances Zarate, Councilmember — Absent

than last year’s budget by an amount

from last year's budget, and of that
dded to the tax roll

“This budget will raise more total property taxes

of $747,630.27, whichis a 14.2045% increase
amount $144,002.96 is tax revenue to be raised from new property a
this year.”

No-New No-New

Revenue M&O Voter- Debt

Property Revenue
Approval Rate Rate

Fiscal Year  Tax Rate Tax Rate Tax Rate
2023-2024 0.806400 0.735300 0.592700 0.830400 O. 152800
0.735300 0.653600 0.876700| O. 152800

2022-2023 O 806400

Total debt opligation for the City of Hillshoro secured by property taxes: $10,048,158
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City Manager's Message

TO: Honorable Mayor and City Council

FROM: Megan Henderson, City Manager

DATE: september 30, 2023

SUBJECT: submission of FY 2023-24 Proposed Budget

It is a privilege to offer this proposed budget for the City of Hillshoro, Fiscal Year 2023-24. Staff anticipates
some effects from economic contraction created by inflation and high interest rates; however, housing and
commercial development continue with only slight changes due to market conditions. Sales tax revenues have
slipped from last year’s highs but remain strong.

Continued drought conditions in summer and significant freeze events in winter have challenged the water
distribution system, and the city continues to beina Stage 1 Drought contingency category.

Based on the 2022-2027 Strategic Plan, this year’s budget continues investments meant to drive towards the
eight strategic goals guided by public input and approved by the City Council:

Goal 1: Ensure responsible, equitable growth, Surpassad population of 13,000 by adding residential units
consistent with the city’s needs and future land use plan.

Goal 2: Foster transparency and connection. Connect citizens with government by reliably and routinely using
print, dashboard, social media, and meetings to inform citizens and enlist their input and
collaboration.

Goal 3: Support preservation and beautification. Enhance Hillsboro’s unique character, historic charm, and
present vibrancy by incentivizing renovation and adaptive reuse of historic structures, enforcing
property standards, and beautifying the entrances to town.

Goal 4: Deliver efficient, effective government. Retain and expand a collaborative team of employees who
maintain technical qualifications, advance the city's service delivery, and operate equitably,
accountably, and transparently.

Goal 5: Build better Infrastructure. Formally assess the conditions of street, water and sewer infrastructure
and implement projects and processes that will, if continued over time, bring and keep those systems
in predominant\y “good” condition.

Goal 6: Deliver essential services. Deliver streets, water, wastewater, parks, public safety and other essential
services and systems that are dependable, in good repair, and of acceptable and/or improving quality.

]
City of Hillsboro PO Box 568, Hillsboro, Texas 76645 www.hillsborotx.org * (254)582-3271
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Goal 7: Boost economic development. jmplement business retention and attraction programs so that a variety
of small and large businesses meet our resident’s employment, entertainment, and commercial needs
and establish Hillshoro as 2 vital part of Central Texas' economic landscape.

Goal 8. Enhance quality of life. Maintain a system of clean, functional, and varied enrichment facilities and
programs throughout the city, including best-in-class library and team sports.

Property Tax Rate

Historically property taxes are thought of as the main way to support the public services provided by the City.
Over time, other sources of revenue have increased and property taxes, asa percentage, have decreased, but

this revenue stream continues to be absolutely vital.

The amount of property taxes that citizens have to pay to support the public services provided by the City of
Hillsboro is a key point of interest to all citizens in our community. The following points provide some key
information about the City's property taxes:

e The property tax rate for the City of Hillshoro is $0.806400 per $100 of property value for the 2023-24
fiscal year. This rate, which has been unchanged for eight years, is the lowest rate since 2009,

« Two factors combine together to establish the amount in property taxes that are paid each year by the
citizens of Hillshoro. The amount of property tax a person has to pay is determined by multiplying the
appraised value of property owned by that person by the property tax rate. The appraised value of
property is established by the Hill County Appraisal District. The property tax rate is established by the
City of Hillshoro. The amount of property taxa person pays may go up or down depending on whether
the value of their property is increasing of decreasing and whether the tax rate is increasing,
decreasing, of staying the same. in recent years in Hillshoro, even though the property tax rate has
stayed the same OT decreased a small amount, many people have paid an increasing amount in
property taxes because the market value of the property they own has increased.

e The property tax rate is divided into W0 parts. The first part is used to cover debt service
requirements secured by property tax revenues. The second part is used to help pay for maintenance
and operation of the public services provided by the City of Hillsboro. Of the total property tax rate of
£0.806400 per $100 of valuation for the 2023-24 fiscal yeat, $0. 13290 is dedicated to payment of debt
on bonds that have been issued by the City and 5C. 67350 is for general maintenance and operations.

e Property tax revenue helps fund many of the basic services provided for the citizens of Hillsboro
including Police, Fire, Emergency Medical Services, Street Maintenance, parks Maintenance, Library,

and the administrative services that support these services.

Budget Development and philosophy

The annual operating budget is where the priorities and goals for Hillsboro’s development, set by the City
Council, hecome specific tasks for specific people. I there isn't enough revenue to support the people and
fulfill the tasks, the goals and priorities can’t be met. This fiscal year will see the City of Hillshoro continue its
focus on preparation for a growing future, guided by the Strategic Plan. The following outlines some of the
ways this year’s budget will implement the strategic goals and priorities.
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Retail Partners to redevelop the outlet mall area, and it will partner with Hill County o bring
consultants The Retail Coach to assist in retail business attraction.

Goal 8: Enhance quality of life. Maintain a system of clean, functional, and varied enrichment facilities and
programs throughout the city, including best-in-class library and team sports.
This budget funds several events throughout the city and continues our premiere library and

recreation programming.

In addition to addressing the goals and priorities that the City Council has established for the community, the

budget has been developed based on the following principles:

1. Balanced General Operating Fund. Expenditures do not exceed revenues.
2. No Increase to the Tax Rate. The total property 18X rate remains the same at $0.806400 per $100 of
valuation. This rate is the same as it has been since 2015 and less than it was from 2008 to 2014,

3. Sustainability. The budget does not use one-time revenues 10 meet recutring annual expenditures.
Additional funding from recurring annual revenues is assigned to efforts to maintain the City's aging
infrastructure to sustain the presence of this important and necessary resource for the community.

4. Stewardship. The City Council and staff recognize that we are the ctewards of the taxes and fees that
are paid by the citizens to provide public services for the community. Itis our job to see that these
funds are spent wisely and carefully to provide needed and desired public services in the community.

Funds
The 2023-24 budget is designed to address the goals and priorities established by the City Council and to

sustain the services provided by the City while staying within the budgeting philosophies outlined above. The

hudget is divided into funds to comply with good accounting practices and, in some ¢ases, legal requirements.
pudget are the General Fund and the Water and Wastewater fund. These
mmaries of these funds are as

The two largest funds in the City's
two funds account for approximately 77 percent of the City's total budget. Su

follows:

General Fund: The General Fund is used to budget expenditures for components of the City's general
government functions. These operations may generate some revenue, but they do not operateona
fee-for-service model. Instead, the General Fund is supported primarily by property tax and sales tax
revenues along with a variety of fees charged for various services. The General Fund budget lays out
how those tax and fee revenues will be spent to achieve the goals of the City Council by including
funding for street improvements, economic and downtown development, community appearance
issues, and supporting the Recreation Division's efforts to provide activities for citizens to engage in.
The General Fund is also the source of funding for many of the basic services provided for the citizens
of Hilishoro including Police, Fire, Emergency Medical Services, Street Maintenance, Parks

Maintenance, Library, and the administrative services that support these services.

Property tax revenue is budgeted for 44,650,000, whichisa $526,900 increase in FY 2023-24, 0ra
12.78 percent increase Over last year. Thisincrease is due to an increase in appraised values.



The total sales tax rate for the City of Hillshoro is .0825, which is broken down as follows:
s State Sales Tax 06250
« Hillshoro City Tax .01500
e Hill County Tax 00500

The Hillshoro City Sales Tax is broken down as follows:

: « Economic/industrial Development Type A .001250
!' s Property Tax Relief 003750
« Regular Rate .010000

Sales Tax revenue experienced a sharp decline during the pandemic and has grown significantly since
then. The 2022-23 budget forecasts an increase of $300,000 from the amount budgeted for last year.

Water and Wastewater Fund; The Water and Wastewater Fund is used to budget expenditures for
operations in water distribution, wastewater collection, wastewater treatment, and utility billing. This
fund is supported almost completely by revenues from fees charged for water service and sewer
service. Revenues from water and sewer sales are projected 1o increase approximateiy $587,950 or
12.37% in FY 2023-24 compared to the £Y 2022-23 budget.

Public Services

The City of Hillsboro provides the following public services to the community, Please se€ the Table of Contents
for the page number of the line item budget for each of these divisions of the City's operations.

Public Works infrastructure Services
e Streets

« Water Distribution

« Sewage Collection

¢ Sewage Treatment

e Drainage

¢ Rights of Way

public Safety Services
s Police

+ Fire

e Emergency Medical Service
s Emergency Management

« Inspections

e Code Enforcement

e Animal Control



Quality of Life Services

s Library

e Parks Maintenance

e Recreation

e Airport

o Cemetery Maintenance

Community and Economic Development Services
« Economic Development

e Community Development

o Main Street

« Historic Preservation

¢ Tourism

Administration and Support of the Above services to the Community
e City Manager e Utility Billing

e City Secretary ¢ Municipal Court
o Finance e City Attorney
e Human Resources e Maintenance Shop

e Information Systems

Condition of Local Economy

The City's two largest sOUrces of revenue are property tax revenue and sales tax revenue. These two sources
make up approximatelv 78.4 percent of the General Fund budget and approximateiv 38.6% of the total budget
of the City. Both of these souTCes of revenue are sensitive to changes in the local economy.

These two SOUrCes of revenue provide good insight into the health of the local economy. property Tax revenue
continues on an upward trend, with slower growth in the pandemic year. ales Tax revenue was significantly
impacted significantly by the pandemic, rehounded aggressively post-pandemic, and has pulied back from the
peak while remaining robust. These two positive trends create good confidence in Hillshoro’s growth and
development. It is important to continue with the different economic development programs supported by
the City as a way of sustaining and growing the local economy.

Conclusion

in the FY 2023-24 budget, City jeadership renews its commitment to maintaining and improving established
priority programs: economic development, community peautification, quality-of—life facilities and activities
such as the City Library, Parks, Recreation, and Airport, and Public Safety. In addition, we add significant
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THE CITY ORGANIZATION

The City of Hilishoro is a home rule City which operates under a Council-Manager form of
government. All powers of the City shall be vested in the elective Council which enacts local
legislation, adopts budgets, determines policies and employs the City Manager. The City
Council consists of a Mayor and six council members with the appointment of a Mayor Pro Tem.
The City Manager shall execute the laws and administer the government of the City.

The City government provides a broad range of goods and services to its citizens, The activities
and personnel required to provide these goods and services are organized into hroad
managerial areas called Funds. Funds are separate fiscal and accounting entities with their own
resources and budgets necessary to carry on specific activities and attain certain objectives.

Funds are further organized into functional groups called Departments. A Department is a
group of related activities aimed at accomplishing a major City service or program (e.g. Police
Department). A Department may be divided into smaller areas called Divisions. Divisions
perform specific functions within the Department (e.g. Animal Control is a Division of the Police
Department}.

At the head of each Department is a Director who is an officer of the City. Directors have
supervision and control of a Department and the Division within it, but are subject to
supervision and control of the City Manager. A Department head may supervise more than one
Department.

THE BUDGET PROCESS

The City Charter establishes the fiscal year, which begins the first day of October and ends on
the last day of September each calendar year, Such fiscal year shall constitute the budget and
accounting year. Inorder to have an adopted budget in place by the first day in October, the
budget process must begin months hefore. Department Heads receive budget documents from
the Finance Department. These documents contain information about the Department
including historical expenditure amounts, current expenditure and budget amounts.

After receiving the budget request from the Departments, the City Manager, Assistant City
Manager and Finance Director conduct a series of meetings with the individual Department
Heads to review and discuss their budget requests. These meetings assist the City Manager to
formulate his priorities.

The budget calendar that follows outlines the adoption process.

11



City of Hillsboro, Texas
BUDGET CALENDAR
FISCAL YEAR 2023-2024

July 18,2023 Budget Worlshop- Hear a Presentation and Deliberate on a Report by
the City Manager and the Finance Director Concerning Preliminary
Budget Projections

July 25, 2023 Deadiine for Chief Appraiser to Certify Rolls to Taxing Units

August 1, 2023 Budget Workshop- Hear a Presentation and Deliberate on a Report by
the City Manager and the Finance Director Concerning Preliminary
Budget Projections

August 15, 2023 Regular Council Meeting-Hear and Deliberate on 2 presentation

Regarding the Proposed 2023-2024 Budget

August 15, 2023 Regular Council Meeting-Propose 2 2023 Ad Valorem Tax Rate and Set
Dates for Public Hearings

August 21, 2023 publication of Public Notice and Hearings on the Proposed 2023-2024
Operating Budget in Hillsboro Newspaper

Sept. 19, 2023 Regular Council Meeting - Hold a Public Hearing, First Reading and
peliberate on an Ordinance Amending the Fiscal Year 2022-2023

Budget.
Sept. 19, 2023 Regular Council Meeting - Hold a public Hearing to Adopt a 2022 Ad

vValorem Tax Rate That Exceeds the No-New-Revenue Tax Rate (NNR)
But Does Not Exceed the Voter-Approval Tax Rate (VAR}

Sept. 19, 2023 Regular Council Meeting - Hold a public Hearing, First Reading and
Deliberate on an Ordinance Adopting the Tax Rate for the Fiscal Year

2023-2024
Sept. 26, 2023 Special Council Meeting - Hold a Public Hearing, Second Reading and

Deliberate and Act on an Ordinance Amending the Fiscal Year 2022-
2023 Budget.

Sept. 26, 2023 Special Council Meeting - Hold a Public Hearing, Second Reading,
Deliberate and Act on an Ordinance Adopting the Budget for Fiscal Year

2023-2024
Sept, 26, 2023 Special Council Meeting - Hold a public Hearing, Second Reading,

Dealiberate and Act on an Ordinance Adopting the Tax Rate for the Fiscal
Year 2023-2024

Office of City Secretary (254) 582-3271 Ext. 2410 jguy@hillsborotx.org

12



The General Fund is the City of Hillsboro’s largest fund. This fund is expected to
receive and disburse $12,641,900 in the 2023-24 fiscal year in support of 21
departments and divisions. Human Resources Department is a new department
for 2024. This fund receives revenues from as many as 55 different sources. The
largest sources are sales tax, property taxes, franchise fees paid by utility
companies, ambulance fees, and fines and tickets.

13



CITY OF HILLSBORO

GENERAL FUND SUMMARY
ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
REVENUES 9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Taxes:
Ad valorem 3,707,339.51 4,243,000.00 4,142,804.16 4,200,000.00 4,770,000.00 527,000.00
Sales 4,609,745.79 3,687,600.0¢ 5,190,108.60 5,190,000.60 4,600,000.00 912,400.00
Franchise 567,312.52 552,000.00 529,275.74 544,000.00 674,000.00 127,000.00
Other 72,832.49 70,500.0C 72,714.03 78,000.00 78,000.00 7,500.00
Licenses and permits 204,079.9¢ 44,000.00 86,170.33 88,300.00 70,000.00 26,000.00
Fines ang forfeitures 460,136.86 472,600.00 601,402.66 616,550.00 533,900.00 61,300.0¢
Intergovernmental 17,510.33 558,600.00 568,944.61 570,850.00 552,200.00 (7,400.00}
Interest and penalties 40,373.20 14,000.00 218,918.61 220,00C.00 100,000.00 86,000.00
‘ Charges for services 143,393.15 $33,000.00 102,109.44 125,000.00 133,000.00 -
‘ Cemetary lot sales and fees 47,058.39 43,100.00 26,450.00 33,100.00 43,100.00 -
[ Contributions 158,891.65 170,550.00 182,066.44 202,620.00 205,950.00 35,400.00
: Other 217,598.00 30,250.00 157,797.32 163,715.00 29,750.00 {500.00)
Total revenues 10,276,271.7%  10,020,200.00 _11,878,761.94 12,032,135.00  11,794,900.00 1,774,700.00
EXPENDITURES
Legistative 18,973.04 0,980.00 2,032.93 4,670.00 21,100.00 120.00
Hurman Resources - - - - 103,220.00 103,220.00
Administration ’ 601,485.22 715,600.00 449,003.70 526,625.00 705,600.00 {9,000.00}
City Secretary {296.00) 174,770.00 141,030.47 165,320.00 102,270.00 102,270.0¢
Streets 614,114.57 922,350.00 1,218,016.24 1,381,435.00 1,440,280.00 517,930.00
Police 3,135,811.52 4,988,380.00 4,429,542.35 4,817,335.00 4,881,280.00 (105,100.00)
Library 492,650.55 541,050.00 517,644.13 587,760.00 635,350.00 94,300.00
Fire 1,836,378.90 1,803,245.00 2,111,559.66 2,287,935.00 1,944,575.00 141,330.00
Municipal Court 198,040.86 250,935.00 243,951.73 270,110.00 274,005.00 23,070.00
Parks 357,547.08 416,565.0C 368,085.14 424,510.00 437,465.00 20,900.00
Recreation 297,174.38 392,065.00 273,763.28 327,055.00 333,215.00 {58,850.00)
Maintenance shop 192,881.08 230,750.00 183,719.38 237,540.00 241,710.00 10,960.00
Cemetary 110,410.94 102,950.00 92,713.45 108,300.00 104,360.00 1,410.00
Community development 382,540.91 229,495.00 301,558.40 339,655.00 243,845.00 14,350,006
Legal 51,968.90 51,725.00 47,261.39 51,725.00 50,725.00 {1,000.00)
Finance 329,478.69 331,410.00 354,784.60 390,590.00 135,310.00 3,900.00
Informaticn systems 111,808.72 126,875.00 121,795.28 137,660.00 128,175.00 1,205.00
Animal contro! 85,545.84 115,145.00 170,942.72 201,850.00 97,310.00 (17,835.00}
Code Enforcement 313,179.33 298,455.00 337,024.85 382,900.00 391,750.00 93,295.00
Main Street - 168,355.00 45,526.96 59,920.00 169,355.00 1,000.00
Total expenditures 9,129,695.53 11,879,200.00 11,499,966.66 12,702,895.00  12,641,900.00 937,470.00
EXCESS {DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 1,146,576.26 {1,859,000.00) 468,795.28 {670,760.00} {847,000.00} 837,230.00
OTHER FINANCING SOURCES {USES)
Capltal Lease Proceeds - 1,382,000.00 846,856.79 850,000.00 270,000.00  (1,112,000.00)
Transfer in 327,000.00 527,000.00 - 527,000.00 577,000.00 50,000.00
Transfers Out (104,952.45) (50,000.00) - {50,000.00) - 50,000.00
Total other financing sources (uses) 222,047.55 1,859,000.00 846,856.79 1,327,000.00 847,000.00  (1,012,000.00}
CHANGE IN FUND BALANCE 1,368,623.81 - 1,315,652.07 656,240.00 - {174,770.00)
FUND BALANCES, BEGINNING 3,034,597.57 4,403,221.38 4,403,221.38 4,403,221.38 4,403,221.38 -

FUND BALANCES, ENDING 4,403,221.38 4,403,221.38 5,718,873.45 5,05%,461.38 4,403,221.38 -




EXPENDITURES

Leglsfative
personnel
Supplies
Services
Maintenance

Total Legislative

Human Resources

personnel
Supplies
Services
Maintenance
Minor Equipment
Total Human Resources
Administration
personnel
Supplies
Services
Maintenance
pinor Equipment
Capital Outlay
Total Administration
Clty Secretary
personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Outlay
Total City Secretary
Streets
personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Outlay
Debt Service
Total Streets
Police
personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Qutlay
Debt Service
Total Police
tibrary
personnel
Supplies
Services
Maintenance

ACTUAL

9/30/22

209.05
889.61
17,814.71
59.67

——
18,973.04

340,715.65
4,668.23
238,521.36
16,511.62
1,068.29

—
601,485.22

{144.00}
{152.00)

e
(296.00}

315,054.44
27,353.82
137,283.35
65,476.33
34,016.87
34,929.76

R b/ kit o)
614,114.57

2,410,851.63
176,231.81
179,780.27
55,870.13
43,894,37
149,391.06

119,792.25
3,135,811.52

375,854.28
9,483.12
55,386.28
21,051.29

CITY OF HILLSBORO
GENERAL FUND SUMMARY
DEPARTMENTAL EXPENSE SUMMARY

BUDGET

9/30/23

200.00
800.00
19,920.00
60.00

s
20,980.00

253,350.00
4,500.00
451,750.00
5,000.00
1,000.00

———
715,600.00

147,770.00
3,050.00
19,700.00
3,250.00
1,000.00

e

174,770.00

462,020.00
31,915.00
154,975.00
142,270.00
120,000.00
11,170.00

I LA bl
922,350.00

3,189,800.00
170,300.00
171,270.00
55,200.00
18,000.00
1,262,000.00
119,810.00
4,586,380.00

401,600.00
11,650.00
62,800.00
19,000.00

ACTUAL
YEAR

7O DATE

197.85
45.96
1,718.69
70.43

e
2,032,93

183,832.99
2,180.05
261,445.76
1,292.88
242.02

P

449,003.70

126,879.04
1,841.66
7,396.18
4,873.76

39.83

o
141,030.47

607,697.32
41,753.54
154,298.48
118,689.06
9,442.01
274,971.76
11,164.07

P L i e
1,218,016.24

2,988,793.50
163,709.21
203,416.95
60,945.92
22,370.23
870,514.29

119,792.25
4,429,542.35

406,204.76
10,521.90
45,517.22
18,591.94

YEAR
END

PROJECTION

200,00
800.00
3,600.00

70.00

4,670.00

227,275.00
5,000.00
288,350.00
5,000.00
3,000.00

R

526,625.00

147,120.00
3,050.00
13,150.00
1,006.00
1,000.00

———
165,320.00

714,100,00
45,165.00
162,300.00
161,900.00
11,000.00
775,800.00

11,170.00
1,381,435.00

3,320,575.00
181,750.00
223,700.00
66,500.00
25,000.00
880,000.00

119,810.00
4,817,335.00

449,760.00
12,500.00
62,800.00
21,200.00

ADOPTED
2024

BUDGET

200,00
300.00
20,040.00
60.00

—
21,100.C0

99,195.00
1,000.00
2,525.00

500.00

[ et
103,220.00

267,850.00
4,500.00
428,250.00
5,000.00
1,000.00

i
7616,600.00

79,470.00
2,800.00
16,250.00
2,750.00
1,000.00

—
102,270.00

§25,450.00
34,415.00
158,650.00
214,520.00
40,000,00
67,245.00

L L bt
1,440,280.00

3,931,810.80
163,700.00
183,220.00
54,500.00
18,000.00
270,000.00

260,050.00
4,881,280.00

498,750.00
11,650.00
61,450.00
19,500.00

BUDGET

DIFFERENCE

120.00

PR

120,00

99,195.00
1,000.00
2,525.00

500.00
103,220.00

14,500.00

{23,500.00)

-
{9,000.00)

79,470.00
2,800.00
16,250.00
2,750.00
1,000.00

——
102,270.00

463,430,00
2,500.00
3,675.00

72,250.00

{80,000.00)

56,075.00

517,930.00

742,010.00
(6,600.00)
11,950.00

{700.00)
{992,000.00}
140,240.00

{105,100.00)

58,150.00

(1,350.00)
500.00



Minor Equipment
Capital Outlay
Total Library
Fire
personnel
supplies
Services
Maintenance
Minor Equipment
Capital Qutlay
Debt Service
Total Fire
nunicipal Court
personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Outlay
Total Municipal Court
parks
personnet
Supplies
Services
Maintenance
Minor Equipment
Capital Outlay
Debt Service
Total Parks
Recreation
Personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Outlay
Debt Service
Total Recreation
Maintenance shop
personnel
Supplies
Services
Malntenance
Minor Equipment
Capital Outlay
Total Maintenance shop
Cemetary
personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Outlay
Total Cemetary
Community development
personnel
Supplies

ACTUAL

9/30/22

5,618.11

2525747
492,650.55

1,329,544.81
112,352.25
106,032.65
39,339.31
10,217.56

238,892.32

L Lot
1,836,378.90

161,504.90
6,055.82
29,819.88
660.26

[
198,040.86

213,482.43
31,645.27
18,772.41
77,185.03

5,460.95

11,000.99

.S Lt
357,547.08

214,500.32
18,549.84
30,688.61
28,495.26

189.99

4,740.36
297,174.38

48,667.23
46,600.74
6,197.31
91,327.66
88.14

—— -
192,881.08

23,522.49
253.64
74,943.27
631.54

11,060.00
110,410.94

102,620.05
2,338.02

BUDGET

9/30/23

10,000.00
36,000.00

L hebdnth
541,050.00

1,234,050.00
127,300.00
146,800.00
47,100.00
10,000.00

237,995.00
1,803,245.00

212,660.00
5,475.00
30,300.00
1,500.00
1,000,00

[

25098500

272,500.00
32,850.00
21,375.00
75,830.00

3,000.00
11,010.00
416,565.00

229,720.00
24,400.00
58,050.00
10,150.00

1,000.00
£4,000.00
4,745,00
* 392,065.00

69,540.00
57,050.00
7,340.00
95,820.00
1,000.00

———————
230,750.00

26,040.00
250.00
74,510.00
2,150.00

—
102,950.00

160,395.00
3,500.00

ACTUAL
YEAR

TO DATE

8,945.92

_ 2786239
517,644.13

1,529,366.57
146,618.03
103,459.57
22,309.01
12,115.47
62,143.27

235,547.74
2,111,559.66

211,961.87
3,054.09
27,606.43
1,329.34

e —
243,951,73

233,445.25
31,927.25
20,306.00
64,580.31

£,835.34

11,000.99

P et}
368,095.14

158,340.03
20,698.49
36,592.05
12,040.08

1,659.47
39,692.80
4,740.36

et T
273,763.28

28,521.19
10,670.55
144,437.40
90.24

— e
183,719.38

27,035.17
718.67
62,677.65
1,189.56
1,092.40

————
92,713.45

178,088.87
792.21

YEAR
END

PROJECTION

10,500.00
31,000.00

T el ideh ot
587,760.00

1,666,200.00
164,405.00
117,500.00
28,000.00
14,000.00
62,200.00

235,630.00
2,287,935.00

232,610.00
5,450.00
30,650.00
1,400.00

—
270,110.00

271,975.00
39,050.00
23,775.00
71,700.00

7,000.00

11,010.00

L. -t
424,510.00

178,360.00
26,250.00
62,550.00
13,650,00

1,800.00
39,700.00

4,745.00
327,055.00

47,750.00
11,890.60
177,400.00
500.00

e
237,540.00

29,700.00
800.00
74,950.00
1,650.00
1,200.0C

—
108,300.00

200,355.00
2,500.00

ADOPTED
2024

BUDGET

7,000.00
26,000.08

At ool
635,350.00

1,472,250.00
128,150.00
147,800.00
46,100.00
10,000.00

140,275.00

I Lt
1,944,575.00

230,010.00
5,695.00
35,800.00
1,500.00
1,000.00

[ ——
274,005.00

300,650.00
32,600.00
21,875.00
68,330.00

3,000.00

11,010.00
___437,465.00,

234,470.00
24,550,00
58,300.00
10,150.00

1,000.00

4,745,00

N Liis
333,215.00

69,320.00
54,050.00
7,340.00
110,500.00
500.00

—
241,710.00

27,400.00
300.00
74,510.00
2,150.00

—
104,360.00

160,045.00
2,500.00

BUDGET

DIFFERENCE

{3,000.00)

PR

9430000

738,200.00
850.00
1,000.00
(1,000.00)

(97,720.00)
141,330.00

17,350.00
22000
5,500.00

e it

23,070.00

28,150.00
{250.00)
500.00
(7,500.00}

— e

20,900.00

4,750.00
150,00
250.00

{64,000.00)

[

(58,858.00)

{220.00)
(3,000.00)
14,680.00

{500.00)

)

10,960.00

1,360.00
50.00

JP—
1,410.00

{350.00)
{1,000.00)



|

Sarvices
Maintenance
Minor Equipment
Capital Outlay

Total Community development

Legal
personnel
Services
Maintenance
Total Legal
Finance
personnel
Supplies
Services
Maintenance
Minor Equipment
Capital OQutlay
Total Finance
information systems
personnel
Supplies
Services
Maintenance
Minor Equipment
Capitat Qutlay
Total Information systems
Animal control
personnel
supplies
Services
Maintenance
mMinor Equipment
Total Animal control
Code Enforcement

personnel
Supplies
Services
Maintenance
Minot Equipment
Capitat Qutlay
Total Code Enforcement
Main Street

personnel

Supplies

Services

Maintenance

Minor Equipment

Capital Outlay
Total Main Street

Total expenditures

ACTUAL

9/30/22

69,300.43
1,559.67
2,099.52

204,614.22
382,540.91

48,911.56
2,938.00
119.34

A
51,968.90

273,389.22
6,964.25
48,084.04
1,041,18

————
329,478.69

93,849.46
961.66
5,689.06
5,037.18
6,272.36

————
111,809.72

61,151.54
16,792.77
1,133.51
8,641.59
3,826.03
85,545.,84

130,625.00
12,864.92
146,040.58
19,944.43
3,704.40

—
313,179.33

=

9,129,695.53

BUDGET

9/30/23

59,100.00
5,500.00
1,000.00

e

229,495.00

48,605.00
2,970.00
150.00
51,725.00

274,660.00
5,600.00
48,750.00
1,400.00
1,000.00

——————
331,410.00

102,325.00
1,650.00
9,550.00
5,950.00
1,500.00
6,000.00

126,975.00

87,735.00
12,500.00
3,350.00
11,060.00
500.00
115,145.00

142,955.00
13,300.00
122,700.00
16,500.00
3,000.00

e ——
298,455.00

142,955.00
5,100.00
7,300.00

10,000.00
3,000.00

T —
168,355.00

11,879,200.00

ACTUAL
YEAR

TO DATE

62,377.01
7,003.24
1,286.68

52,010.39

PR et
301,558.40

46,500.53
620.00
140.86

i
47,261.39%

273,044.78
5,884.51
60,421.95
2,235.70
1,592.66
11,605.00

I il
354,784.60

96,583.96
1,447.14
4,567.68
5,298.85
9,778.41
4,119.24

P Lol o
121,795.28

146,377.78
14,445.97
1,925.96
6,705.26
987.75

s
170,942.72

146,736.51
8,240.53
162,926.97
15,757.96
3,362.88

e
337,024.85

41,234.49
1,084.68
3,137.36

7043

———
45,526.96

11,409,966.66

YEAR
END

_ PROJECTION _

74,300.00
8,000.00
1,500.00

53,000,00

I Lot
339,655.00

48,605.00
2,970.00
150.00

L oot
51,725.00

303,780.00
6,500.00
64,805.00
2,300.00
1,600.00
11,605.00

)it
390,590.00

102,085.00
1,750.00
9,175.00
7,650.00

11,000.00
6,000.00

. it
137,660.00

167,640.00
18,000.00
4,150.00
11,060.00
1,000.00

204,850,00

164,050.00
13,600.00
182,050.00
19,500.00
3,700.00

—————
382,900.00

54,970.00
1,200,00
3,600.00

150.00

——————
59,920.00

12,702,895.00

ADOPTED
2024
BUDGET

74,800.00
5,500.00
1,000.00

—————
243,845.00

48,605.00
1,970.00
150.00

T
50,725.00

275,960.00
5,600.00
51,350.00
1,400.00
1,000.00

e
335,310.00

103,325.00
1,650.00
9,750.00
5,950.00
1,500.00
6,000.00

L bk
128,175.00

68,900.00
13,500.00
3,350.00
11,060.00
500.60

e
97,310.00

211,250.00
13,300.00
147,700.00
16,500.00
3,000.00

——————
391,750.00

142,955.00
5,100.00
8,300.00

10,000.00
3,000.00

[
169,355.00

12,641,900.00

BUDGET

DIFFERENCE

15,700.00

S
14,350.00

(1,000.00)

e
{1,000.00}

1,300.00

2,600.00

———
3,900.00

1,600.00

200.00

—————
1,200.00

{18,835.00)
1,000.00

—_—
{17,835.00)

68,295.00

25,000.00

-
9329500

- ——
1,000.00

937,470.00



CITY OF HILLSBORD
REVENUE LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPYED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct# pestription 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
REVENUES

T 0 J1000000 [Ad velorem [axes e
10 |4001-0000 Jad Valorem 1nes Delinguent §7,128.92 m
-_-mm-mm 2500000 __ 510000
-n—m-nm_

penalty & Interest ,
_— TOTALAD VALOREM TAXES m 4243,00000 | 4,142,804.16 1.790,000.00 | 527,000.00

-_ 1,522,062.16 £,190,108.60
‘_ Sales Tax Rebates [ (231637 11240000 —_—
_— TOTAL SALES TAXES 4,609,745.72 5.190,108.60 | _5,190,00000 4,600,000.00

[ 30 la01000:00 Franchise Tax - Electeic 188,540.39 200,000,00 —
-_ Franchlse Tax - Phone m 33,000.00 35,000.00 2,600.00
m_-!m 125,000.00
4,000.00 400000 -]
10 |ava0000] Franchise Tax - Refuse 40,000.00 40,429.50 —
—— TOTAL FRANCHISE TAXES [ seraiasa| 35200000 m 127,000.00

r— 20 [a006:00.00 [Mixed Alcoolic TS ﬂm-m
10 _|a007-00-00 [Bingo Recelpis tax [ ssareqal 5500000 [ ssss204) | 60.00000 5,000.00
—— TOTAL OTHER TAXES 7283249 [ Josooco| 7271403 ] 780020 7,500.00

[0 [4110.00-00 JPlumbing Perirs
- a0 |4112:00:00 {Mechanical Permis 2,690.00 Asono0| S0l - |
g0 41130000 Jsign permis mm 2,000.00
-E- _——
10 |4115-:00.00 [Building Porits -~ Josusao| _oooooo|  ABESSS 40,000.00
20 [116:00.00 [zoning Plan/Piat s m romooo] zovool -
— 1 [moooonleed 2,580.00 500.00

glez Permits

-_ 1,000.60 tom0o0| -]
[0 Miscelancous Permits -mmm
ﬂ_m_mm 2,400.00 2,400.00

[ 10 ja132:0009 Historic Preservation lncentives 400,00 400.00 —— aooeo |- |
-_— Liguar License 5,085.00 750000 142500 2,000.00 T
’r

4133-60-00
—— | OTAL LICENSE AND PERMITS 44,000.00

26,000.00
-_ Municpal Court Technalogy 10,092,79 13,000.00 [ 1563239 | 15,000.00 13,000.00 - 1
30 [5001:00:00 [Municlpa Court Securlty m 18,565.45 15,000.00
0 |5003-00.00 |PayPlan <y m-m 3,500.00 560.00
10 5004:00-00 jiumicipal Court Jury Fund m-ﬁﬁnm 00| |

‘_ 005-00-00 |MC Truancy Prevention Fund 10,085,26 11,000.00 18,003.14 16,500.00 12,000.00 1,000.00
“ £010-00-00 |Poiice Fines 245,829.44 250,000.50 381,816.44 380,000.00 300,000.00 50,000.00
‘_ 20140000 |North American CheY Citations [ 177870a5] 17500000 151,788.28 160,000.00 180,000.00 5,000.00

[ _ap_ [soas000 m_-m 1,200.00

5020-00-00 |Hot Check Fees ——m——_
10 |s021:0000 Jcout Collection e _ Gooogo | - |
—p__ 51100000 Janima! Control a8t -m tooo0| - |

-_ Fire/EMS Rescue Revenue —_m
—— TOTAL FINES AND FORFEITURES 472,600.00 601,402.66 516,550.00 61,300-00

‘-__————
-_M__————
E-Rate Discount Reim® 7,400.00 ——— (7,400.00}
ﬂ-——m——
m_—m-

-_ LEOSE: - Peace Officer Atocation ﬂm——
_— TOTAL INTERGOVERNMENTAL

[ izswaa|  $59.600.00 568,004,61 552,200.00 {7,400.09)
-_‘m 1400000 | 218,918561 100,000.00
_— TOTAL INTEREST AND PENALTIES -m 14,000.00 218,918.61 220,000.00 160,000.00 6,000.00

[ 10 [ests00.00 o] - |
i {501,000 [Fre- Colleckion e [ serie| 800000 P S N -

— Tz |5125:00:00 [park Facllty Use T -mmm Dol _asooel - |
0 |5126:00:00] Tazesar| 120000001 9842380 120,000.00 gooon] -

EMS Collection
_— TOTAL CHARGES FOR SERVICES [ razssaas|  133.000.00 102,109.44 | 125,00080 _

30 |s127-0000 [Cemena Open/Close fee 5,875.00 -
— i 52200000 [cometary Lol ales —Spes7as|_ ssooatn]| 1098588 _
0 5220:00-00 [Cometary CUEE Permits T ionoo| L0000 #00.00 _




ADOFPTED ACTUAL YEAR ADDPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

5225-00-00 | Cemetary Contractor Permits _m—
—
[ —
10 5715-00-00 |Contributions Memorial Tree flench 1,350.00 - - - - -
1e 5218-00-00 [Conteibutions Park - - - - - -
10 5249.00-00 {€ontributions Cemetary 2.68 - 52.68 50.00 - -
10 5272-00-00 |Contributiens Gifts/Memotials - - - - - -
10 5573.00-00 |Contributions Cleanup Hilsboro 365.00 250.00 420,00 420.00 750.00 X
10 274.00-00 | Conteibutions HISD Recreation - 70,000,00 3,500.00 3,500.00 20,000.00 -
10 5276.00.00 |Contributians Hili College 40,388.72 48,000.00 24,207.84 48,000.00 48,000,00 -
10 5377-00-00 |Contributions HISD SRO 107,051.00 100,000.00 138,306.84 138,000,00 135,000.00 35,000.00
10 5278-00-00 |[Contributians Fire Prevent Dist 7,500,800 - 7,508.00 7,500,080 - -
10 ©282.00-00 [Fire and EMS Donations 1,300.00 1,300.00 1,000.00 1,300.00 1,300.08 -
10 <284.00-00 | Police Department Donations 493.00 500.00 7,079.48 3,400.00 500,00 400.00
10 5286-00-D0 {Recreation Donations 441,25 500.00 - 454.00 500,08 -
TOTAL CONTRIBUTIONS 158,891.65 170,550.00 182,066.44 202,620.00 205,950.00 35,400.00
T30 [4135:0000 |Cematary Monument mwmmw .
10 4210-00-00 |Insurance Proceeds —— -
10 %(18-00-00 |Restitution Colfected —— 2,086.15 — -
10 5116.00.00 |Concesslons Parks & Rec m 500.00 {500.00)
10 5120.00-00 {sponsorship/Donation m——— - -
10 5121.00-00 | Tournament income m - 500.00 -
i 5711-00-00 Shortages/Overages-Court —— - -
10 5244-00-00 [Tax Sate - -
10 52600000 |Sale of Salvage [~ 261021 | -
10 5265.00-00 |5ale Street Material ) ] -
1% $262-00-00 [Uen Recoveries — m -
10 5425-00-00 |Miscelianeous Rev 2566293 | 13,000.00
10 5476.00-00 | Miscellaneous Admis 1 -
10 5430.00-00 |Reimb Exp Zoning/Plats 15,000.00
[ iea71s00] 2975080




CITY OF HILLSBORO
LEGISLATIVE: LINE ITEM COMPARISON

ADOPTED  ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

(70 [7111-01-00 | Medicare Tex [ os6]  15.00]

10 |7112-01:00 |FICA Benefits —a0sp|  sso0)  S642)
mmmmm
m-m-m-m

m—m

General Office Supplies m
—
Other Supplies-Misc

TOTAL LEGISLATIVE SUPPLIES 889.61

201-01-00
209-01-60

~J

lﬁl— 1a0000] 10251 ] 500001  1,400.00
mmmm_
mm-zm-m
m Special Services - Elections [ 129.00] 7,000.00 [ 552.66 | 600.0G]  7,000.00 -
MW_ 300.00 —_—
m_—_—_—_
™30 _[7346-03-00 [Membership High Speed Fol [ - 1 750000 ___
_— S P
-—m
ﬂm
—ﬂﬁl




CITY OF HiLLSBORO
HUMAN RESOURCES: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BLUDGET DIFFERENCE
10 17101-10-00 fSalaries-Regular - - - - 70,000.00 70,000.00
10 ]7102-10-00 jSalaries-Overtime - - - - - -
10 |7103-10-00 {Longevity Pay - - - - 50.00 50.00
10 [7111-10-00 {Medicare Tax - - - - 1,020.00 1,0620.00
| 10 |7112-10-00 |Social Security Tax - - - - 4,350.00 4,350.00
‘) 10 17113-10-00 [Life Insurance - - - - 70.00 70.00
: 10 17114-10-00 |Hospitalization [nsurance - - - - 15,300.00 15,300.00
10 |7115-10-00 [TMRS Retirement - - - - 8,180.00 8,180.00
10 7116-10-00 {Workers Comp Insurance - - - - 225.00 225.00
10 17118-10-00 |Gym/Heaith Club Dues - - - - - -
HUMAN RESOURCES PERSONNEL - - - - 99,195.00 99,195.00
10 |7201-10-00 |General Office Supplies - - - - 500.00 500.00
10 }7209-10-00 |Postage - - - - - -
16 17221-10-00 [Other Supplies - Misc - - - - 500.00 500.00
HUMAN RESOURCES SUPPLIES - - - - 1,000.00 1,000.00
10 |7301-10-00 |Electric Service - - - - - -
10 |7302-10-00 {Telephone Service - - - - - -
10 17303-10-00 |Gas Service - - - - - -
10 |7304-10-00 |utilities Mobile & Pagers - - - - - -
10 17305-10-00 [Advertising B - - B - -
10 17308-10-0C {Printing - - - - - -
10 |7309-10-00 [General insyrance - - - - - -
10 [7310-10-00 |Dues & Publication - - - - - -
16 |7311-10-00 |Training & Travel - - - - 1,825.00 1,825.00
10 |7314-10-00 iSpecial Services - Janitorial - - - - 200,00 200.00
10 17320-10-00 |City Staff Expense - - - - 500.00 500.00
10 |7321-10-00 |Misc Services - - - - - -
10 17322-10-00 §Rentals - - - - - -
HUMAN RESOURCES SERVICES - - - - 2,525.00 2,525.00
10 [7401-10-00 [Office Equipment Maintenance - - - - - -
10 |7404-10-00 |Building Maintenance - - - - - -
10 [7505-10-00 [Maintenance - - - - - -
HUMAN RESOURCES MAINTENANCE - - - - - -
10 |8660-10-00 {Minor Equipment - - - - - -
10 18661-10-00 {Minor Computer Fquipment - - - - 500.00 500.00
HUMAN RESOURCES MINOR EQUIPMENT - - - - 500.00 500.00

TR i TOTAL HUMAN RESOURCES | - -1 - T 1 103,22000] _103,220.00]




CITY OF HILLSBORO
ADMINFSTRATfON: LINE ITEM COMPARISON

ADOPTED  ACTUAL YEAR ADOPTED
ACTUAL  BUDGET YEAR END 2024 BUDGET
pund  Acct# Destription o/an/2022  9/30/23 1O DATE  PROJECTION ~ BUDGET DIFFERENCE
mm Salaries-Regular 354.261.46 | 185,500.00 140.646.44 | 160,000.00 197,00000] 1150000

|

salaries Overtime — -} 50000 ___
Longevity Pay 1,296.00 m_— 70000
Medicare Tax 3,50108| 270000 T p03526| 270000 200.00

SociaiSecurity'!’ax ﬂm 11,50000} 870249 71,500,00 | _12,30000 800.00
(20 71131100 [Life Insurance — Jo169| _15000] 68.40 mm_

mm 36,9329 | 29,0000 29,000,060 1,500.00
mmmm 2270000] 2300000} 30000
mmm 600.00 mm
m 185.60 -Eﬂ-ﬂﬂ-ﬂﬂm_
mmm soou| - | 5000 .
-_ ADMINISTRATIVE PERSONNEL mm 183,832.99 m

mmm-m

mmm_ Tooo0] ool -]
mm_
10 _|7221-11.00 [Other Supplles - MIsc [ 7e010|  1,00000] 1,08900 fooooo] - |

2
:

pandemic/Epidemic _—_—_
ADMINISTRATIVE SUPPLIES a66823| 450000 m—

mmm 2,000.00 [ 7a020] _ 8000.00] GOCOLH
mm Telephone Service T 273250] 300000 [ 152060] 200000 2,800.00 s
70 |7304-11-:00 [Utilties Mobile & PREECS 1,500.00 -m_
™10 [7205-11-00 | Advertising m-m_

[0 7308:11:00 M-ﬂmmm 1,00000 950.00
{10 {7309-11-00 General Insurance [ e72211] 400000 8,678.00
30_|7310-11-00 |Dues & Publication 5,000.00 500.00
3073111100 |Tralning & Travel m
mmmm 60000
mm—___——
mm Speciat Services - Hilt CAD 194,979.21 4,000.00
10_{7320-11-00 |City Staff Expense [ 6a9625| 200000 9.0969 _
mmMm 13,414.88 9,500.00
EMM 6,195.60 |  4500.00 m_
m-!m_—_——
mm_ ] I M
mmmm sooo0] ool - |
m__—-l—_
mmmm_mm_
10_{7351-11-00 |Contingenty _— 50,000.00 200,000.00
10 _|7353-11:00 |Seasonal Dispiays _m 840000  2,50000
mm_ 7,500.00 _—_
-— ADMINISTRATIVE SERVICES 3852136 451,75000 261,445.76 428,250.00

10 [7401-11-00 m Samoga]_er] 20000

|_10_|7404-13,00 mmﬂ 2,000.00
mmmm_
-—m 30386 5.00000( 5,00000]

30 geeo 1t — 1
25501100 [inor ComputerEaipment o woo] el w00 SORT .
L ouIsTaATIVE MINOR EQUIPMERT s rooooo[ oo

["10_|884s5-11-00 |Building {mprovements
-_ ADMINISTRATIVE CAPITAL OUTLAY




CITY OF HiLISBORO
CITY SECRETARY: LINE ITEM COMPARISON

ADOPTED  ACTUAL YEAR ADUPTED

ACTUAL  BUDGET YEAR END 2024 BUDGET
Fund  Acct# Description o/30/2022  9/30/23  TODATE PROJECTION ~ BUDGET  DIFFERENCE
mm_ 100,500.00 57,0000} _(42,500.00)
mm————
mm—m 600.00

l

mm— £500.00] 126920 1s0000| 85000} (65000

mm_ 6,400.00 m
mm_m-m-mﬂ-m
mm_m 11,000.00
mmmm— 3078241 12,5000 670000 _ (5,800.00)

mm—-mﬂmm-m
10 |711812:00 |Gym/Heaith Club Dues —-MI-M -
(30 _[7120-12:00 [song Term Disabillty —-Eiﬂﬂ—__-m

-_ CITY SECRETARY PERSONNEL - | 47,7700 126,879.04 79,470.00 | (68,300.00)

mm General Office Supplies (144.00) 1,500.00 _
lanitoriai Supplies - ] soo00|  177.38] 500.00 ) B
m— 30000 46,69 50000] - |
10_{7221-12-00 |Other Suppfies - Misc —mnmm s0000| _ (250.00)
-_ {1a400) _ 3,05000] 1,843.66 2,0000] __ (250.00)
mm— o] - 1 - | L0000 (3,000.00)
(10 _|7302:12-00 |Telephone Service _—_ (500.00)

EMM—-EE———-M
20 [730412:00 |utlities Mobile & Pagers ——— (300.00)

A Advertising _m__ 50000 (25000
m@_mm 176.80 mmmm—
m—mm——m_
10 [7310-12:00 |Dues & Publication [ tazoo)  2,50000 " isazer| 250000 250000] - |
mm-mm 500.00
mm—m 1,00.00

mmw_ soogo| _ 1o78s|  s0o00f 50099 -
mm__m-mm-m
m—m pacoon} - |
mm————

mm special Services - Bldg Maintenance [ -} 100000 - | 100000 — - | (00000

CITY SECRETARY SERVICES 1970000]  7.396.18 m (3,450.00)

["10_|7401-12:00 |Office Equiprment Maintenance - ] 200000 4,643.48 6,00000] _ 2,000.00 -1
(20 [7404-12:00 |uilding Malntenance —mmmmm—

10 |7505-12:00 |Maintenance - | 50000 _— (500.00)
— [ CmySECRETARY mANGE | - | azoo00] AR 7as000] 275000] (50000
|10 {e660-12:00 _— — 1 |

igomoo] -
1o0000] - |

(10 |8661-12:00 [Minor Computer Equipment - Lo0000| _ 3983|  1,00000
-— CITY SECRETARY MINOR EQUIPMENT - [ 100000 [ s9@3] 100000




CITY OF HILLSBORO
STREETS: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct# Description 9/30/2022 9/20/23 T0 DATE PROJECTION BUDGET DIFFERENCE
10 (7101-13-00 salaries-Regular 711,633.93 | 288,000.00 375,943.30 439,000,600 600,000.00 312,00@
10 17102-13-00 |Salaries-Overtime 1,030.29 3,500.00 4,009.51 5,000.00 3,500.00 -
10 |7103-13-00 {Longevity Pay 2,976.00 2,850.00 3,408.00 3,500.00 2,200.00 {650.00}
10 17111-13-00 {Medicare Tax 2,906.31 4,300.00 5,462.27 6,000.00 8,750.00 4,450.00
10 |7112-13-00 Social Security Tax 12,426.64 18,200.00 23,355.78 25,000.00 37,300.00 19,100.00
10 17113-13-00 |Life Insurance 273.96 42(.00 554,02 600.00 900.00 480.00
10 |7114-13-00 |Hospitalization insurance 45,498.03 76,000.60 9p,627.69 120,000.00 142,006.00 66,000.00
10 |7115-13-00 [TMRS Retirement 23,595.43 36,000.00 46,959.02 55,000.00 70,500.00 34,500.00
10 |7116-13-00 [wWorkers Comp Insurance 11,983.23 17,300.80 22,680.94 25,000.00 35,300.00 18,000.00
10 17120-13-00 |Long Term Disability 569.98 450.00 - - - {450.00)
10 17121-13-00 lContract iabor - - 34,696.79 35,000.00 10,000.00 10,000.00
L STREETS PERSONNEL 313,293.80| 447,020.00 607,697.32 714,100.00 910,450,001 463,430.00
10 |7201-13-00 |General Office Supplies 57.54 500.00 24.77 250.00 500.00 -
10 17203-13-00 Vanitorial Supplies - 200.00 634.55 700,00 200.00 -
10 |7205-13-00 |Clothing Supplies 4,449.59 3,500.00 5,856.69 8,000.00 4,500.00 1,000.00
10 17206-13-00 Minor Tools 107.65 1,000.60 2,145.18 2,500.00 2,000.00 1,000.00
10 |7208-13-00 {Safety supplies 324.98 1,000.00 296.51 300.00 1,060.00 -
ip {7221-13-00 Other Supplies - Misc 2,560.30 2,000.00 2,666.75 3,000.00 2,500.00 500.00
10 |7224-13-00 |Fuel Expense 19,644.93 20,000.00 28,956.34 30,000.00 20,000.00 -
| STREETS SUPPLIES 27,145.39 28,200.00 41,580.78 44,750.00 30,700.00 2,500.00
10 |7301-13-00 Electric Service - - - - - -
10 |7302-13-00 |Telephone Service 1,342.55 1,300.00 2,501.04 2,600.00 2,500.00 1,200.00
10 17303-13-00 |Gas Service 1,273.91 1,300.00 1,219.84 1,300.0¢ 1,300.00 -
10 |7304-13-00 |Utilities Mobile & Pagers 660.48 1,000.C0 914.76 1,200.00 1,000.00 -
16 [7305-13-00 Advertising - - 160,00 200.00 - -
10 |7308-13-00 |Printing - 25.00 - - - {25.00)
10 |7309-13-00 [General Insurance 32,721.00 35,000.00 40,003.88 42,000.00 37,000.00 2,000.00
10 17311-13-00 Training & Travel - 200.00 62.00 100.00 200.00 -
10 [7314-12-00 |Special Services - Janitorial - 500.0¢ - - 500.00 -
10 7320-33-00 City Staff Expense - - - - 500.00 500.00
10 [7321-13-00 |Misc Seqvices - - 3,003.00 3,100.00 - -
10 17322-13-00 {Rentals 148.31 300.00 85,59 300.00 300.00 -
10 |7323-13-0C |Engineering Services - 5,000.00 - - 5,000.00 -
10 17332-13-00 |Electric Street Lights 100,382.10| 110,000.00 104,924.37 110,000.00 110,000.00 -
10 |7333-13-00 JEmployee Physicals 755.00 3500.00 1,424.00 1,500.00 350.00 -
STREETS SERVICES 137,283.35| 154,975.00 154,298.48 162,300.00 158,650.00 3,675.00
70 17401-13-00 [OFfice Equipment Maintenance 11.39 - - R i ~ ]
10 |7402-13-00 |Motor Vehicle Malntenance 892,07 1,000.00 4,036.49 5,000.00 2,500.00 1,500.00
10 17404-13-00 |Building Maintenance 816.21 500.00 282.09 600.00 500.00 -
10 |7405-13-00 |{Street Light Maintenance - 800.00 608.00 800.00 800.00 -
10 |7420-13-00 |Street Maintenance 41,023.57 50,000.00 14,988.76 45,000.00 65,000.00 5,000.00
10 17435-13-00 jSigns,fence, sidewalk Maint 87,08 3,500.00 10,763.47 12,000.00 £,000.00 4,500.00
i0 §7501-13-00 Matntenance-Asphalt/Hot Mix 3,882.12 40,000.00 73,325.08 80,000.00 $0,000.00 40,000.00
10 |7502-13-00 Maintenance-Rock/Sand/Gravel 16,127.68 18,000.00 - - 18,000.00 -
10 17503-13-00 Maintenance-Oil/Tack/Sealer - 500.00 - - 500.00 -
10 |7504-13-00 Maintenance-Crack Sealant - 2,000.00 10,012.90 12,000.00 20,000.00 18,000.00
10 [7505-13-00 Maintenance-Culvert Material 119.34 750.00 3,863.84 4,000.00 4,000.00 3,250.00
10 17506-13-00 Maintenance-CementlLime - 2,000,060 761.58 2,000.00 2,000.00 -
10 17507-13-00 [Street Material Misc 666.87 3,600.00 46.85 500.00 3,600.00 -
10 17508-13-00 [Computer Maintenance - 120.00 - - 120.00 -
10 |7606-13-00 Storm Drainage Maintenance - 7,500.00 - - 7,500.00 -
L STREETS MAINTENANCE 63,626.33 | 140,270.00 118,689.06 161,900.00 212,520.00 72,250.00
10 18660-13-C0 Minor Equipment - - 8,279.78 9,000.00 - -
10 }8661-13-00 MinorComputerEquipment - - 1,162.23 2,000.00 - -
STREETS MINOR EQUIPMENT - - 9,442.01 11,000.00 - -




ADOPTED ACTUAL YEAR ADOPTED

ACTUAL BUDGET YEAR END 2024 BUDGET
Fund  Acct# pescription 9/30/2022  9/30/23 JODATE  PROJECTION BUDGET  DIFFERENCE
10 |8860-13-00 iMachinery/Equipment - 120,000.00] __248,800.00}  248,800.00 - {120,000.00}
10 |8880-13-00 [Motor Vehicles 34,016.87 - 26,171.76 27,000.00 40,000.00 | 49,000.00
STREETS CAPITAL OUTLAY 32,016.87 ] 120,000.00 27497176 275,800.00 20,000.00 ] {80,000.00)
70 17716-13.00 |Lease Payments - Principal 10,264.48 ] 10,560.00 10,555.98 10,560.00 10,890.00 330.00
10 |7717-13-00 |Lease Payments - interest 899,61 $10.00 608.09 610.00 310.00 (300.00)
16 17720-13-00 jiease payments-Equipment 23,008.68 - - - 43,650.00 43,650.00
10 |7721-13-00 [Lease payments-Interest 756,99 - - - 12,395.00 12,395.00
STREETS DEBT SERVICE 34,929.76|  13,170.00 11,164.07 11,170.00 57,245.00] 56,075,00
| ] ] TOTAL STREETS [ 610,295.50} 901,635.00 | 1,717,843.49] 1,381,020.00] 1,419,565.00 | 517,930.00




CiTY OF HILLSBORO
POLICE: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund  Acct# Description 9/30/2022 9/30/23 TODATE  PROJECTION  BUDGET DIFFERENCE
70 |7101-14-00 [salaries-Regular lﬁm
10 |7102-14-00 |Salaries-Overtime m 125 ,000.00 £0,000.00 -
10 |7103-14-00 {Longevity Pay mmm 16,510.00 10,00
10 17111-14-00 [Medicare Tax 30,091.64 39,500.00 8,000.00
70 |7112-14-00 |Social Security Tax m 128,667.66 167,000.00 34,000,00
10 17113-14-00 Juife Insurance mm 2,500.00 30000
70 17114-14-00 [Hospitalization lnsurance 539,000.00 69,000.00
10 |7115-14-00 [TMRS Retirement m 315,00000]___$3,000.00
10 |7116-14-00 |Workers Comp tnsurance 110,500.00 26,200.00
70 |7118-14-00 [Gym/Health Club Dues m 1,400.00
10 |7120-14-00 |Long Term Disability 3,500.00 __ -
iR s00.00] 2985,792.50| 3,320575.00] 393181000
[ 10 [7201-34-00 -m
m-m 2,00000 2,000.00
10 m
10 |7205-14-00 [Clothing Suppfies -mmm

Safety Supplies
7209-14-00

7221-14-00 |Other supplies - Misc
7222-14-00 {K-9 Supplies
Fuel Expense

{nmate Care

7229-14-00 |Crime Prevention
andemic/Epldemic

mmm_—mm

f

0500000 _ 87,775.68]  95,000.00 sso00.00] - |
1,800.97 400000]  1,263.43 ] 4,000.00 3,000.00 {1,000.00)

16,036.76 10,500.00 5,045.86 8,000.00 10,500.00 -]
P -]
POLICE SUPPLIES | 176,231.81

8,500.00 12,000.00
-!m
5,065.89 m
[ 1sooo0] 31457 3,00.00

15,000.00 7,690.83 10,000.00 7,500.00 {7,500.00)

17030000 163,708.21]

10 [7301-14.00 |Electric Service M I
10 17302-14-00 | Telephone Service 19,713.66 25,000.00 ]
10 17303-14-00 {Gas Service 3,511.50 3,014.46 4,000.00 -
70 |7304-14-00 |Utilities Mobile & Pagers 2881068 __ 26,000.00] 30,000.00 -
10 17305-14-00 |Advertising - 160.00 200,00 -]
70 |7306-14-00 |CMVE Weigh Ins 921.00 1,000.00 -
7308-14-00 |Printing 200.25 -]
7305-14-00 |General Insurance 61,909.50 8,000.00
10 17310-14-00 {Dues & Publication 9,122.1% -
70 |7313.14-00 |Training & Travel 15,301.55 12,000.00 2,000.00
10 (7314-14-00 Special services - Janitarial 6,730.00 -
7320-14-00 {City Staff Expense -
7321-14-00 I (300.00}
7322-14-00 m_m 5,620.00 -
7333-14-00 5,269.05 - -
7361-14-00 m 1,250.00 1,606.58 1,800.00 250.00
_ 171,270.00| _203,416.95 223,700.00] _ 183,22000} 11,950.00

7a0L-14-00 |Office Equipment Maintenance

m 2402-14-00 {Motar Vehicle Malntenance

Interest - police Cars 2019

19,017.69 1500000|  17252.1] 1800000
7403-14-00 |Machinery Tool Maintenance -] 200.00 _——

POLICE MAINTENANCE [ 55,870.13]

7718‘14-(}0 Cap Lease Vehicles - Principal m
[ 10_[7719-14-00 [Cap hease Vehicles - Interest T 5,179.96 A180.00] __ 4177.39] 418000] __ 2,20.00] {2,060.00
"10_[7724-14-00 |Principal Police Cars 2019 29,983.74 31,190.00 ™ 31,072.35 31,190.00

_—_

15,000.00

[ 10_[7404-14-00 [Building Maintenance 11,307.10 5.00000] _ 13,263.64] 14,000,00 10,000.00
10 [|7430-14-00 |Radio Malntenance - 2.50000] 73000 2,500.00 2,500.00
["10_{7505-14-00 {Computer Maintenance | aspasaal 2700000 [ 2970017]  32,000.00 27,000.00 -

55,200.00 60,945.92 £6,500.60 {700.00]
74,580.00 2,060.00

—asmoe]  7asieea] 7252000

=

32,480.00 1,290.00
3,828.73 2,630.00 274032 | 2,630.00 1,340.00 {1,290.00)




ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund  Acct# Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
10 17726-14-00 {Police Car - Principal SRO 7,838.35 8,110.00 8,105.75 8,110.00 8,390.00 280.00
10 |7727-14-00 iPolice Car - Interest SRO 1,448.20 1,180.00 1,180.80 1,180.00 900.00 {280.00
10 ]7728-14-00 [Equipment Lease - Principal - - - - 109,230,00 108,230.00
10 |7729-14-00 Fquipment Lease - Interest - - - - 31,010.00 31,010.00
POLICE DEBY SERVICE 119,792.25 119,810.00 119,792.25 119,810.00 260,050.00 140,240.00
10 |8660-14-00 jMinor Equipment 28,694.39 9,000.00 15,589.61 17,000.00 9,000.00 -
| a0 2661-14-00 |Minor Computer Equipment 15,199.98 5,000.00 6,780.62 8,000.00 9,000.00 -
POLICE MINOR EQUIPMENT 43,894.37 18,000.00 22,370.23 25,000.00 18,000.00 -
10 [8845-14-00 [Building Improvements - - - - - -
10 |8860-14-00 Machinery/Equipment - 804,000.00 542,362.09 550,000.00 - {804,000.00}
10 18880-14-00 |Motor vehicles 142,860.00 458,000.00 328,152.20 330,000.00 270,000.00 {188,000.00)
10 |8885-14-00 {Computer Equipment 6,531.06 - - - - -
10 |8890-14-00 |Office Equ%p-Furniture-Fixture - - - - - -
POLICE CAPITAL QUTLAY 149,391.06 | 1,262,000.00 870,514.29 880,000.00 270,000.00 r {992,000.00}
| i | TOTAL POLICE [3,135,811.52] 7.086,380.00]_ 4,429,542.35 | 817,33500] 4,881,28000] (105,100.00}




CITY OF HILLSBORO
LIBRARY: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 T0 DATE PROJECTION BUDGET DIFFERENCE
10 |7101-15-00 Sataries-Regular 271,030.03 280,500.00 293,320.36 320,000.00 242,000.00 61,500.00
o |7102-15-00 salaries-Overtime 3,934.72 1,000.00 2,485.81 2,800.00 1,000.00 -
10 |7103-15-00 Longevity Pay 3,456.00 2,750.06 2,640.00 2,800,00 2,800.00 50.00
10 |7111-15-00 tedicare Tax 3,761.02 4,150.00 4,262.87 4,500.00 5,000.00 850.00
10 17112-15-00 social Security Tax 16,081.53 17,600.00 58,227.33 19,500.00 21,400.00 3,800.00
10 }7113-15-00 {Life Insurance 285.64 350,00 342.00 360.00 450,00 100.00
: 10 }7114-15-00 Hospitallzation Insurance 45,237.38 58,500.00 47,269.78 58,500.00 85,100.00 26,600.00
E 10 |7115-15-00 TMRS Retirement 30,492.81 35,000.00 36,376.84 40,000.00 49,500.00 5,500.00
10 {7116-15-00 workers Comp Insurance 1,022.47 1,300.00 1,279.77 1,300.00 1,500.00 200.00
10 17118-15-00 Gym/tealth Club Dues - - - - - -
10 {7120-15-00 jLong Term Disability 552.68 450.00 - - - (450.00)
LIBRARY PERSONNEL 375,854.28 401,600.00 406,204.76 449,760.00 499,750.00 98,150.00
General Office Supplies 6,483.82 6,500.0C 7,645.43 8,000.00
Japitorial Supplies 1,052.80 3,000.00 1,088.41 2,500.00
Postage 1,672.81 2,000.00 1,787.06 2,600.00
Other Supplies - Misc 194.72 - -
7224-15-00 |Fuel Expense 78.97 150.00 -
gas3lz|  11,65000| 1052190

10 17301-15-00 [Electric Service 8,500.00
10 17302-15-00 {Telephone Service 10,867.35| 15,000.00|  4,467.65 15,000.00 -
10 |7303-15-00 |Gas Service 163655 1,200001  1,744.47 180000 1,750.00] 550.00
10 17304-15-00 |Utilities Mobile & Pagers 1,10839 | 1,00000|  1,080.00 17,0000  1,200.00 200.00
10 |7305-15-00 Adveriising 28.60 - - - - -
10 |7308-15-00 |Printing 160.00 100.00 - 100.00 200.00 100,00
30 17309-15-00 {General Insurance T03400| 550000 6154.43 6.400.00 | 5,800.00 30000
10 |7310-15-00 |Dues & Publication 1.947.85] 200000}  2755.90 3,00000| _ 2,000.00 -
70 17311-15-00 |Training & Travel 1401573 14,00000| 10,517.64 12,00000] 14,000.00 -
70 |7314-15-00 |Special Services - fanitorial 5,950.00] 10,000.00] 9,350.00 10,00000] _ 750000]  (2,500.00)
10 |7322-15-00 |Rentals 206209 250000] 142322 2,50000|  2,500.00
10 17326-15-00 Special Services - Consultants 3,240.47 3,000.00 1,683.29 2,000.00 3,000.00
10 17333-15-00 Emp!oyeePhys]cals 367.00 - 288.00 300.00 -
] LIBRARY SERVICES T5ame.28] 62,80000| 45517.22 62,800.00 | 61,450.00
~401-15-00 |Office Equipment Maintenance 638210]  500000) 694910 7,200.00
7404.15-00 |Building Maintenance 14039.29| 13,00000| 1093854 13,000.00 _
7505-15-00 [Malntenance 1,000.00 704.30 1,000.00 —
LIERARY MAINTENANCE 71051.29]  19,00000} 1859194 71,200.00| _ 18,500.00 500.00

Principal - Capital Lease
LIBRARY DEBT SERVICE

10 18660-15-00 [Minor Equipment 210831]  2,000.60 £80.39 1,50000]  2,000.00 -
70 18661-15-00 [Miror Computer Equipment 3500.80|  800000] 826553 9,000.00] _ 500000] (3,000.00)
LIERARY MINOR EQUIPMENT EXPENSE 561811 10,00000{ 8945.92 10,500.00] _ 7,00000]  {3,000.00)

8845-15-00 Buiiding improvements - - - - - -

[10_|8870-15-00 |Library Books New 19.989.42| 30,000.00| 2236117 25,000,00] _30,000.00 -

"10_|8872-15-00 {Magazines & Periadicals 5,26805| 600000} 5501.22 6,00000 |  6,000.00 -

L LIBRARY CAPITAL OUTLAY 75.257.47|  36,00000] 2786239 31,000.00] 36,000.00 -

TOTAL LIBRARY 635,350.00 94,300,00

492,650.55 541,050.00 517,644.13 587,760.00




CiTY OF HILLSBORO
FIRE: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

7101-16-00 |Salaries-Regular 864.648.43 1 760,000.00 [ 97741247 | 1,065,000.00 942,000.00

17102:16-00 |Salaries-Overtime -mm :
5,850.00
mm-mmm
71121600 [Social Security Tax
m 896,36 m@
Hospitalization Insurance 186,000.00

10 {7115-16-00 [TMRS Retirement -im
35,950.00 m

10 697.83 so0.00 | 1,000.00] :

10_[7118-16-00 [Long Term Disabilly ——_

-— T73405000] 152936657 | 1,666.200.00[ 1,472,22000

[10_[7201-16-00 [General Office Supplies
"10_{7202-16-00 |Motor Vehicle supplies
10 janitorial Supplies

[ 337.85 | 1,000.00 1,000.00
1,852.04 [ 2.527.08] 2,700.00 2,000.00 850.00
1,126.09 1,200.00 [ 1,00275] 1,200.00 1oo000) - |

[ —

10 Clothing Supphes 5,369.40 6,500.00 _
Minor Tools - -
safety Supplies 800.00
Postage [ 15000] [ 1s000]
Firefighting Supplies 55,000.00

[7221-16-00 {Other Supplies - MIsc. 5,500.00 7,843.77 8,000.00
35,000.00

6,500.00

7224-16-00 |Fuel Expense 33,700.85 28,710.72 35,000.00
(7225-16-00 | Machinery-Took-lmplement — 6,750.64 7,000.00 _
10 pandesmic/Epidemic - _

50,000.00 50,000.00 50,000.00

[10_|7240-16-00 [EMS Supplies 52,321.72

-— FIRE SUPPLIES 127,300.00 178,150.00 850.00
mm—
-mmm
(10 _|7304-16-00 |Utllties Mobile & Pagers mmﬂ

10 —_——

10 16,493.14 iopooo0| - |

10 m__ 30000 s0000] - |

10 15,00000

10 |7210-36-00 [Dues & Publication (2,500.00)

i0 Volunteer Firemens Pay 2,000.00 500.00 _

10_[7312-16:00 |Fire Academy 22,000.00 m_

10_|7320-36-00 city Staff Expense - _—_ 1,000.00

10 |7321-16.00 [Special Services - Disposal 1,000.00 780,60 1,00040 -

Rentals 5,599.18 6,500.00 -

10 |7324-16-00 |Special Services - CODE RED 6,480.00 6,500.00 -

10 |7329-16-00 |Special Services-Med Director 14,586.65 16,500.00 16,500.00 -

10 |7330-16-00 |Special Services-EMS gilling - 12,000.00 -

10 |7333-16-00 |Employee Physicals 94000 -
(10 |7335-16-00 |Special Services PPE 3,550.20 -
I FIRE SERVICES m 1,000.00

10 [7401-16-00 |Office Equipment Malntenance - __ {1,000.00)

10 wiotor Vehicle Maintenance 72,322.58 m 25,000.80 -

10 |7403-16-00 {Machinery Tod! implement Maint - 1,081.20 500.00 -
Building Maintenance 6,315.63 7,500,00 -

10 Motor\lehlcle Maintenance-EMS —_ 5,000.00 -

10_|743016-00 |Radio Malntenance _m 500.00 -

10 [7490-16-00 [Emergency Mgmt EQUip m——— - -

10 m 4,000.00 2,600.00 -

_mm 46,100.00

R660-16-00 {Minor Equipment §,448.65 2,000.00 8,320.81 $,000.00 2,000.00



ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund  Acct# Dpescription 9/30/2022 9/30/23 TODATE  PROJECTION BUDGET  DIFFERENCE
70 |8661-16.00 [Minor Computer Equipment 3,768.91 | £,000.00 3,794.66 5,000.00 2,000.00 -
FIRE MINOR EQUIPMENT 10,21756]  10,000.00 12,115.47 14,000.00 10,000.00 -
70 17703-16.00 [Capital lease prinicipal 61,612.35 63,525.00 51,619.00 61,620.00 65,500.00 1,975.00
20 17704-16-00 {Capital tease interest 7,997.19 6,090.00 7,990.54 8,000.00 4.42500]  (1,865.00]
10 |7705-16-00 |principal - tadder Truck 42,758.27 93,730,00 92,766.65 92,300.00 - {93,730.00)
10 |7706-16-00 |Interest - Ladder Truck 5,939.97 4,030.00 2,587.01 2,500.00 - {4,030.00}
10 |7726-16-00 [Principal - Engine 59,511.87 61,630.00 61,626.19 61,630.00 63,800.00 2,170.00
10 |7727-16-06 [Interest - £ngine 11,072.67 8,990.00 8,958.35 8,990.00 685000 |  12,14000)
if FIRE DEBT SERVICE 738,802.321  237,995.00] 23534774 73563000 140,275.00| (9772000}
10 18860-16-00 |Mach/Equip - - 62,143,27 62,200.00 - -
10 |8880-16-00 Motar Vehicles - - - - - -
FIRE CAPITAL QUTLAY - - 62,143.27 52,200.00 - -
[ | TOTAL FIRE | 1,336,373.90u,803,245.00l 2,111,559.66 | 2,187,935.00 | 1,944,575.00] 141,330.00]




CITY OF HILLSBORC
MUNICIPAL COURT: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Descriplion 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

70 |7101-17-00 [salaries-Regular 116,817.44 ] 146,700.00 162,00000]  15,300.00
10 |7302-17-00 |Salarles-Overtime 712.93 500.00 m 1,500.00 1,000.00
10 17103-17-00 |Longevity Pay 120000 1,300.00 120000  1,350.00 50.00
10 17111-17-00 |Medicare Tax 159266 215000  2,07871 215000  2,400.00 250.00
10 |7112-17-00 |Social Security Tax 4 5,800.05|  9,10000; 888829 9,100,00 | 10,200.00 1,100.00

| 10 |7113-17-00 |Uife Insurance 132.02 210,00 205.20 210.00 210.00 -
: 70 |7114-17-00 [Hospitafization Insurance 20,838.94 ] 36,900.00] 35,807.91 36,900.00| 32800001  (4,400.00)
10 |7115-17-00 [TMRS Retirement 12.847.95| 15200001 17,901.18 1910000  19,100.00 3,900.00
70 17116-17-00 |Workers Comp Insurance 321.78 40040 468,80 550.00 450,00 50.00
10 |7120-17-00 |tong Term Disability 231.23 200.00 - - - {200.00)

16 17121-17-00 [Contract Labor - - - - - -
MUNICIPAL COURT PERSONNEL T61,504.90| 212,660.00| 211,961.87 732,61000] 230,010.00} 17,350.00
70 17201-17-00 |General Office Supplies 286345] _ 2,28000]  1,597.15 2.500.00]  2,500.00 220,00

10 |7203-17-00 Janitorial Supplies - 245.00 - - 245.00 -

16 17209-17-00 |Postage 240102 _ 2,20000%  1,397.60 2,20000|  2,200.00 -

10 17221-17-00 |Other Supplies - Misc. 791.65 750,00 59.34 750.00 750.00 -

10 |7237-17-00 pandemic/Epidemic - - - - - -
MUNICIPAL COURT SUPPLIES 6.055.82 | 5475.00]  3,05409 545000 |  5,695.00 220.00 |

10 |7301-17-00 |Electric Service 1,000.00 7,000.00 | 1,000.00 ]

10 {7302-17-00 Telephone Service 7,688.34 8,000.00 12,623.49 12,700.00 12,000.00

10 {7303-17-00 |Gas Service 344.82 400.00 376.22 400.00 400.00 -
10 ]7304-17-00 Utilities Mobile & Pagers 948.40 1,000.00 B70.01 1,000.00 1,000.00 -
10 |7308-17-00 Printing 1,000.00 1,000.00 2,200.00 2,400.00 1,600.00 -
10 |7309-17-00 General Insurance 1,258.52 1,500.00 1,538.62 1,706.00 1,500.00 -
10 |[7310-17-00 jDues & Publication - 250.00 - - 250.00 -
10 |7311-17-00 Training & Travel 495.76 750.00 549.06 750.00 750.00 -
i0 |7314-17-0C Special Services - Ianitorial 2,376.00 2,400.00 3,531.00 3,700.00 2,400.00 -
10 |7317-17-00 special Services - Jury 708.00 500.00 90.00 500.00 500.00 -
10 |7322-17-00 Rentals 1,142.00 1,500.00 536.87 1,500.00 1,500.00 -
10 17333-17-00 [Employee Physicals 180.00 - - - - -
10 17338-17-00 Special Services-Assoc Judge - 3,000.00 - - 3,000.00 -
10 |7900-17-00 |Security Fund 2,858.39 3,000.00 600.00 1,000.00 3,000.00 -
10 |}7901-17-00 Technology Fund 9,912& 6,000.00 3,969.67 4,000.00 7,500.00 1,500.00

MUNICIPAL COURT SERVICES 26,819.88 30,300.00 27,606.43 30,650.00 35,800.00 5,500.00
— T 0000 |
10 |7404-17-00 {Building Malintenance 1,200.00 977.19 1,000.00
10 |7505-17-00 Maintenance 300.00 352.15 400.00 300.00
MURNICIPAL COURT MAITENANCE 660.26 1,500.00 1,329.34 1,400.00 1,500.00

2660-17-00 |Minor Equipment - - - l -
10 [8661-17-00 {Minor Computer Equipment - 1,000.00 - -
MUNICIPAL COURT MAITENANCE - 1,000.00 -

10 18840-17-00 1Buildings - . f 1
MUNICIPAL COURT CAPITAL OUTLAY . - - B "_:i:j:“

27011000

TOTAL MUNICIPAL COURT 198,040.86 250,935.00 23,070.00




CITY OF HILLSBORO

PARKS: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
10 {7101-18-00 Salaries-Regular 119,418.04 145,000.00] 142,938.79 163,000.00 214,900.00 69,500.00
10 £7102-18-00 Salarles-Overtime 2,122.65 1,500.00 5,043.67 5,500.00 1,500.00 -
10 17103-18-00 |Longevity Pay 2,256.00 1,800.00 3,408.00 3,600.00 300.00 (1,500.00)
10 F7111-18-00 {Medicare Tax 1,628.65 3,300.00 2,149.46 2,400.00 1,600.00 {1,700.00)
10 |7112-18-00 |Social Security Tax 6,964.15 13,800.00 9,190.85 10,500.00 6,700.00 {7,100.00)
10 [7113-18-00 |Life Insurance 158.17 250.00 264,80 275.00 250.00 -
10 |7114-18-00 Hospitalization [nsurance 29,181.25 43,100.00 40,684.38 43,100.00 44,800.00 1,700.00
10 |7115-18-00 JTMRS Retirement 13,023.61 27,200.00 18,441.69 27,200.00 12,600.00 {14,600.00)
10 17116-18-00 {Workers Comp Insurance 1,851.56 6,250.00 4,206.04 6,250.00 3,000.0C (3,250.00]
10 }7118-18-C0 Gymy/Health Ciub Dues - - 133.84 150.00 - -
10 [|7120-18-00 |Long Term Disabitity 386.54 300.00 - - - (300.00)
10 }7121-18-00 [Contract Labor 36,391.81 30,000.00 5,983.63 10,000.0C 15,000.00 (15,000.00)
PARKS PERSONNEL 213,482.43 272,500.00] 233,445.25 271,975.00 300,650.00 28,150.00
16 |7201-18-00 |General Office Supplies 17.99 550.00 137.19 550.00 550.00 -
10 |7202-18-00 jMotor Vehicle Supplies - - - - - -
10 17203-18-00 JJanitorial Supplies 2,675.71 4,000.00 2,479.80 4,000.00 4,000.00 -
10 |7204-18-00 Chernical Supplies 15.42 1,000.00 27.99 1,000.08 1,000.00 -
10 17205-18-00 [Clothing Supplies 3,214.79 2,500.00 3,543.77 4,000.00 2,500.00 -
10 |7206-18-00 [Minar Toois 77.51 500.00 113.43 500.00 500.00 -
10 17208-18-00 |Safety Supplies 236.25 750.00 246.46 300.00 500.00 {250.00)
10 17209-18-00 |Postage - 50,00 - - 50.00 -
10 §7221-18-00 |Other Supplies - Misc. 38.16 500.00 660.24 700.00 500.00 -
10 17224-18-00 |Fuel Expense 23,527.95 20,000.00 23,520,198 25,000.00 20,000.00 -
JG 7225-18-00 {Machinary Tool - implement 1,841.49 3,000.00 798.18 3,000.00 3,000.00 -
PARKS SUPPLIES 31,645.27 32,850.00 31,927.25 39,050.00 327,600.00 {250.00)
10 17301-18-00 |FlectsIc Service 10,173.29 11,000.00 9,257.90 11,000.00 11,000.00 -
10 17302-18-00 |Telephone Service 1,349.27 2,000.00 2,501.01 2,600.00 2,000.00 -
10 |7304-18-00 |Utilities Mobite & Pagers 1,441.66 1,500.00 1,322.13 1,500.00 1,500.00 -
10 }7308-18-00 {Printing - 75.00 - 75.00 7580 -
10 17309-18-00 {General insurance 5,034.00 5,500.00 6,154.43 6,500.00 5,500.00 -
10 [7310-18-00 {Dues & Publication 345,88 300.00 76.94 300.00 300.00 -
10 17311-18-00 |Training & Jravel 50.00 250.00 172.01 250.00 250.00 -
10 [7314-18-00 [Special Services - Janitorial - 500.00 - 500.00 500.00 -
10 |7320-18-00 |City Staff Expense - - - - 500.00 500.00
10 [7322-18-00 Rentals 148.31 25{.00 §5.58 250.00 250.00 -
10 17333-18-00 |[Employee Physicals 230.00 - 736,00 800.00 - B
10 |7345-18-00 [Spec Services - Bldg Maintepance - - - - - -
If PARKS SERVICES 1B,772.41 21,375.00 20,306.00 23,775.00 21,875.00 500.00
16 17401-18.00 [Office Equip Maintenance 1139 - - - - A
10 |7402-18-00 [Moter Vehicle Maintenance 45.00 250.00 1,201.72 1,400.00 250.00 -
i0 [7404-18-00 Building Maintenance 3,624.82 4,000.00 2,252.04 3,000.00 1,500.00 {2,500.00)
10 |7420-18-00 jPark Maintenance 25,928.68 30,000.00 16,919.83 20,000.00 20,000.00 (10,000.00)
10 |7423-18-00 jlandscaping - Maint & lmprov 40,555.80 35,000.00 35,225.00 38,000.00 40,000.00 5,000.00
10 |7425-18-00 JLandscaping - Downtown Maint 5,900.00 6,400.00 8,700.00 9,600.00 5,400.00 -
10 {7505-18-00 jComputer Maintenance 119.34 180.C0 281.72 300.00 180.00 -
L PARKS MAINTENANCE 77,185.03 75,830.00 64,580.31 71,700.00 68,330.00 {7,500.00)
10 |7703-18-00 |Note [nterest Payment 5,362.18 5,645.00 5,614.67 5,645.00 5,845.00 300.0¢
10 {7704-18-00 [Note Principal Payment 898.45 620.00 645,96 620.00 320.00 {300.00}
10 |7710-18-00 |Lease Principal 4,358.38 4,485.00 4,482.16 4,485.00 4,610.00 125.00
10 }7711-18-00 jlLease Interest 381.98 260.00 258.20 260.00 135.00 {125.00)
PARKS Debt Service 11,000.99 11,010.00 11,000.99 11,010.00 11,010.00 B
l 10 |8660-18-00 [Minor Equipment 4,547.21 2,000.00 6,835.34 7,000.00 2,000.00 ;‘
10 |8661-18-00 [Minor Computer Equipment 913,74 1,000.00 - - 1,000.00 -
PARKS MINOR EQUIPMENT 5,460.95 3,000.00 6,835.34 7,000.00 3,000.00 ;J




ADOPTED  ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund  Acct# Description 9/30/2022  9/30/23  TODATE  PROJECTION BUDGET  DIFFERENCE
10 8855-18-00 |Park [mprovements - - - - - R
10 |8860-18-00 {Machinery/Equiprment - - - - - .
10 18880-18-00 Motor Vehicies - - - - R R
PARKS CAPITAL OUTLAY - - - - - .
I ] 1 TOTAL PARKS [ "357,547.08] 416,565.00] 368,095.14 | 424,51000] 437,465.00 70,800.00}
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CITY OF HILLSBORC

RECREATION: LINE ITEM COMPARISON

S I

TOTAL RECREATION

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
10 §7101-19-00 Salaries-Regular 144,184.40 146,750,040 102,380.87 110,000.00 150,800.00 4,050.00
10 |7102-19-00 Sataries-Qvertime 1,914.12 1,500.00 1,492.79 1,800.00 1,500.00 -
10 [7103-18-00 Longevity Pay 1,200.00 1,400.00 1,056.00 1,400.00 1,900.00 500.00
10 §7111-15-00 Medicare Tax 2,029.93 2,200.00 1,506.55 2,200.00 2,250.00 50.00
10 |7112-19-00 sacial Security Tax 8,679.72 9,200.00 6,441.69 9,200.00 9,500.00 300.00
10 17113-19-00 {Life insurance 227.43 280.00 189.05 280.00 280.00 -
10 17114-19-00 Hospitailzation Insurance 36,044.99 43,600.00 29,422.07 35,000.00 43,800.00 200.00
10 {7115-19-00 TMRS Retirement 15,532.98 18,100.00 12,654.58 14,000.00 17,900.00 {200.00)
10 §7116-15-00 workers Comp Insurance 3,703.80 4,200.00 2,934.56 4,200.00 4,300.00 10000
10 17117-19-00 Unemployment Benefits - - - - - -
16 [7118-19-00 Gym Health Care Dues 258.15 240.00 261.86 280.00 240.00 -
1 17120-19-00 Long Term Disability 318.40 250.00 - - - {250.00}
10 17121-19-00 Contract Labor 406.40 2,000.00 - - 2,000.00 -
RECREATION PERSONNEL 214,500.32 229,720.00 158,340.03 178,360.00 234,470.00 4,750.00
10 [7201-19-00 GeneraiOfficeSuppIies 464.60 500.00 346.71 500.00 500.00 -
10 17202-18-00 Motor Vehicle Supplies 625.35 100.00 1,084.52 1,200.00 250.00 150.00
10 }7203-19-:00 Janitorial Supplies 1,124.22 1,300.00 1,274.07 1,300.00 1,300.00 -
10 [7204-19-G0 Chernical Supplies - 3,000.00 - 1,500.0C 3,000.00 -
10 {7205-19-00 Clothing Supplies 3,393.23 2,500.00 3,417.12 4,000.00 2,500.00 -
16 ]7206-19-00 ninor Tools - 250.00 - - 250.00 -
10 |7207-18-00 concession supplies 1,128.86 750.00 251.93 750.00 750.00 E
10 {7208-18-00 Safety Suppiies 188.29 500.00 - 500.00 500.00 -
10 §7221-19-00 Other Supplies - Misc 11,132.84 12,000.00 13,135.30 14,000.00 12,000.00 -
10 |7224-19-00 [Fuel Expense 492.45 3,500.00 1,148.77 2,500.00 3,500.00 -
RECREATION SUPPLIES 18,549.84 L_Z_A,QOO.GO 20,698.49 26,250.00 24,550.00 150.00
10 7301-19-%'Electric Service 26,376.89 25,000.00 20,310.07 25,000.00 25,000.00 | -
10 17304-19-00 {Utilities Mobiie & Pagers 1,950.91 1,800.00 1,322.13 1,800.00 1,800.00 -
10 {7310-19-00 pues & Publication - 250.00 - 250.00 250.00 -
10 17311-19-00 Training & Travel 2,028.53 500.00 400.29 500.00 500.00 -
10 }7320-19-00 City Staff Expense - - - - 250.00 250.00
10 |7322-19-00 Rentals - 500.00 4,555.00 5,000.00 500.00 -
10 17333-19-00 |[Employee Physicals 230.00 - - - - -
10 |7345-19-00 SpecSewices-BidgMaintenance 62.28 - - - - -
10 {7358-19-00 Girls and Boys Club Support - 3(,000.00 Ll0,004.56 30,000.00 30,000.00 -
RECREATION SERVICES 30,688.61 58,050.00 36,592.05 £2,550.00 58,300.00 250.00
i0 §{7402-19-00 Moter Vebicle Maintenance ] 311.48 50.00 268.81 350,00 50,00 -_—]
10 |7404-19-00 Building Maintenance 190.18 - - - -
10 |7420-19-00 |Park Maintenance 27,993.60 10,600.00 11,559.98 13,000.00 10,000.00 -
10 [7505-19-C0 Computer Maintenance - 100.0C 211.29 300.00 100.00 -
l: RECREATION MAINTENANCE 28,495.26 10,150.00 12,040.08 13,650.00 10,150.00 -
[ 10_]8660-19-00 [Minor Equipment ] 199.99 500.00 1,659.47 1,800,00 500.00 -
8661-19-00 |Minor Computes Equipment - 500.00 - - 500.00 -
RECREATION MINOR EQUIPMENT 199.99j 1,000.00 l__ 1,659.47 1,800.00 1,000.00 -
10 §8855-19-00 park improvements - 64,000.00 - - _I - (64,000.00)
10 |8860-19-00 machinery/Equipment - - - - - -
10 18880-19-00 Motor Vehicles - - 39,692.80 39,700.00 - -
RECREATION CAPITAL OUTLAY - 64,000.00 35,692.80 39,700.00 - {64,000.00)
7710-19-00 |Lease - Principal 435838]  4,485.00 4,482.16‘ 4a8500]  4,61000] 125.00
7711-19-00 tease - Interest 381.98 260.00 258.20 260.00 135.00 {125.00)
RECREATION DEBT SERVICE 4,740.36 4,745.00 4,740.36 l 4,745.00 4,745.00 -

‘ 297,174.38[ 392,{)65.00‘ 273,763.28‘ 327,055.00‘ 333,215.00& (SS,SSO.GO]l




CITY OF HILLSBORO
MAINTENANCE SHOP: LINE ITENM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2022 BUDGET
Fund Acct # pescription 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
10 |7101-20-00 Sataries-Regular 33,363.39 45,500.00 - - 45,900.00 -
10 |7102-20-00 Salaries-Overtime - 500.00 B - 500.00 -
10 H7103-20-00 [Longevity Pay 1,152.00 - - - - -
10 |7111-20-00 |Medicare Tax 496.31 700.00 - - 700.00 -
10 §7112-20-00 Social Security Tax 2,122.20 2,%00.00 - - 2,900.00 -
10 17113-20-00 |Life Insurance 38.80 70.00 - - 70.00 -
10 [7114-20-00 Hospitalization Insurance 5,500.23 10,800.00 - - 11,000.00 200,00
10 |7115-20-00 {TMRS Retirement 3,987.48 5,600.00 - - 5,400.00 {200.00)
10 17116-20-00 workers Comp Insurance 1,877.40 2,850.00 - - 2,850.00 -
10 }7118-20-00 Gym/Health Club Dues 68.67 120.00 - - - {120.00)
10 |7118-20-00 |Long Term Disabitity 60.65 100.00 - - - {100.00}
1 MAINTENANCE SHOP PERSONNEL 48,667.23 659,540.00 - - 69,320.00 {220.00})
10 |7201-20-00 |General Office Supplies - 125.00 - 125.00 125.00 B
10 17202-20-00 [Motor Vehicle Supplies 281.69 225.00 - 225.00 225.00 -
10 }7203-20-00 janitorial Supplies - 50.00 - 50.00 50.00 -
10 [7204-20-00 {Chemical Supplies - 350.00 - 350.00 350.00 -
10 |7205-20-00 |Clothing Supplies 817.97 600.00 - 6500.00 600.00 -
10 17206-20-00 |Minor Tools 220.87 500.00 17.95 500.00 500.00 -
10 |7208-20-00 |Safety Supplies 40.84 500.00 - 500.00 500.0¢ -
10 |7221-20-00 |Other supplies - Misc. 71.40 - 659.01 700.00 - -
10 |7224-20-00 [Fuel Expense 542.96 1,500.00 1,404.96 1,500.00 1,500.00 -
10 [7225-20-00 Machinery Yool - impiement 2,840.59 2,200.00 - 2,200.00 2,200.00 -
10 [7500-20-00 Consumables 5,315.47 6,000.00 4,373.00 5,000.00 6,000.00 -
10 |7501-20-00 yehicle Suppiies 26,727.81 30,000.00 21,292.25 30,0006.00 30,000.00 -
10 {7502-20-00 |Equipment Supplies 9,741.14 15,000.00 77402 5,000.00 12,000.00 {3,000.00}
| MAINTENANCE SHOP SUPPLIES 46,500.74 57,050.00 28,521.19 47,750.00 54,050.00 (3,000.00)
10 |7302-20-00 Telephone Service 1,835.00 2,000.00 2,953.16 3,200.00 2,000.00 il
10 17308-20-00 [Printing - 100.00 B 100.00 100.00 -
10 |7309-20-00 General Insurance 2,517.00 2,800.00 3,077.23 3,200.00 2,800.00 -
10 |7311-20-00 |Training & Travel - 190.00 - 190.00 190.00 -
10 |7321-20-00 |Special Services - Disposal - 500.00 - 500,00 500.00 -
10 |7322-2000 Renials 345.31 250.00 3,140.16 3,200.00 250.0C -
10 17333-20-00 |Employee Physicals - - - - - -
10 |7347-20-00 Spec services - Software 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 -
L_ MAINTENANCE SHOP SERVICES 6,197.31 7,340.00 10,670.55 11,890.00 7,340.,00 -
70 |7401-20-00 |Office Equipment Maintenance - 200.00 - 200.00 - (20@
10 §7404-20-00 {Building Maintenance 502.39 500.00 80.58 200.00 500.00 -
10 |7503-20-00 {Tires 15,044.52 26,600.00 12,920.14 18,000.00 26,000.00 -
16 17504-20-00 jOutside Repair Service - Vehicles 62,287.70 35,000.00 111,190.02 125,000.00 50,000.00 15,000.00
10 |7505-20-00 Outside Repair Service - Equipment 13,421.86 25,000.00 11,394.32 25,000.00 25,000.00 -
10 |7508-20-00 |Computer Maintenance - 120.00 - - - {120.00}
10 |7516-20-00 Cutside Repair Service - Fire 71,192 9,000.00 8,852.34 9,000.0C 9,000.00 -
MAINTENANCE SHOP MAINTENANCE 91,327.66 95,820.00 144,437.40 177,400.00 110,500.00 14,680.00
70 18660-20-00 [Minor Equipment - 500.00 90.24 500.00 500.00 -
10 |B661-20-00 [Minor Cemputer Equipment 88.14 500.00 - - - (500.00
|f SHOP MINCR EQUIPMENT 88.14 1,000.00 90.24 500.00 500.00 {500.00}
[10_[8860-20-00 |Machinery/Equipment -] - - - B |
] SHOP CAPITAL OUTLAY -1 - - - - -
1 i TOTAL MAINTENANCE SHOP [ io2,88108] 230,750.00 [ ig3,71938]  237,540.00 [ 241,72000 | 10,960.00 |




CITY OF HILLSBORO
CEMETERY: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acctif Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
10 |7101-21-CD Salarles-Regular 19,136.30 20,800.00 21,778.60 24,000.00 21,900.00 1,100.00
10 17102-21-00 |Salaries-Overtime - - - - - -
10 [7111-21-00 [Medicare Tax 263.02 350.00 315.79 350.00 32000 {30.00)
10 |7112-21-00 |Social Security Tax 1,124.74 1,290.00 1,350.27 1,500.00 1,360.00 7000
10 }7115-21-00 [TMRS Retirement 2,101.60 2,450.00 2,456.43 2,700.00 2,650.00 200.00
10 17116-21-00 |Workers Comp Insurance 296,83 1,150.00 1,134.08 1,150.00 1,170.00 20.00
CEMETERY PERSONNEL 23,622.49 26,040.00| 27,035.17 29,700.00 27,400.00 1,360.00
10 ]7201-21-00 [General Office Supplies 193.12 100.00 121,64 130.00 100,00 -
16 |7206-21-00 [Minor Tools 44.62 - 180.96 200.00 - -
10 |7208-21-00 |Safety Supplies - 50.00 349.99 350,00 50.00 -
10 17209-21-00 {Postage 15.90 50,00 7.74 50.00 50.00 -
10 {7225-21-00 Machinery/Toals Implement Maint - 50.00 - - 50.00 -
10 17231-21-00 {Cemetery Grounds Supplies - - 58.34 70.00 50.00 50.00
CEMETERY SUPPLIES 253.64 250.00 718.67 800.00 300.00 50.00
r 10 17301-21-00 |Electric Service 252.97 1,250.00 121,27 200.00 500.00 {750.00)
10 |7302-21-00 [Telephone Service 2,336.09 1,400.00 2,581.60 2,800.00 2,000.00 600.00
10 |7304-21-00 |Utifities - nobiles & Pagers 492.52 900.00 452.12 900.00 900.00 -
10 }7309-21-00 {General insurance 629.24 600.00 768.30 800.00 750.00 150.00
10 17310-21-00 {Dues & Publications - 150.00 - - 150.00 -
10 17311-21-00 |Training and Travel 50.00 60.00 - - 60.00 -
16 |7320-21-00 [Special Services -Landscaping 71,034.14 70,000.00] 58,667.77 70,000.00 70,000.00 -
10 |7322-21-00 |Rentals 148.31 150.00 85.5% 150.00 150.00 -
CEMETERY SERVICES 74,943.27 74,510.00 62,677.65 74,950.00 74,510.00 -
10 '7404-21-00 |Building Malntenance - 250.00 75.00 250.00 250.00 -
10 |7420-21-00 |Cemetery Maintenance 631.54 1,900.00 1,114.56 1,400.00 1,900.00 -
CEMETERY MAINTENANCE 631.54 2,150.00 1,189.56 1,650.00 2,150.00 -
10 [8660-21-00 [Minor Eguipment - - - - -
10 18661-21-00 {Minor Computer Equipment - - 1,092.40 1,200.00 - -
CEMETERY MINGR EQUIPMENT - - 1,092.40 1,200.00 - -
[ 10 [8850-21-00 iruprovements 11,060.00 ; - - - -]
L CEMETERY CAPITAL GUTLAY 11,060.00 - - - - -
[ 1 i TOTAL CEMETERY [ 110410941 102,950.00 [ 92,713.45 | 108,300.00]_104,360.00 | 1,410.00 |




CITY OF HILLSBORO
COMMUNITY DEVELOPMENT; LINE [TEM COMPARISON

ADOPTED  ACTUAL YEAR ADOPTED
ACTUAL  BUDGET YEAR END 2024 BUDGET
Fund  Accttl Description g/30/2022  9/30/23  TODATE PROJECTION ~ BUDGET  DIFFERENCE
7101.22-00 [Salaries-Regular
7102-22-00 |5alaries-Overtime -] —— -
70 17103-22-00 |Longevity Pay ™ 30200 50000 410,00 | 40.00
10 17111-22-00 [Medicare Tax [ 175672  1,90000 (180.00)
70 |7112-22-00 |Social Security Tax m (600.00)
10 |7113-22-00 [uife Insurance . . mmm -
70 17114-22.00 |Hospitalization Insurance ) — 30,500.00| _42,550.00{  12,050.00
20 |7115-22-00 [TMRS Retirement —m (2,700.00)
70 |7116-22-00 |Workers Comp Insurance mm 50000| __ 31000 (40.00)
10_{7118-22-00 _—mm— -
70 |7120-22:00 |Long Term Disability -u»m-m——-l (120.00)
10_{7121:22-00 ———_— -
— 160045001 (350.00)

m
[ 10 |7200:22-00 |Postage
[ 10_|7221-22:00 JOther Supplies - MISt | 33356 - -
30 |7224-22.00 [Fuel Expense - 1 100000 ———
] COMMUNITY DEVELOPMENT SUPPLIES mm 2,500.00

[ip_]7302:22:00 |Telephone Service [ 2,760.02] 250000 2,500.00 -]
70 |7304-22-00 |Utiities - Mobile & Pagers [ ag.s2 ]| . 120000  1,20000 -
[ 2,863.85) 1500400 -

10 |7305-22-00 {Advertising 1,500.00
10 7308-22'00 50000 - -
10 [7309-22-00 General Insurance 600.00 200.00
10 7310-22400 2,800.00 2,000.00 -
10 7311-22-00 -
10 |7314-22:00 30,000.00 (5,000,00)
7320-22-00 500.00

10
10 ?321-22»00 - -
10 17322-22:00 ! )

70 |7323-22-00 |Engineering Services 45,00000] _ 15,000.00 -

10 |7333-22-00 |Employee Physicals - 1 -] -

10 {7370-22:00 _ 10,0000 20,000.00
_ 627701 _7430000] 7480000) 1570000

IEI— [ s0000]
lﬂ_—
mm 2,000.00 -
-—mm 8,000.00

§660-22-00 m— 1,286.68 —_
8661.22-00 |Minor Computer Equipment m—— Tooooo] - |
[ | communiy DEVELOPMENT MINOR EQUIP [ 2,099.52] 100000 150000]  1,000.00 -

(10 l8845-22-00 [Building {mprovements 204,614.22
| 10 |8860-22:00 I

Machinery/Equipment
|| commuNITY DEVELOPMENT CAP OUTLAY 204,614.22




CITY OF HILLSBORO
LEGAL: LINE ITEM COMPARISGN

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 8/30/2022  9/30/23 TO DATE  PROJECTION BUDGET DIFFERENCE
10 |7101-24-00 |Salaries Reguiar 45478.29| 45,000.00] 43,068.00 45,000,001 45,0600.00 -
16 [7111-24-060 [Medicare Tax 626.99 660.00 624.49 660.00 660.00 -
10 17112-24-00 [Social Security Tax 2,680.89 2,80000{ 2,670.22 2,800.00 2,800.00 -
10 |7116-24-00 [Workers Compensation Insurance 125.39 145.00 137.82 145.00 145.00 -
LEGAL PERSONNEL 48,911.56 | 48,605.00 46,500.53 48,605.00 | 48,605.00 -
10 [7310-24-00 [Dues and Publications - 370.00 - 370.00 370.00 -
‘ 10 {7311-24-00 |Training and Travel - 100.00 100.00 100.00 -
10 |7321-24-00 |Misc Services - - - - - -
10 [7324-24-00 [Special Services - Qutside Legal 2,938.00 2,500.00 620.00 2,500.00 1,500.00 (1,000.00)
LEGAL SERVICES 2,938.00 2,970.00 620.00 2,970.00 1,970.00 {1,000.00}
10 |7505-24-00 |Computer Maintenance 119.34 150.00 140.86 150.00 150.00 -
Muointenance 119.34 150.00 140.86 150.00 150,00 -

] | TOTAL LEGAL T 51,968.90] 51,725.00] 47,26139] 51,725.00] 50,725.00] _ (1,000.00]




CITY OF HILLSBORO
FINANCE: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Furd Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

10 §7101-25-G0 Salaries Regular 206,489.25 169,000.00 202,591.17 226,500.00 195,000.00
10 |7102-25-00 Salaries-Overtime 4§0.90 500.00 -
16 |7103-25-00 Longevity Pay 1,248.00 1,250.00 528.00
E 10 |7111-25-00 Medicare Tax 2,855.54 2,950.00 2,904.00 3,000.00 2,850.00 (100.00}]
s 10 |7112-25-00 Soctal Security Tax 12,209.90 12,450.00 12,416.79 14,000.00 12,200.00
g 10 17113-25-00 {Life Insurance 159.88 210.00 178.83 -
10 17114-25-00 Hospitalization insurance 25,905.46 32,700.00 29,090.43 32,700.00 41,050.006 8,350.00
10 }7115-25-00 TIIRS Retirement 22,913.08 24,500.00 24,654.93 26,000.00 23,000.00 {1,500.00)
10 §7116-25-00 Workers Compensation Insurance 578.56 650.00 650.06 625.00 {25.00})
10 |7118-25-00 Gym/Health Club Dues - - 30.57 -
10 17120-25-00 JLong Term Disability 548.65 450.00 {450.00)
FINANCE PERSONNEL 273,389.22 274,660.00 273,054.78 1,300.00
N
10 7201-25—00|General Office Suppiies 2,931.43 2,500.00 2,785.91
10 |7203-25-00 |Janitorial Supplies - 33.00
10 |7209-25-00 |Postage 1,473.03
16 (7221-25-00 OtherSupplles—Misc 1,592.57
10 |7224-25-00 tfuel Expense - - - -
FINANCE SUPPLIES 6,964.25 5,600.00 5,884.51 6,500.00 5,600.00
10 17301-25-00 Electric Service 848.12 1,000.00 651.92 1,000.00 1,000.00 -
10 ]7302-25-00 TelephoneSewice 3,091.49 2,700.00 4,393.82 3,800.00 2,700.00 -
10 |7303-25-00 Gas Service 344.85 750.00 376.23 750.00 750.00 -
7304-25-00 {Mobiies and Pagers 422.52 500.00 452.12 500.00 500.00 -
7305-25-00 Advertising 521.60 500.00 640.00 700.00 500.00 -
1g |7308-25-00 Printing 1,625.30 1,200.00 777.55 800.00 1,200.00 -
10 ]730%-25-0C General Insurance 629.23 700.00 769.30 £00.00 800.00 100.00
10 |7310-25-00 Dues & Publications 1,627.98 2,000.00 1,346.48 2,000.00 -
10 {7311-25-00 Tra‘ln'lngandTraveI 52.64 1,500.00 1,404.C8 1,500.00 1,500.00 -
10 (7314-25-00 Special Services - Janitorial 936.00 1,200.00 1,391.00 1,200.00 1,200.00 -
10 ]7318-25-00 SpeclalSeNices-Auditnrs 16,000.00 16,000.00 16,000.0C 16,000.,0C 16,000.00 -
10 [7320-25-00 City Staff Expense - - - - 500.00 500.00
10 {7321-25-00 Misc. Services 8,462.39 - - - -
10 |7322-25-00 Rentals 1,312.47 2,200,00 2,200.00 2,200.00 -
10 17326-25-0C SpecialServices-Cnnsultants 11,687.50 18,000.00 79,485.83 32,000.00 20,000.00 2,000.00
10 7328-25-00 Special Services - Records 500.00 1,064.26 1,200.00 500.00 -
10 |7333-25-00 Employee?hysicais - 253.00 300.00 - -
10 17336-25-00 Special Services - Bank Charge - 50.40 55.00 - -
10 |7339-25-00 |Special Services - Penalties - - - - -
48,750.00 60,421.95 64,805.00 51,350.00 2,600.00
10 |7401-25-00 Office Equipment Maintenance - - B - -
10 17404-25-00 Building Maintenance 981.51 1,000.00 977.19 1,000.00 1,000.00 -
10 |7505-25-00 Comaputer Maintenance 59.67 400.00 1,258.51 1,300.0C 400.00 -
FINANCE MAINTENANCE 1400000 2,235.70 230000]  1,400.00 ]
8660-25-00 |Minor Equipment
16 18661-25-00 pAinor Computer Equipment 1,600.00
i FINANCE MINOR EQUIPMENT 1,600.00 1,000.00
(10 |8840-25-00 |Buildings ———
|10 _|8845-25-00 {Bullding Improvement 11,605.00 _—
[ reso0] - 1 - |

3,900.00



‘>
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CITY OF HILLSBORO
INFORMATION SYSTEMS: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct# Description 9/30/2022 9/30/23 TODATE  PROJECTION BUDGET DIFFERENCE

[7101.26-00 [Salaries Regutar m
[7203-26-00 hLongevity Pay " iopc0| _ 240001 24000 50.00
[7111-26-00 |Medicare Tax m-am
[7112-26-00 [Soclal Security Tax mm :
[7213-26-00 [uife Insurance | e1rs) —eaao| 70| 7000 -
Hospitalization Insurance m
[7115-26-00 [TMRS Retirement m
7116-26-00 [Workers Compensation Insurance mmmm
Gym/Health Club Dues —_—_—
10 Long Term Disability -m———

-— INFORMATION SYSTEMS PERSONNEL 53.849.46] 10232500} 96,583.96 102,085.00] 103,325.00

|

|

|

10
10

|

|

|

10

|

|

10_|7201-26:00 -m 500.00 600.00
_—
—m—  soool - |

mmmmmﬂmmm_
7224-26-00 -m 850.00 gsogo| - |
961,66 mm

mm
10 Ts07.86| 200000  1,323.021 200000 ] 2,000.00]
7303-26-00 M 000.00| 37621 1,000.00| _ 1,00000]
10 |7304-26-00 |Utilities - Moblle & Pagers 94854)  1,80000 -
10 7308-2&00 —m_
10 7309-26-00 70000| 76931 ] 500.00|  800.00]
10 7311-26—00 000 m
10 7314—26400 288.00
10_|{7320-26-00 _——_
10 |7321:26-00 m—m
10_|7322-26-00 _mm-m!
—_—
_

—
| 10 _7402-26:00 -mmmmm
Buliding Maintenance [ - | sea3
(10 _7411-26-00 [Web Site Adminlstration
| 10 [7501-26:00 m
IEI 1,500.00

-— INFORMATION SYSTEMS MAINTENANCE m

[ 10_8660-26-00 |Minor Equipment aae] - | 4sesasl 500008 1 -]
20_|8661-26-00 [Minor Computer Equipment 504820  1,500.00 [ 519313] 600000 1eo000] - |

1,50000]  9,778.41 1so000) - |

-— INFORMATION SYSTEMS MINOR EQUIP ™ 6,272.36]
m

11,000.00

[ 10_|8886-26-00 {Network Equipmertt 5,000.00 5,000.00
[~ || tNFORMATION SYSTEMS CAPITAL QUTLAY 6.00000]  4119.24]  6,00000 6,000.00




CITY OF HiLLSBORO
ANIMAL CONTROL: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
IEIM
m—
mm_m—_—-m
mmm coso0| 1zseaz| _ Lscodn 49000 | (205.00)
mmmm
mmm-m-mn-m-m_
mmm 26,000.00 20000
mmmm 5,5000| 11,0233}  13,000.00
mmm 240000] _a43a1] 480000 uesooo| _ (50.00)
mmm-mlmm_
mmm-m_——-m
10 |7121-27-00 {Contract Labor To5u046] _ 12,00000] 1500000 R
-_m

m_m
mm-ﬂﬂ ;
mmm 500.00 m—
_ 00| - | eooool 65000 -
m_——__—
10 |7121.27-00 {Other Supplies - Misc -!m Tsoomo| _apooo0| - |
[ “10_|7223-27-00 |Animal supplies m_
m 6,000.00 1,000.00
Veterinary Expenses - so000] - ) 500,60 s0000) - |

10 |7237-27-00 [Pandemic/Epidemic ———_—_
] ANIMAL CONTROL SUPPLIES 10,9277 12,500.00 14,445.97 18,00000] 13,500.00 1,000.00

7304-27-00 |Utilities - Mobile & Pagers [ 97330}
[7310-27-00 |Dues & Publications — - | as000]

["20_[7311-27-00 | Trainingand Travel | 15000  1,700.00 Troogo| - |
10 |7333-27-00 [Employee Physicals S ]
B ANIMAL CONTROL SERVICES [ i3s1| 335000

Motor Vehicle Maintenance 34.08 m

10 |7404-27-00 |Building Maintenance so000] 105s0000] - |

mmm gogo|  211.29] 60.00 o0l - |
—m

3660-27-00 [Minor Equipment [ a5 ]
m 8661-27-00 |Minor Computer Equipment
T | anmal CONTROL MINOR EQUIPMENT




CITY OF HILLSBORO
RIGHT OF WAY: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Description 9/30/2022 9/30/23 TO DATE  PROJECTION BUDGET  DIFFERENCE

[ 1,76064] 1500000
176054 | 1500000

| 10 |7221-28-00
(10 |7224-28:00
| 10 _|7225-28-00
[

_—
_—

2660-28-00 [Minor Equipment
| ROW MINOR EQUIPMENT



CITY OF HILLSBORO
CODE ENFORCEMENT: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fend Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

[70_|7101-30-00 |Salarles Repufar 92,500.00 112,500.00
[10_[7102:30-00 [salaries Overtime —eiiii|  2s0000] 578761 1,000
30 7103-30:00 |Longevity Pay [ 246000 435.00] [ asoo0| _ 45.00]
mmm
mmmm

40 {7113-30-00 |Life nsurance T 1eaar|  140.00] [ 65.00]
20 _|7114-30-00 |Hospitalization Insurance 3155165 | 25,50000]
10 |7115-30-00 |TMRS Retirement
mm 265.00| _ (2,385.00)
" 10_[7118-30-00 |Gymy/Heaith Club Dues

Long Teren Disabllity T osazal 40000

] CODE ENFORCEMENT PERSONNEL 130,625.00| 142,855.00

[10_[7201-30-00 [General Office Supplies

Motor Vehicle Supplies [ 5825

10 [7203-30-00 [Janitortal Suppties [ 197.04] .
["3g_|7205-30-00 {Ciothing Supplies mm

m 3,000.00 m
10 |7221:30-00 |Other Supplies - Mise " eoo0|  12445] so000| 60000l - |
cosass]  6500.00| 162774) 450000 (1,000.00
mm ——_—
— ] CODE ENFORCEMENT SUPPLIES 12,864.92 8,240.53

[7202-30-00 [Telephone Service 39.96 ——_——
7304.30-00 |Utifities - Mobile & Pagers 1,435.20 m—
70 |7305-30-00 JAdvertising 183.45 _-m 1,000.00 _—
7308-30-00 {Printing 313.21 365.45 200.00 —
Dues & Publicatians 42.75 65.00 200.00 _

Training 8 Travel 0000  1,000.00 5952 300.00 _

ub Standard Housing Program 53806.1] 30,00000) 65844.98

214.30-00 |Spedial Services - Janitorial 1540001 1,40000] 1,370.00 1,400,00 _

7o [7371-30-00 |Special Services - Miscellaneous 59.190.02| 69,200.00} 6631659 £9,200.00 _

10 |7322-30-00 |Rentals 549428 250000} 143135 2,50000 | 2,500.00 -]
10 17333-30-00 |[Employee Physicals - - - _—
70 7337-30-00 |Special ServicesInspections - 1,750.00 m—_

15000.00] 2035400] 2500000 15,000.00 -
1,200,00 3,50000] _ 1,200.00 -
122,700.00 | 162,926.97 25,000.60

[ 10 |7360-30-00

7361-30-00

13,489.68
2,615.94
146,040.58

Nulsance Abatement
Credit Card Service Fees
CODE ENFORCEMENT SERVICES

[10_|7402-30-00 [Motor Vehicle Malntenance -m
mm
m aiose| 1soo00] dogooool -
-—m 1o50000] 1650000( - |

(10 |8660-30-00 m_ — S0l - |
10 _|B661-30-00 [Minor Computer Equipment ‘m 3,200.00
-_ CODE ENFORCEMENT MINOR EQUIPMENT 3.704.40] 300000 3,700.00
8885-30-00 [Computer Equipment

-_ CODE ENFORCEMENT CAPITAL OUTLAY




CITY OF HILLSBORO
MAIN STREET: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund Acct # Description 9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
m—
10_[7102-65-00 {Salaries Overtime T | 250000
m_mmmm—
mmm—m—
mm_m Teooo0] sas000] - )
10 |7113-65-00 [Life Insurance - | e -BE‘EI_
10 {711465-00 {Hospitalization Insurares _—
mm—m wa0000] 110000 -
m—‘zm_
m_ 240.00 _—-EEI_
m— 400.00 ———
. MAIN STREET PERSONNEL —mm

10 [7201-65-00 General Office Suppiles [ - 1 200000 200.00 400.00
["10_[7203-65-00 [lanitoriat Supplies -} sooco — | -} sww P

[ 10 |7209-65-00 _ 2,000.00 [ - | 20w
- 0000|0270  1,00000 500.00

mm Other Supplies - Misc
-_ WIAIN STREET SUPPLIES - | 510000 1,084.68 1,20000] _ 550000

573055 90 [Ouies - Miobile & Pogers — T ]

F7305-65,00 [Advertsng | sl a0 ;
m__ T toooo| a0l - ]
m_ 2000 woo| ool -
mm———_
m—m—
mm_—m
-—_mW_m
m_m-ml
-—_m-m—
1o Taes0-e5-00 [vinor Eqplpment — T ]
m——
—_—_

8856500 |Computer Equipment _—
P AN STREET CAPITALOUTLAY — [ -

[ - ] 16835500 4552696 _ 52,920.00 169,355.00 1,000.00

TOTAL MAIN STREET




CITY OF HILLSBORO
OTHER SOURCES {USES): LINE {TEM COMPARISON

ADOPTED  ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
Fund __ Acctdt Description 9/30/2022___9/30/23 JODATE  PROJECTION _ BUDGET DIFFERENCE
[ 10 _|5250-00-00 [Sale of Fixed Asset ) —_
I TOTAL SALE CAPITAL ASSETS -

10 [4210-00-00 —_
1 | TOTALINSURANCE RECOVERES — - |

[ 10_[7999-00-00 [Capital Lease Proceeds {1,112,000.00
| (1,112,000.00)
m—_
m — | 1200000 1200000 -
30 _[4385-00-00 [Admin Services W/WW - _—
IEI —_
IEI _— 50,000.00
-—_ 577,00000] 50,0000
m (11,5000}

(133.25)

m (191.10)

{5,130.00)

m -

m Transfer to Capital Fund (87,998.10)

m -

10 [8978:00.00 |Teansfer to Capital fund - 1 -] IS
-—_—

477,000.00 846,856.79 847,000.00 (1,012,000.00}

1,327,000.00

TOTAL OTHER FINANCING SOURCES {USES)




DEBT SERVICE FUND

he City of Hillshoro’s debt obligations that
llshoro’s property tax. The size of
ake the annual payment

The Debt Service Fund is used to pay t
are secured with revenue from the City of Hi
this fund each year is based on the amount needed tom
on this debt. For the 2023-24 fiscal year $0.132900 of the City of Hillsboro’s

$0.806400 property tax rate is dedicated to this fund.
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REVENUES
Taxes
interest and Penalties
Other revenue
Total revenues
EXPENDITURES
Services
Debt Service - Principat
Debt Service - Interest

Total expenditures

EXCESS (DEFICIENCY} OF REVENUES
OVER [UNDER} EXPENDITURES

OTHER FINANCING SOURCES [USES)

Transfers in
aond Proceeds

TOTAL FINANCING SOURCES {USES}

NET CHANGE IN FUND BALANCE

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

CITY OF HILLSBORO

DEBT SERVICE FUND SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024

9/30/22 9/30/23 TO DATE PROJECTION BUDGET
924,999.75  930,000.00 982,799.43 930,000.00 957,170.00
563.28 265.00 2,678.34 265.00 2,000.00

- - 14,380.55 - -
925,563.13 530,265.00 999,858.32 930,265.00 959,170.00
6,250.00 7,500.00 7,025.00 7,500.00 5,500.00
765,000,00  730,000,00 730,000.00 730,000.00 775,000.00
240,635.59 192,765.00 192,840.28 192,765.00 178,670.00
1,011,885.59 930,265.00 929,865.28 930,265.60 959,170.00

{86,322.46) - 69,593.04 - -
[ [ [ P —

, - - - -

(86,322.46} - £9,993.04 - -
720,505.17 _134,182.71 134,182.71 134,182.71 134,182.71
134,182,71 134,182.71 204,175.75 134,182.71 134,182.71

BUDGET
DIFFERENCE

27,170.00
1,735.00

S

28,505.00

{2,000.00)
45,000.00
(14,095.00)

28,905.00



CITY OF HILLSBORO
DEBT SERVICE: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
REVENUES 9/30/22 9/30/23 T0 DATE PROJECTION BUDGET DIFFERENCE

TAXES

[5]4000-00-00 _|Ad Valorem Taxes - Current 335,057.05] _ 900,00000} 95400169 300,000.00]  922,170.00 T 22,170.00|
(85 [4001-00:00_|Ad Valorem Taxes - Delinquent m 20,000.00 [ 1551665 70,000.00 20,000.00 -]

(85 4003.00-00_|penalty and interest [ 1629233] 1000000 5,000.00
L 924,099.75] _ 930,00000] 982,73943 920,000.00 957,170.00

INTEREST AND PENALTIES

5410-00-00 _{interest - Investments

[~ [TOTAL INTEREST AND PENA LTIES

Other Revenue
[ [5425-00-00_]miscellaneous 14,380.55 —

[ aagsoss| - |

TOTAL OTHER REVENUE

EXPENDITURES

SERVICES

[35[7705-85-00_{Paving Agent Fees [ 7s0000]  S50000) (200080
| lroTAL SERVICES en000 | 70000]  7.02500] - (2,000.00}

DEBT SERVICE - PRINCIPAL
7800'85-00 2012 - Principat 220,000.00 13(,000.00 130,000.00 130,000.00 130,000.00

7818-85-00 {2016 - principal 420,000.00 400,000.00 400,000.00 400,000.00 410,000.00 10,000.00

7R20-85-00_|2020- Principal 130,00000]  130,000.00 130,00000] _130,000.00 -
Eﬂ 2021- Principal [ - | 7000000 70,000.00 70,000.00 | 105,000.00 35,000.00
™ |TOTAL DEBT SERVICE - PRINCIPAL 765,00000| _ 730,000.00] _730,000.00 730,000,00| _ 775,000.00 45,000.00

DERT SERVICE - INTEREST

E 36,600.00 (3,900.00]
(8578108500 _|2016 Series - interest m 22,42000] _ 6,60000)
mmm—m {1,495.00)
mm
-

TOTAL EXPENDITURES 930,265.00]  929,865.28 330,265.00 _959,170.00
EXCESS [DEFICIENCY} OF REVENUES
OVER {UNDER} EXPENDITURES {86,322.46} - £9,993.04 - - -

OTHER FINANCING SOURCES (USES)

E_
EB_
-_

FUND BALANCES,

BEGINNING
[ 8513199-00-00

[~ |ToTAL FUND BALANCES, BEGINNING




WATER/ WASTEWATER
FUND

The Water and Sewer Fund is the City of Hillsboro’s second largest fund. This
fund is expected to receive and disburse ¢5,918,500 in the 2023-24 fiscal year in
support of the operations and maintenance of the water distribution system,
wastewater collection system, wastewater treatment, and the utility billing office.

Revenues come from payment by citizens for water and sewer services each
month.
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OPERATING REVENUES
Water and sewer sales
Other service charges
Intergovernmental
mMiscellaneous income
Tota! operating revenues

OPERATING EXPENSES
water purchase
personnel
Supplies
Services
Maintenance
Minor equipment
Depreciation and amortization
Capital outlay
Total operating expenses

OPERATING INCOME {LOSS)

NONOPERATING RE VENUES {EXPENSES]
Interest income
Contribstions
Interest expense

Total nonoperating revenues {expenses)
INCOME (LOSS) BEFORE OPERATING TRANSFERS
OTHER SOURCES{USES)

Transfers in

Transfer {Qut}
Capital Lease Proceeds

Total operating transfers from {to}
CHANGE IN NET POSITION

NET POSITION, BEGINNING

NET POSITION, ENDING

CITY OF HILLSBORO

WATER AND WASTEWATER FUND SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET

_o/anf2z 93023 __TODATE _ PROJECTION . _ _BUDGET___DIFFERENCE
4,424,037.69 4,750,000.00 3,588,758.92 4,085,000,00 5,337,950.00 587,950.00
104,987.91 100,300.00 78,515.63 86,400.0C 120,300.0C 20,000.00
£8,253.48 759,000,00 776,062.20 717,000.00 75,000.00 {684,000.00}
62,791.09 54,670.00 49,618.24 52,960.00 55,250.00 580.00
4,680,070.17 5,663,970.00 4,4592,954.99 5,001,360.00 5,588,500.00 {75,470.00)
2,308,356.00 2,505,000.00 2,478,180.00 2,800,000.00 2,800,000.00 295,000.00
956,294,16 1,148,340.00 1,502,632.58 1,563,075.00 1,49%,410.00 350,070,060
108,742.77 104,810.00 75,101.04 80,450.00 08,260.00 {6,550.00}
230,105.38 255,990.00 208,396.77 221,035.00 235,240.00 {20,750.00)
492,724.05 470,850.00 603,574.60 £31,090.00 457,690.00 {13,160.00)

5,733.95 4,500.00 1,551.13 3,000.00 4,500,00 -
488,090.23 - - 493,300.00 510,000.00 510,000.00

- - 1,977,870.21 - - -
4,590,046.54 4,489,490.00 6,847,306.33 5,792,550.00 5,604,100.00 1,114,610.00
9002363 1,174,480.00 {2,354,351.34} {791,190.00) {15,600.00) (1,19[},080.00}
5,128.69 3,000.0C 32,480.19 35,000.00 30,000.00 27,000.00

- - 50,000.00 50,000.00 - -
(83,000.60) {977,480.00) {975,924.04} (321,400.00) (114,400.00} 863,080.00
{76,871.91} (974,480.00) {£93,443.85) (236,400.00) {84,400.00} 890,080.00
13,151.72 200,000.00 {3,247,‘?95.19) {1,027,590.00) {100,000.00) {300,000.00)
- - - - 300,000.00 300,000.00

- (200,000.00} - (200,000.00) {200,000.00) -

- - 69,643,15 69,500.0C - -
- {200,000.00} 69,643.15 {130,500.00} 100,000.00 300,000.00

13,151.72 - (3,178,152.{)4) (1,158,090.00) - -

9,286,280.73 10,797,755.37 10,797,755.37 10,797,755.37 10,797,755.37 -

9,299,432.45 10,797,755.37 7,619,603.33 9,639,665.37 10,797,755.37 -




OPERATING EXPENSES
Water purchase

personnel
Water
Sewer
utility Billing
Treatment Plant
Total Personnel

Supplies
Water
Sewer
Utility Bifling
Treatment Plant

Total Supplies

Services
Wwater
Sewer
utility Billing
Treatment Plant
Total Services

Mainfenance
Water
Sewer
Utitity Billing
Treatment Plant
Total Maintenance

wiinor equipment
Water
Sewer
Utility Bitling
Treatment Plant
Total Minor equipment

Depreciation and amortization

Capital cutlay
water
Sewer
Utility Bifling
Treatment Plant
Total Capital cutiay

Taotal operating expenses

CITY OF HILLSBORO
WATER AND WASTEWATER FUND SUMMARY
OPERATING EXPENDITURES SUMMARY

ACTUAL
9/30/22

2,308,356.00

387,665.57
415,921.92
152,706.67

P

956,294.16

42,257.19
43,717.04
22,768.54

[
108,742,77

98,246.72
79,147.27
52,711.39

[————

230,105.38

207,249.99
284,933.13
540,93

N

492,724.05

3,899.99

1,833.96

[

5,733.95

488,050.23

4,590,046.54

ADOPTED ACTUAL
BUDGET YEAR

_ o/ao/23  TODATE
2,505,000,00 2,478,180.00
479,360.00 738,540.46
278,270.00 159,488.26
231,810.00 197,336.10
158,900.00 167,267.76
1,148,340.00 1,502,632.58
41,060.00 37,751.03
22,050.00 15,422.10
21,400.00 20,526.95
20,300.00 1,400.96
104,810.00 75,101.04
116,350.00 20,064.81
15,950.00 59,232.01
54,9%0.00 52,624.37
68,700.00 16,475.58
255,990.00 208,356.77
1569,610.00 305,801.16
200,000.00 144,505.5%
740.00 1,238.48
100,500.00 152,029,37
47085000 603,574.60

1,500.00 -
2,000.00 1,551.13

1,000.00 -
4,500.00 1,551.13
- 1,908,227.06
- 69,643.15
[ S [
- 1,977,870.21
4,489,450.00 6,847,306.33

YEAR
END

_PROJECTION _

2,800,000.00

769,310.00
417,715.00
203,080.00

172,960.00
1,563,075.00

41,400.00
16,450.00
21,500.00

1,100.00

. ottt
80,450.00

£5,550.00
35,660.00
55,975.00
43,850.00

221,035.00

314,350.00
160,300.00
1,440.00

155,000.00

631,090.00

1,000.00

2,000.60

———
3,000,00

493,900.00

5,792,550.00

ADDPTED
2024

BUDGET

2,800,000.00

791,875.00
320,720.00
214,340.00

171,475.00
1,498,410.00

35,310.00
19,250.00
23,400.00

20,300.00
98,260.00

88,450.00
21,100.00
56,790.00
68,900.00

e
235,240.00

181,450.00
175,000.00
74000

100,500.00
457,690.00

1,500.00

2,000.00
1,000.00

bt
4,500.00

510,000.00

5,604,100.00

BUDGET
DIFFERENCE

295,000.00

312,515.00
42,450.00
(17,470.00}
12,575.00

350,070.00

(5,750.00}
{2,800.00)
2,000.00

I

{6,550.00)

{27,800.00)
5,150.00
1,800.00

200.00

D
{20,750.00)

11,840.00
(25,000.00)

e
{13,160.,00)

510,000.00

1,114,610.00



CiTY OF HILLS8ORO

REVENUES AND OTHER INCOME: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Water and Sewer sales
31 [4305-00-00 Water Sales 3,170,274.34 3,400,000.00 2,538,360.78 2,920,000.60 3,837,950.00 437,950.00
31 [4310-00-00 Sewer Sales 1,253,763.35 1,350,000.00 1,050,398.,14| 1,165,000.00 1,500,000.00 150,000.00
31 14320-00-00 Sanitation Service - - - - - -
TOTAL WATER/SEWER SALES 4,424,037.69 4,750,000.00 3,588,758.92] 4,085,000,00 5,337,950.00 587,850.00
Other Services and Charges
31 {4330-00-00 Water Tap Fees 5,000.00 5,000.00 5,535.00 5,600.00 7,500.00 2,500.00
321 }4340-00-00 Sewer Tap Fees §,200.00 5,000.00 5,400.00 5,500.00 7,500.00 2,500.00
31 14360-00-00 Service Call Charges 280.00 300,00 110.00 300.00 300.00 -
31 {4365-00-00 8rush Surcharge fee - - - - - -
31 |4370-00-00 Service Faes Collected 27,127.91 25,000.00 19,820.71 20,000.00 30,0006.00 5,000.00
31 14371-00-0G Penalty/Late Fees 64,380.00 65,000.00 47,649.92 55,000.00 75,000.00 10,000.00
TOTAL OTHER SERVICES AND CHARGES 104,987.51 100,300.00 78,515.63 86,400.00 120,300.00 20,000.00
Intergovernmental
31 {4202-00-00 federal Grants - EDA - - - - - -
31 |4220-00-CO Reimb-Aquilla Water District 88,253.48 9,000.00 119,488.91 120,000.00 75,000.00 66,000.00
31 14321-00-00 ARPA FUNDS - 750,000.00 656,573.29 657,000.00 - {750,000.00}
TOTAL INTERGOVERMENTAL 88,253.48 759,000.00 776,062.20 777,000.00 75,000.00 {684,000.00)
Miscellaneous Income
31 {1104-00-00 Accounts Pay Collection Fees - - 53.78 290.00 - -
31 |5020-00-00 Hot Check Fees 630.00 270.00 330.00 600.00 500.00 230.00
31 [5021-00-00 Collection Fees (321,65} {500.00) (53.78) {150.00) {15000} 350.00
31 15022-00-00 Bad Debt Recoveries 1,608.20 2,800.00 268.89 350.00 2,800.00 -
31 |5210-00-00 Shortages/Qverages 34,90 - {121.50) {130.00) - -
31 ]5260-00-00 Sale of Salvage - - - - - -
31 [5280-00-00 Other revenue - Misc 60,839.64 52,000.00 49,140.85 52,000.00 52,000.00 -
31 15285-00-00 Water Tower Rental - Nextel - - - - - -
TOTAL MISCELLANEOUS INCOME 62,791.09 54,670.00 49,618.24 52,960.00 55,250.00 580.00
[ {r07AL OPERATING REVENUES [ 4,680,070.17] _ 5,663,97000] _ 4,492,954.99 [ 5,001,260.00]_5,588,500.00 ] (75,470.00}]
Interest Income
21 |5230-00-00 l!nterest Income Investments 6,128.69 3,000.00 32,480.19 35,000.00 30,000.00 27,000.00
TOTAL INTEREST INCOME 6,128.69 3,000.00 32,480,1% 35,000.00 30,000.00 27,000,00
Contributions
a1 |4327-00-00 _ {Contributicns Water - 50,000.00 50,000.00 - -
TOTAL CONTRIBUTIONS - 50,000.00 50,000.00 - -




City of Hiilsboro
WATER: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Water Purchases
7500-01~Oﬂ purchase of water 1,998,336.0C 2,185,000.00 2,149,812.00 2,450,000.00 2,450,000.00 265,000.00
75041-01-00 Raw Water Costs 310,020.00 320,000.00 328,368.00 350,000.00 350,000.00 30,000.00
TOTAL WATER PURCHASES 2,308,356.00 L_Z,SOS,DOG.()O 2,478,180.00 2,800,000.00 2,800,006.00 295,000.00
personnel
: FJ 7101-01-00 sataries - Regular 262,545.86 312,000.00 454,923.81 475,000.00 526,800.00 214,800.00
| 31 |7102-01-00 Salaries - Overtime 25,962.75 18,000.00 61,931.74 65,000.00 18,000.00 -
31 |7103-01-0C Longevity Pay 1,584.00 1,430.00 1,728.00 2,000.00 1,245.00 {185.00}
31 §7111-01-00 Medicare Tax 3,677.52 4,540.00 7,434.28 7,600.00 7,700.00 3,160.00
31 {7112-01-00 Social Security Tax 16,578.47 19,450.00 31,788.15 33,000.00 32,800.00 13,350.00
31 |7113-01-00 _|Life Insurance 337.02 390.00 651.04 700.00 780.00 380,00
31 }7114-01-00 Hospitafization Insurance 54,076.09 74,500.00 47,993.66 §6,000.00 124,600.00 50,100.00
31 |7115-01-00 TMRS Retlrement ’ 14,345.98 38,300.00 63,430.69 68,000.00 61,650.00 23,350.00
31 17116-01-00 Wokers Compensation [nsurance 7,775.39 10,400.00 16,651.97 17,000.00 18,300.0C 7,800.00
31 |{7120-01-00 Long Term Disability 582.49 350.00 - - - {350.00)
31 §7121-01-00 Contract Labor - - 2,007.12 2,010.00 - -
|TOTAL WATER PERSONNEL 387,665.57 479,360.00 738,540.46 769,310.00 791,875.00 312,515.00
Supplies
31 7201-01-C0 General Office Suppiies 338.03 1,000.00 279.81 500.00 1,000.00 -
31 |7202-01-00 Motor Vehicle Supplies 105.71 200.00 365.93 400.00 200.00 -
31 ]7203-01-00 Janitorial Supplies 58.00 500.00 220.86 500.00 500.00 -
31 [7204-01-00 Chemical Supplies 582.00 1,110.00 - - 1,110.00 -
31 }7205-01-00 Clothing Supplies 7,349.72 6,000.00 9,516.22 10,000.00 7,000.00 1,000.00
31 |7206-01-00 Minor Tools 877.72 2,000.00 1,362.19 1,500.00 2,000.00 -
31 |7208-01-0C safety Supplies 531.03 2,000.00 224.33 500.00 500.00 {1,500.00})
31 (7209-01-00  |Postage 70.40 750.0C 406.10 500.00 500.00 (250.00)
31 |7221-01-00 other Supplies - Misc 3,881.79 1,500.00 1,489.88 1,500.00 1,506.00 -
31 17224-01-00 _ |Fuel Expense 28,175.73 25,000.00 23,134.80 25,000.00 20,000.00 (5,000.00)
31 |7225-01-00 Machinery Tool implement Suppied 287.06 1,000.00 750.91 1,000.00 1,000.00 -
TOTAL WATER SUPPLIES 42,257.19 41,060.00 37,751.03 41,400.00 35,310.00 {5,750.00)
Services
31 |7301-01-00 Electric Service 21,245.82 18,600.00 19,142,312 20,000.00 18,000.00 -
31 |7302-01-00 Telephone Service 1,345.28 4,000.00 2,501.04 3,000.00 4,000.00 -
31 |7303-01-00 Gas Service 3,467.29 4,000.00 1,219.81 2,000.00 2,500.00 (1,500.00)
31 17304-01-00 Utifities - Mobile & Pagers 1,231.72 1,750.00 1,124,388 1,750.00 1,750.00 -
31 t7305-01-00 Advertising 147.00 - - - - -
31 |7309-01-00 General Insurance 9,095.92 12,000.00 10,770.25 11,000.00 10,000.00 {2,000.00)
31 17310-01-00 pues and Publications - 100.0C 407.00 500.00 500.00 400.00
31 |7311-01-00 Training and Travel 470.29 2,000.00 407.48 500.00 1,606.00 (1,000.00)
31 17316-01-00 Permitting Fees & Testing 43,660.86 50,000.00 33,668.64 35,000.00 40,000.00 {20,000.00}
31 17318-01-00 Specia\Services-Audit 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 -
31 |7320-0i-00 City Staff Expense - - - - 500.00 500.00
31 [7321-01-00 Misc. Services 5,172.20 1,500.00 1,102,060 1,200.00 1,500.00 -
31 |7322-01-00 Rentals 1,135.34 1,500.00 85.59 100.00 1,200.00 (300.00}
31 17323-01-00 Engineering Services 4,082.00 5,000.00 4,553.00 5,000.00 5,000.00 -
31 }7333-01-00 Employee Physicals 653.0C 500.00 2,208.00 2,500.00 500.00 -
31 17339-01-0C Special services - CCR - 4,000.00 - - - {4,000.00)
31 [7347-01-00 _ |Fines 4,500,00 - 875.00 1,000.00 - -
TOTAL WATER SERVICES 58,246.72 116,350.0G 80,064.81 85,550.00 88,450.00 (27,900.@
Maintenance
31 |7401-01-00 Office Equipment Maintenance 11.39 &00.00 - - 500.00 (100.00)
31 {7402-01-00 Motor Vehicle Maintenance 128.85 250.00 104.50 250.00 250.00 -
31 }7403-01-00 Machinery Tool Implement Maint. 481.71 200.00 300.48 300.00 200.00 -
31 |7404-01-00 Building Maintenance 1,261.26 1,000.00 1,800.61 2,006.00 2,000.00 1,000.00
31 |7502-01-00  |Rock, Sand, Gravel 30,823.66 15,000.00 18,070.65 18,000.00 18,000.00 3,000.00
31 17503-01-00 water Line Maintenance 28,761.35 120,000.00 224,140.27 230,000.00 120,000.00 -
7505-01-00 Computer Malnterance 59.67 60.00 704.30 800.00 500,00 440.00
31 |7508-01-00 Water Meter Maintenance 68,395.63 12,500.00 43,353.97 45,000.00 20,000.00 7,500.00
31 L’ilZO-Ol—OG Downtown Eiev. Tank Contract 17,326.37 20,000.00 17,326.37 18,000.00 20,000.00 -




ADODPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
a/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
[ TroraL water MAITENANCE 207,249.09]  169,610.00]  305801.16[  314,350.00 [ 18145000} 11,840.00 |
Minor Equipment
31 {8660-01-00 [Minor Equipment 3,899.99 1,000.00 - 500.00 1,000.00 -
31 |8661-01-00 |Minor Computer Equipment - 500.00 - 500.00 500.00 -
TOTAL WATER MINOR EQUIF 3,899.99 1,500.00 - 1,600.00 1,500.00 -
Capitol Outlay
31 18860-01-00 |Machinery/Equipment - 6,875.00 6,875.00 - -
31 |8880-01-00 [Motor Vehicles - - 17,055.4% 17,060.00 - -
31 |8895-01-00 |Computer Equipment and Software - - - - - -
31 18831-01-22 {Wastewater Improvements - - - - - -
31 |8832-01-22 |improvements - Engineer - - 41,800.65 42,000.00 - -
31 18833-01-22 |improvements - Construction - - 1,655,888.87 1,656,000.00 - -
31 [8836-01-22 [Adminstrative Expenses - - - - - -
31 |8865-01-24 jlmprovernents Meter Project - - 186,607.05 187,000.00 - -
31 {8888-01-00 |[Capital Qutlay Contra - - - {1,908,935.00 - -
TOTAL WATER CAPITAL OUTLAY - - 1,908,227.06 - - -
Depreciation end Amortization
31 |7710-01-00  |Depreciation 504,190.72 - - 514,000.00 510,000.00 510,000.00
31 |7600-01-00 [Amortization {16,100.49) - - {16,100.00) - -
TOTAL WATER DEPR/AMORT 488,090.23 - - 493,900.00 510,000.00 510,000.00
interest and fiscal charges
31 |7705-01-00 |Paying Agent Feas - 1,550.00 - 1,550.00 1,550.00 -
31 17712-01-060 |Capital Lease Meters -Principal - 314,960.00 314,957.69 315,000.00 323,140.00 8,180.00
31 [7713-03-00 |Capital Lease Meters -Interest - 43,080.00 43,077.34 43,100.00 34,900.00 {8,180.00)
31 17714-01-00 {2022 Bond Principal - 185,000.00 185,000.00 185,000.00 245,000.00 60,000.00
31 {7715-01-00 |2022 Bond Interest - 229,600.00 229,559.47 229,600.00 170,750.00 {58,850.00)
31 [7718-01-00 |Principal - EQUIPMENT LEASE - 16,135.C0 16,216.74 16,300.00 16,600.00 465.00
31 17719-01-00 HNTEREST - EQUIPMENT LEASE 12,040.10 930.00 848.30 850.00 465.00 {465.00)
31 |7721-01-00 {Principal - TWDB - 14(,000.00 140,000.00 140,000.00 145,000.00 5,000.00
31 17722-01-00  |interest - TWDB 59,110.50 46,225.00 46,224.50 46,300.00 44,740.00 {1,485.00)
31 (7899-01-00 |Principal Contra Account - - - {656,300.00] {8832,890.00) {883,890.00)
TOTAL WATER INT & FISCAL CHGS 71,150.60 4977,480.00 975,924.04 321,400.00 98,255.00 {87%,225.00}
i [roTat water 3.606,016.29] 4,200,360.00] 6,524,488.56] 4,826,910.00 [ 4506,840.00] _ 216,480.00 |




CITY OF HILLSBORO
SEWER: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADQPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
personnel

[7101-02-00 [Salaries - Regutat 146,300.00
7102.02-00 |Salaries - Overtime m 70,000.00 -
7103-02-00 |Longevity Pay 1,090.00 mm 160.00
7111-02-00 |Medlcare Yox mm-am
7112.02.00 [Sodial Security Tax -Imm
7113-02-00 [Life Insurance -Eﬂlmmm-m
7114-02-00 |Hospitatization insurance M 57,666.68 53,000.00
7115-02-00 |TMRS Retirement 20,450.00 m
71160200 |Workers Compensation Insurance mm £,450.00 1,200.00
[a1_[7138:02:00 |Gym/Health Club Dues — - | sl o] - 1 -
(31 |7120-02-00 |Long Term Disability  aaza0] 40000 ——
[ 31 |7121-02:00 |Contract Labor -m-m ssowg0] _Zopo000] - |
] m 278,270.00 m

Supplies

7201-02-00 mm‘m
Motor Vehicle Supplies _——_—_
7203-02-00 Janitorial Supplics - 500.00 soooo  sooeo| - |
[720402:00 |Cheical Supplies

mwmmm
Mmm_
(7208 02:00 [Safety Suppies Tooog0|  373.63] soown| _dooo| -]
[7221-02:00 {Other Supplies - Misc mm 6,00000]  3,000.00

Fuel Expense " 1157873) 900000 _
mm 1,500.00 m_
[ 31_|7237.02:00 [Pandernic/Epicervic —__———
——m 72,05000] _ 15,422.10]

16,450.00 19,250.00 (2,300.00)

Services
m—
31_[7302:02-00 |Telephone Service mﬂmm—
mwmm 3,500.00 2,500.00
m Utilities - Mobile & Pagers 0000| 135985 1,600.00 1,600.00
7,693.06 son0e0] 5250001 1,.85000]
“_m__m_
mmm_mmm__
mmmm 12,000.00 spoooo] - |
m_mm-m_
mm_ — - | -]
31 _|7335:02-00 |Siudge Disposal —mmﬂ__
-_ TOTAL SEWER SERVICES [ 79,14727] 1595000 m 5110000] 515000
Maintengnce

—a1_[7001-02-:00 [Office Equipment Malitenanes —_—_—_

mﬂ_—_—_
(31 _|7404-02:00 |Building Maintenance m—-jm_—
31 |7505-02:00 |Computer Maintenance m—m__
31_|7601-:02-00 [Sewage Disposal Plant Malnt m—m-}m——
|_31_|7602:02-00 m_
lll 125,00000] (2500000
-— 200,000.0 (25,000.00

Minor Equipment
III—
—
—

| Outlay
i i -]

[ 31 |8860-02-C0 |Machinery and Equipment

m 7402-02-00 [Motor Vehicle Maintenance

=

" 31_[8880-02-00 [Motor vehicles ]
31 | |capitel Qutlay Conla _—— {70,000.00)

[ lroTai SEwER CAPITAL QUTLAY _— 59,643.1%




ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TODATE  PROJECTION BUDGET DIFFERENCE
31 17713-02-00 [Equipment Lease - Interest - - - . 3,570.00 3,570.00 |
31 |7718-02-00 | 2012 Bond Principal - - - - - -
31 |7719.02-00 [2012 Bond Interest 11,850.00 - - - - -
TOTAL INT & FISCAL CHGS 11,850.00 - - - 16,145.00 16,145.00
I [TOTAL SEWER [ 83556936] 516,270.00] 688,201.11] _ 630,125.00} 552,215.00 | 35,945.00




CITY OF HILLSBORO
UTILITY BILLING: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Personsel
31 ]7101-03-00 jsalaries - Regular 107,128.09} 153,600.00{ 136,786.31 140,000.00 § 160,800.00 9,200.00
31 |7102-03-00 |Salaries - Overtime 73.53 500.00 - - 500.00 -
31 £7103-03-00 [Longevity Pay 1,152.00 1,350.00 1,248.00 1,350.00 1,250.0C {100.00)
31 |7111-03-00 {Medicare Tax 1,535.97 2,250.00 1,987.26 2,250.00 1,710.00 {540.90)
321 |7112-03-00 |Soclal Security Tax 6,567.58 9,500.00 8,497.34 8,600.00 7,300.00 [2,200.00)
31 17113-03-00 |[Life Insurance 127.39 190.00 194.24 190.00 140.00 {50.00)
31 |7114-03-00 {Hospitalization insurance 23,181.81 46,900.00 31,134.29 33,000.00 28,300.00] (18,600.00)
31 [7115-03-00 |TMRS Retirement 12,300.86 18,700.00 16,868.94 17,000.00 13,800.00 {4,200.00)
31 17116-03-00 [Wokers Compensation Insurance 315.36 500,00 441,66 500,00 380.00 {120.00)
31 |7118-03-00 |Gym/Health Club Dues 105.52 120.00 177.06 200.00 16{.00 40.00
31 }7120-03-00 [Long Term Disability 208.46 200.00 - - - {200.00)
31 |7121-03-00 [Contract Labor - - - - - -
L TOTAL UTILITY BILLING PERSONNEL 152,706.67 | 231,810.00§ 197,336.10 203,090.00 | 214,340.00 {17,470.00)
Supplies
31 [7201-03-00 |General Office Supplies 4,261.14 3,100.00 1,641.90 2,000.00 3,100.00 -
31 [7205-03-00 [Clothing Supplies - - - - - -
31 17208-03-00 |Postage 17,883.55 18,060.00 18,444.17 19,000.00 20,000.00 2,000.00
31 [7221-03-00 |Other Supplies - Misc 623.85 360.00 440.88 500,00 300.00 -
31 17237-03-00 |[Pandemic/Epidemic - - - - - -
TOTAL UTILITY BILLING SUPPLIES 22,768,54 21,400.00 20,526.95 21,500.00 23,400.00 2,000.00
Services
31 F7301-03-00 [Electric Service 951.63 1,200.00 73247 1,200.00 1,200.00 -
31 §7302-03-00 {Telephone Service 3,048.62 2,700.00 4,324,278 4,500.00 4,500.00 1,800.00
31 {7303-03-00 [Gas Service 344.82 500.00 376.20 500,00 500,00 -
31 [7308-03-00 |Printing 12,340.70 11,200.00 11,568.62 12,000.00 11,200.00 -
31 [7308-03-00 |General Insurance - - - - - -
31 |7311-03-00 |Yraining and Travel - 250.00 - - 250.00 -
31 £7314-03-00 [Special Services - Janitorial 3,600.00 4,200.00 5,250.00 5,500.00 4,200.00 -
31 [7321-03-D0 |Misc. Services - - - - - -
31 |7322-03-00 {Rentais 662.75 750.00 481.92 750,00 750.00 -
31 17333-03-00 ;Employee Physicals 180.00 - 288.00 300.00 - -
31 17336-03-00 |Special Services - Bank Charge 181.36 190,00 22171 225.00 190.00 -
31 ]7340-03-00 |Special Services - Consulting 3,762.50 10,000.00 3,855.00 5,000.00 10,000.00 -
31 }7361-03-00 kCredit Card Service Fee 27,639.01 24,000.00 25,526.17 26,000.00 24,000.00 -
TOTAL UTILITY BILLING SERVICES 52,711.39 54,990.00 52,624.37 55,975.00 56,790.00 1,800.00
Muintenance
31 17404-03-00 {Building Maintenance 361.92 500.00 1,027.19 1,200.00 500.00 -
31 (7505-03-00 [Computer Maintenance 179.01 240.00 211.29 240.00 24000 -
TOTAL UTILITY BILLING MAINTENANCE 540.93 740.00 1,238.48 1,440.00 740.00 -
Minor Equipment
31 |R660-03-00 |Minor Equipment - - - - - -
21 18661-03-00 Minor Computer Equipment 1,833.96 2,000.00 1,551.13 2,000.60 2,000.00 -
TOTAL UTILITY BILLING MINOR EQUIP 1,833.96 2,000.00 1,5651.13 2,000.00 2,000.00 -
Capital Qutlay
21 |8841-03-00 |Bullding - - - - - -
TOTAL UTILITY BILLING CAPITAL OL - - - - - -

1 [TOTAL UTLITY BILLING 230,561.49] 310,940.00] 273,277.03 | 284,005.00] 297,270.001 (13,670.00)|




CITY OF HILLSBORD
TREATMENT PLANT: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30f22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE

Personnel

7101-04-00 |salaries - Regular [ . | 103,80000 108,799.96]  110,000.00
31 17102-04-00 |Salarles - Overtime - | 200000 [ 645125 ] 6,600.00
7103-04-00 [Longevity Pay - 159000] 72000

L
m_m
_
— 136.80
—mm
—' | 14,153.25]

1,700.00
7,200.00

27,800.00

TMES Retirement _ 14,800.00

Workers Compensation insurance —mm 4,000,00 m
Long Term Disability _—_—
[ |TOTALTREATMENT PLANT PERSONTEL _Mm

Supplies

31 —_—_
31 _ 50000 -

31 — 300.00 - | 30000] -
31 _ — - | 1000001 -
31 {7205.04-00 [Clothing Supplies - — - | 250000] -
31 — ——
31 — 500.00 — -\ so000] -
31 — 500.00 —{ - | s00.00] -
Fuel Expense [~ 1 300000) 125772 -
Machinery Tool implemest Supplies — 5010.00 - -
| [7OTALTREATMENT PLANT SUPPLIES - [ 2030000 1,400.96 _

Services

Electric Service - 1 4500000 | 5,657.71]
| 31 {7302.04-00 [Telephone service — | mosol - |
Gas Service -_
304-04-00 |Utilities - Mobile & Pagers - | ag000) - |
31 |7309-04-00 |General insurance _—

31 |7310-04-00 | Dues and Publications —mm -
7311.04-00 |Training and Travel - 500.00
7314-04-00 |Special Services - Janitorlal ——— -
31 [7316.04-00 {Permitting Fees & Testing [ -1 1500000
31 |7335-04-00 {studge Disposal - | 300000

TOTAL TREATMENT PLANT SERVICES —

Maintenaince
(31 [7404-04-00 [Building Maintenance [ - | sooso __
7601-04-00 Disposal Plant Maint. e 100.000.00| 152,02037]  155,00000 Toocoo00) -}

ER Sewage
1 lvovaL TREATMENT PLANT MAINTENANCE 100,500.00 155,000.00] 100,500,00

Minor Equipment
8660-04-00 -]

Minor Equipment
31 [3661-04-00 |Minor Computer Equipment | 1,00000 —_
T rova TREATMENT PLANT MINOR EQUIPMENT - | 100000

Machinery and Equipment S
TOTAL TREATMENT PLANT CAPITAL OUTLAY

interest and fisca
31 (7716-04-00 |2010 song Principal

—
51 ]

S orto [oiosonamterest — ]
—

| lrora TREATMENT PLANT INT & FISCAL CHGS




CITY OF HILLSBORO
OTHER SOURCES{USES): LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 g/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Transfers In
31 15490-00-00 Operating Transfers In - - - - - 4\
31 |7966-00-00 Transfer From EDC - - - - 300,000,00 [  300,000.00
TOTAL TRANSFERS IN - - - - 300,000.00] 300,000.00 I
Transfers Out
31 }8904-01-00 Transfer to Airport - - - - - -
31 }8910-01-00 Transfer to General B {200,000.00} - {200,000.00} {200,000.00) -
3i 18952-00-00 Transfer to CDBG - - - - - -
31 §j8985-01-00 Transfer to Debt Service - - - - - -
TOTAL TRANSFERS OUT - (200,000.00 - {200,000.00) {200,000.00) -
31 [7998-06-00 Capital Lease Proceeds - 69,643.15 69,500.00 - -
TOTAL CAPITAL LEASE - - 69,643.15 58,500.00 - -




WHERE CONNECTION HAPPENS

SANITATION FUND

The Sanitation Fund is expected to receive and disburse $1,190,000 in the 2023-
2024 fiscal year. Revenues come from the monthly solid waste disposal that is
charged to customers in Hillsboro. This fund supports weekly garbage pickup,
weekly recycling, and monthly pickup of large and bulky items.
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OPERATING REVENUES
CHARGES FOR SERVICES:
SANITATION SALES

TOTAL OPERATING REVENUES
CGPERATING EXPENSES
SERVICES
MAINTENANCE
TOTAL OPERATING EXPENSES

CPERATING INCOME {Loss)

INCOME {LOSS) BEFORE
TRANSFERS

TRANSFERS QUT

CHANGE N NET POSITION

TOTAL NET POSITION, BEGINNING

TOTAL NET POSITION, ENDING

CLTY OF HILLSBORO, TEXAS
SANITATION FUND SUMMARY

ACTUAL
9/30/22

1,221,327.22
1,221,327.22

862,249.80
4,117.71

PR30
$66,367.51

354,959.71

354,959.71

{294,000.00)

60,959.71

3383300

399,298.93

ADOPTED ACTUAL
BUDGET YEAR
9/30/23 TO DATE

1,150,000.00 1,100,989.80
1,150,000.00 1,100,989.90

851,0006.00 748,736.20
5,000.00 1,263.22
856,000.00 749,999.42
294,000.00 350,990.48
294,000.00 350,990.48
(294,000.00} -
- 350,950.48
399,298.93 399,298,93
399,298.93 750,289.41

YEAR
END
PROJECTION

1,150,000.00
1,150,000.00

851,000.00
5,000.00

856,000.00

294,000.00

294,000.00

{294,000.00}

399,298.93

__399,20893

1,180,000.00
1,190,000.00

ADOPTED
2024 BUDGET
BUDGET DIFFERENCE

40,000.00
40,000.00

891,000.00 40,000.00

5,000.00 -
$96,000.00

JE———

40,600.00

294,000.00 -

294,000.00 -

{294,000.00) -

399,298.93 -

399,298.93 -



CATY OF HILLSBORG

SANITATION: LINE ITEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
FUND  Account Description 9/30f22 9/30/23 TO DATE PROJECTION BUDGET  DIFFERENCE
REVENUES
11 ]4320-00-00 [SALES SANITATION 1,221,327.22 1,150,000.00 1100,989.90 ] 1,150,000.00 | ,190,000.00 40,000.00
TOTAL SANITATION SALES 1,221,327.22 1,150,000.00 1,100,989.90 | 1,150,000.00 | 1,190,000.00 40,000.00
il [ I TOTAL REVENUE [ 122132722 | 1,150,000.00 [ 3,100,989.90 [ 1,150,000.00 | 1,190,000.00 [ __40,000.00 i
EXPENDITURES
11 [73t4-11-00 |SPECIAL SERVICES - ALLIED WASTE 862,249.80 $51,000.00 748,736.20 | 851,000.00 |  891,000.00 40,000.00
TOTAL SERVICES 862,249.80 851,000.00 748,736.20 | 851,00000 |  891,000.00 40,000.00
11 {7410-11-00 JCITY WIDE CLEANUP 4,117.71 5,000.00 1,263.22 5,000.00 5,000.00 -
TOTAL MAINTENANCE 4,117.71 5,000.00 1,263.22 5,000.00 5,000.00 -
TOTAL EXPENDITURES 866,367.51 856,000.00 74099947 | 856,000.00 |  896,000.00 40,000.90
OPERATING INCOME 354,950.71 294,000.00 350,090.48 | 294,000.00 | 294,000.00 -
OTHER SOURCES{USES)
11 |8910-11-00 | TRANSFER TO GENERAL (294,000.00) {294,000.00) - (294,000,000 (294,000.00) -
TOTAL TRANSFERS OUT (294,000.00) {294,000.00) - {294,000.00)] _ {294,000.00) -
| ] [ CHANGEINNETPOSITION __ |  60,959.71 | -] 350,990.48 | - -] -
11 13199-00-00 [FUND BALANCE 338,339.22 399,298.93 399,798.93 | 3995,298.93 |  399,298.93 -
TOTAL NET POSITION, BEGINNING 338,339.22 399,208.93 300,208.53 |  399,298.93 |  399,298.93 -
3 | [ TOTALNET POSITION, ENDING | 399,298.93 | 399,298.93 | 750,280.41 | 399,20893 |  399,298.03 | ]




HILLSBORO

WHERE CONNECTION HAPPENS

AIRPORT FUND

The Airport Fund supports operations at the Hillsboro Airport with revenues from
hangar rentals, ground leases, fuel sales, and grants that are disbursed to support
operations and maintenance at the Airport. The Airport has 17 public and private
hangar spaces. Ground leases are also available. The runway is 4,000 feet long
and 60 feet wide. There are approximately 200 to 225 take-offs and landings

monthly.
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CITY OF HILLSBORO

AIRPORT FUND SUMMARY
ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
OPERATING REVENUES 9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Other Services and Charges 325,118,20 334,500.00 340,375.21 372,500.00 423 .000.00 88,500.00
Total operating revenues 325,118.20 334,500.00 340,375.21 372,500.00 423,000.00 88,500.00
OPERATING EXPENSES
Persannel 60),868.86 95,160.00 93,133.90 102,605.00 160,530.00 65,370.00
Supplies 221,854.21 193,050.00 253,284.26 257,630.00 221,430.00 28,380.00
Services 37,790.93 32,480.00 25,022.39 29,750.00 28,460.00 (4,020.00)
Maintenance 11,737.15 12,210.00 29,396.10 31,225.00 31,980.00 19,770.00
tMinor Equipment 265.99 700.00 4,209.72 4,300.00 600.00 {10:0.00)
Capital Outlay - 68,900.00 - - - {68,500.00)
Depreciation 55,991.00 - - 56,000.00 - -
Total operating expenses 388,508.14 402,500.00 405,046.37 481,510.00 443,000.00 40,500.00
TOTAL OPERATING INCOME (EXPENSE) (63,389.94}) (68,000.00} {64,671.16) {10%,010.00} {20,000.00} 48,000.00
NONOPERATING REVENUE (EXPENSE
Intergovernmental - 18,000.00 - 10,000.00 20,000.00 2,600.00
Total nonoperating revenues(expense} - 18,000,000 - 10,000.00 20,000.00 2,000.00
INCOME {LOSS) BEFORE OPERATING TRANSFERS {63,389.94) {50,000.00} {64,671.16) (99,010.00) - 50,000.00
OPERATING TRANSFERS FROM (TO) OTHER FUNDS
Transfers In 11,500.00 50,000.60 - 50,000.00 - -
Total operating transfers from {to} other funds 11,500.00 50,000.00 - 50,060.00 - -
CHANGE IN NET POSITION {51,889.94} - (64,671.16) {49,010.00) - 50,000.00
NET POSITION BEGINNING 1,609,875.38 1,557,985.44 1,557,985.44 155798544 1,557,985.44 -

NET POSITION ENDING 1,557,985.44 1,557,985.44 1,493,314.28 1,508,975.44 1,557,985.44 50,000.00




CITY OF HILLSBCRO
AIRPORT; LINE 1ITEM SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/2022 9/30/23 TO DATE PROIECTION BUDGET DIFFERENCE

OPERATING REVENUES
Otiier Services and Charges

500.00

5120-00-00 m 2,500.00 a2840] _ 250000] 300000

04 [5132.00-00 [T Hanger Rentals

mm
04 [5134-00-00 _|tease Revenue _———_
04 {5222-00-00 335,000.00
[~ [roTAL OTHER SERVICES AND CHARGES mm 423,000.00

TOTAL OPERATING REVENUES [ 325,118.20] 334,500,00 372,500.00] _ 423,00000] _88,500.00
QPERATING EXPENSES
personnel

04 |7101-04-00 _Salaries - Regular
04 [7103-04-00 _|tongevity Pay _—_-m 600.00
04 |7111-04-00 _|Medicare Tax ‘ml 550.00] ___ 1,600.00] 650,00
o8 [7112:04-00_|Social Securty Tax m
04 |7113-04-00 [Life Insurance T asas| 4000 56.62 — co00| 2000
04 |7134-04-00 |Hospitalization [nsurance 11,437.82 1300000] _ 22,00000) 900000
04 [7115:04:00 {TMRS Retirement m 8,189.59 8,000.00 9,800.00 1,800.00
04 [7116:04-00 Workmens Comyp insurance m 1,585.00 1,800.00 300,00
04 [7118-04-00_|Gym/Heaith Club Dues _— 237 -] - -
I: TOTAL PERSONNEL 55,160.00 m 160,530.00] 6537000
Supplies
[ 04 [7201-04-00 m m
04 [7203-04-00 mg 250.00 25000 500.00 250.00
04 17205-04-00 - 180.00 180.00 180.00
04 [7208-04-00 39800 40000
04 [7209-04-00 T easo| __ 15000] 100.00 -
04 T2rs7] _esoo0] _ 35000) -
7224-04-00 1,330.34 2,000.00 4,750.64 4,800.00 2,000.00
7225-04-00 - 530,91 -
7730-04-C0|LL Fuel - Aviation 108,601.60 90,000.00 77,909.66 {20,000.00)
7231-04-00 m 100,000.00| _ 166,887.27|  160,000.00
m 793.050.00] _ 253,284.26]  257,63000
Services
s 17301-04-00_|Electric Service 9,687.55 £,000.00 9,534.49 10,000.00
04 |7302-04-00_|Tetephone Service 2,326.44 2,500.00 4,853.07 5,000.00
04 [7304-04-00 Gtilities - Mohites & Pagers 638.44 600.00 522.15 650.00 600.00
04 17305-04-00 Advertising - - - - - -
04 |7306:04-00 _|Water Service 2,120.75 2,400.00 2,427.50 2,400.00 2,400.00 -
04 |7308-04-00_|Printing - 100.00 - - 100.00 -
_”g_7309‘04-00 General insurance 891 00 950.00 291.0C 900.00 530.00 (20.00)
04 7310-04-00 Dues & Publications 40.00 100.00 - - 100.00 -
o4 17311-04-00 | Training and Travel 1,120.03 1,200.00 1,79155 1,300.00 1,200.00 -
(04 [7314-04.00 Special Services - Janitorial 2,030.00 2,000,00 1,680.00 2,000.00 2,000.00 -
04 |7315-04-00 Contractual Outside Services 1,675.00 1,000.00 1,425.00 1,500.00 1,000.00 -
04 {7321:04-00 Credit Card Service Fees 3,655.72 3,630.00 2,221.63 4,000.00 3,630.00 -
04 [7324-00-00_|Misc Services 1,674.00 4,000.00 70.00 2,000.00 1,000.00]  {3,000.00)
o4 |7334-04.00_|Special Services - AWOS NADIN 11,932.00 6,000.00 - . 6,000.00 -
TOTAL SERVICES 37,790.93 32,480.00 25,022.39 29,750.00 30,46000]  (2,020.00)
Muaintenance
Ty ohon [wotor Ve Mnonance 00! Gon]
(04 [7404-04:00_|Butlding Mainienance 128104] __ 2,000.00]
mm 5,000.00 7,80000
m RAMP Grant Maintenance — - 15,000.00
m— - 6,000.00
T [7OTAL MAINTENANCE | 317375 [ 29.08000]  17,770.00]



ADOPTED ACTUAL YEAR ADOPTED

ACTUAL BUDGET YEAR END 2024 BUDGETY
9/30/2022 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Minor Equipment
[ 04 [8660-04-00 _|Minor Equipmient m—m PR D

— - 600.00
{£00.00)

{100.00

=

- 700.00

m 8661-04-00  [Minor Computer Equipment

TOTAL MINOR EQUIPMENT mmm
Capital Outlay
04 18800-04-00 Land Purchase - - 243,544.00 234,000.00 - -
04 {8850-04-00 _{lm rovemnents Other Than Buildings - 50,000.00 34,990.82 15,000.00 - {50,000.00)
| 04 | a860-04-00 machinery/Equipment - 18,900.00 16,893.98 17,000.00 - {18,800.00)
04 Capital Qutlay Contra - - (285,428.80) £286,000.00) - -
TOTAL CAPITAL OUTLAY - 6%8,900.00 - - - (68,900.00)
pepreciation
m
-

TOTAL QPERATING EXPENSES
TOTAL OPERATING INCOME (EXPENSE) {63,389.94)

NONOPERATING REVENUE (EXPENSE
18,000.00 -] 3000000 70,000.00 2,000.00
800000] - | 10,0000 20,000.00 2,000.00

OPERATING TRANSFERS IN {ouT)
Transfers In

04 [7910-00-00 Operating Transfer in - | 5000000
04 [7931.00-00 {Operating Transfer In —_—_
| |7oTAL TRANSFER | 50,00000]

NET ASSETS BEGINNING
Met Assels
99-00-00 |Fund Balance 1,609,875.38 1,557,985.44 1,557,985.44 1,557,985.44 1,557,985.44

[ 0a |31
TOTALNETASSETSBEG!NNING 1,609,875.38 1,557,985.44 1,557,985.44 1,557,985.44 1,557,985.44

155708544 1,557,985.44| 1,493,314.28 1,508,975.44 1,557,935.44




HILLSBORO

WHERE CONNECTION HAPPENS

ECONOMIC
DEVELOPMENT FUND

The Economic Development Fund is funded by three-eighths of one cent of the
City of Hillsboro’s sales tax. This fund supports the efforts of the Hillsboro
Economic Development Corporation to attract and retain industries,
manufacturing businesses, warehouses, and similar businesses to Hillsboro. The

Economic Development Corporation is governed by a seven-member board, with
members appointed by the Council.
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REVENUES
Taxes:

Safes
Intergovernmental
Intesest
Other

Total revenues

EXPENDITURES
Currents

Personnel
Supptles
Services
Maintenance
Minor Equipment
Capital outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER} EXPENDITURES

OTHER FINANCING SOURCES {USES)
Operating transfers in
Operating transfers out
Total other financing sources {(uses)

NET CHANGE IN FUND BALANCE
FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

CITY OF HILLSBORO
ECONOMIC DEVELOPMENT SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
420,187.30 320,000.00 471,827.84 480,000.00 320,000.00 -
15,245.17 4,500.00 87,887.37 §5,000.00 4,500.00
43,981.33 10,000.00 25,241.21 10,000.00 10,000.00 -
479,413.80 334,500.00 584,956.42 575,000.00 334,500.00 -
100,009.24 98,250.60 92,720.36 98,250.00 91,555.00 {6,695.00)
221.19 800,00 413.72 800.00 8060.00 -
39,719.27 93,100.00 46,306.44 93,100.00 103,100.00 10,000.00
30,566.17 92,500.00 44,085.43 93,925.00 92,500.00 -

- 2,600.00 - - 2,000.00 -
250,756.25 1,240,000.00 3,500.00 3,500.00 1,240,000.00 -
421,272,112 1,526,650.00 187,035.95 289,575.00 1,529,955.00 3,305.00

58,141.68  {1,192,150.00) 397,920.47 285,425.00  {1,195,455.00} {3,305.00)
{12,000.60} {1.2,000.00) - (12,000.00) {312,000.00) {200,000.00}
{12,000.00} {12,000.00) - (12,000,00} {312,000.00) {300,000.00}

46,141.68  {1,204,150.00} 397,920.47 273,425.00  (1,507,455.00) {303,305.00)

2,311,356.74 2,347,498.42  2,347,498.42 2,320,122.66 2,347,498.42 -
2,357,458.42 1,143,348.42 2,745418.89 2,593,547.66 840,043.42 {303,305.00)




CITY OF HILLSBORO
£CONOMIC DEVELOPMENT: LINE ITEN COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
REVENUES a/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Sales Tax
m
-

intergovernmental
|66 [4206-00-00 —
[ [7OTAL INTERGOVERNMENTAL

5230-00-00 |interest Income - Investments 4,500.00 £7,887.37 85,000.00 4,500.,00
TOTAL INTEREST 4,500.00 87,887.37 85,000.00 4,500.00

25,241.21 10,000.00

. ]
25,241.21 19,000.00

10,000.60

10,000.00

TOTAL REVENUES 475,413.80 334,500.00 584,956.42 575,000.00 334,500,00 -

5270-00-00 tFarm Revenue-Crop
5280-00-00 jOther revenue-Miscellarieaus

43,981.33

43,981.33

EXPENDITURES
personnel

56 17101-66-00 [Salaries 76,140.96 71,300,00 68,263.02 71,300.00 51,900.00
66 [7103-66-00 jLongevity 336.00 260.00 3§4.00 260.00 30.00
66 |7111-66-00 [Medicare 1,115.67 1,100.00 990.86 1,100.00 {165.00)
66 |7112-66-00 |Social Security 4,770.52 4,500.00 4,236.50 4,500.00 {500.00)
66 [7113-66:00 |Life insurance 54.49 80.00 46.81 80.00 50.00 {2000}
66 171146600 |Hospitaliation 8,692.07 11,850.00 10,213.28 11,850.00 18,600.00 6,750.00
66 [7115-66-00 [TMRS 8,464.99 8,750.00 8,366.24 8,750.00 (3,230.00)
56 17116-66-:00 |Workers comp 22322 250.00 219.65 -
66 |7120-66-00 [Long Term Disability 21132 160.00 -
irorm. PERSONNEL 100,009.24 98,250.00 92,720.36
Supplies
56 [7201-66-00 |GENERAL OFFICE SUPPLIES 174.19 300.00 413.72
66 |7209-66-00 |Postage - 200.00 - i 200.00
66 |7221-66-00_|OTHER SUPPLIES - MISC 47.00 300,00 -
TOTAL SUPPLIES 22119 800.00 413.72
Services
66 [7301-66-00 [flectric Service 389.22 500.00
_6_5_7302—6&00 Te1ephone5ewice 1,505.43 1,200.00 1,223.55
66 |7304-66:00 Utllities-mohiles & pagers 1,976.62 1,800.00 1,423.88 1,800.00 1,800.00
66 |7305-66-00 |Advertising - 7,000.00 1,601.86 7,000.00 7,000.00
66 17306-66-00_|Website Maintenance 500.00 20,000.00 19,050.00 20,000.00 20,000.00 -
66 |7308-66-00_{Printing - 100.00 - 100.00 100.00 -
66 |7310-66:00 [Dues and publications 1,059.15 2,500.00 270,00 2,500.00 2,500.00 -
66 [7311-66-00 |Training and Travel 11,451.35 11,000.00 5,808.24 11,000.00 11,000.00 -
66 |7312:66-00 |Events - 3,000.00 - 3,000.00 3,000.00 -
66 |7314-66-00_|Special Services 2,500.00 5,000.00 - 5,000.00 15,000.00 10,060.00
66 |7318-66-00 JSpecial Services - Audit 2,000.00 2,000.00 3,000.00 2,000.00 2,000.00 -
66 17322-66-00_|Rentals - copiers 357.05 1,000.00 361.27 1,000.00 1,000.00 -
_§_7332-66-OO SpeciaiSewices-BankFees - - - - - -
66 |7333-66-00 |EMPLOYEE PHYSICALS - - - - - -
"6 |7335-66-00 Special Services - Legal 17,980.45 30,000.00 14,477.64 30,000.00 30,000.00 -
66 17336-66-00 |FILING FEES - - - - - -
66 17340-66-00 SpecialServIces-Consulting - 8,000.00 - 8,000.00 8,000.00
| |rorAt sERVICES 39,719.27 93,100.00 46,306.44 103,100.00 10,000.00




ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
REVENUES a/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Maintenance
66 |7410-66-00 industrial Park Maintenance - - 1,425.00 1,425.00 - -
66 {7450-66-00 Railroad Maintenance 30,506,50 90,000.00 42,600.00 90,000.00 90,000.00 -
66 |7503-66-00 |Land Maintenance - 2,000.,0C - 2,000.00 2,000.00 -
riﬁ 7505-66-00 [Computer Malntenance 59.67 500.00 70.43 500.00 500.00 -
TOTAL MAINTENANCE 30,566.17 92,500.00 44,095.43 93,925.00 92,500.00 -
MINOR EQUIPMENT
Ps a660-66-00_|Minor Equipment - - - - - -
66 3861-66-00 |Minor Computer Equipment - 2,000.00 - - 2,000.00 -
| |ro7aL miNOR EQUIPMENT - 2,000.00 - - 2,000.00 -
Capital Outlay
66 {8800-66-0C Land - - 1,500.00 1,500.00 - -
656 18860-66-00 |Other incentives - 400,000.00 - - 400,000.00 -
66 18893-66-00 Incentives - Johns Mannville 250,000.00 - - - - -
66 |8870-66-00 |Existing industrial Park - - - - - -
66 |g898-66-00 [Business park Development 756.25 800,000.00 2,000.00 2,000.00 800,000.00 -
66 |8911-66-00 [Transier 7o Tx Capitaf Fund - - - - -
66 |8899-66-00 JEDC 20 Ac Development 40,000.00 - - 40,000.00 -
TOTAL CAPITAL QUTLAY 250,756.25 1,240,000.00 3,500.0C 3,500.00 1,2460,000.00 -
TOTAL EXPENDITURES 421,272.42 1,526,650.00 187,035.95 289,575.00 1,529,955.00 3,305.00
EXCESS{DEFICIENCY) 58,141.68 {1,192,150.00) 367,920.47 285,425.00 {1,195,455.00) (3,305,00)
OTHER FINANCING SOURCES{USES)
Transfers In
[ 66 [7004-00-00 [Operating Transfers in - - - - -
[ [ToTAL TRANSFERS IN - -4 - 3 - -
Transfers Qut
66 17315-66-00 JAdmin Services {12,000.00) {12,000.00) - (12,000.00) {12,00:0.00) -
66 17706-66-00 |Operating Transfers Out General - - - - -
66 |8931-66-00 Transfer to Water/Sewer - - - - (SGO,{)O{J.OO) {300,000.00)
TOTAL TRANSFERS QUT {12,000.00) (12,000.00) - {12,000.00] {312,000,00) {300,000.00)
TOTAL OTHER FINANCING SOURCES{USES) {12,000.00) (12,000.00) - {12,000.00} (312,000.00) (300,000.00)
NET CHANGE 1N FUND BALANCE 46,141.68 {1,204,15(}.00) 397,920.47 273,425.00 (1,507,455.00] (303,305.00}
FUND BALANCE, BEGINNING
Fund Balonce
! 66 {31938-00-00 lFund Balance 2,311,356.74 2,347,498.42 2,347,498.42 2,347,498.42 2,347,498.42 -
t TOTAL FUND BALANCE,BEGINNING 2,311,356.74 2,347,498.42 2,347,498.42 2,347,498.42 2,347,498.42 -
FUND BALANCE , ENDING 2,357,498.42 1,143,348.42 2,745,418.89 2,620,923.42 840,043.42 (303,305.00)



WHERE CONNECTION HAPPENS

TOURISM FUND

The Tourism Fund revenues come from the Hotel Motel Fund, and it included the
City of Hillsboro’s tourism program. initiatives and activities designed to attract

more visitors and tourists to the City of Hillshoro. These consist mainly of staffing
and expenses to advertise and put on public events.
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CITY OF HILLSBORC
TOURISM FUND SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END - 2024 BUDGET
REVENUES 9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Interest 96.62 50.00 531.86 700.00 50.00 -
Intergovernmental 2,400.00 - - - - -
Conteibutions 12,013.00 - - * - -
3 Qther 20,555.39 3,500.00 42,053.86 90,990.00 60,365.00 56,865.00
‘ Total revenues 35,065.01 3,550.00 42,585.72 91,690.60 60,415.00 56,865.00
E
| EXPENDITURES
personnel 65,372.98 44,235.00 33,575.36 38,640.00 §1,100.00 36,865.00
s Supplies 1,782.16 250.00 37,871.52 40,700.00 75,250.00 75,000.00
i Services 56,478.10 23,765.00 63,234.25 65,350.00 33,765.00 10,000.00
Maintenance 59.67 300.00 - - 300.00 -
Total expenditures 123,692.91 68,550.00 134,681.13 144,690.00 180,415.00 121,865.00
EXCESS {DEFJ’CIENCY) OF REVENUES
OVER {UNDER) EXPENDITURES (88,627.90} {65,000.00) (92,095.41) (532,000.00) {130,000.00) {65,000.00}
OTHER FINANCING SOURCES {USES)
Operating transfers in 88,630.00 65,000.00 - 210,600.00 130,000.00 65,000.00
Total other financing sources {uses} 88,630.00 65,000.00 - 210,000.00 130,000.00 65,000.00
NET CHANGE IN FUND BALANCE 2.10 - {92,095.41) 157,000.00 - -
FUND BALANCE, BEGINNING - 2.10 2.10 2.10 2.10 -

FUND BALANCE, ENDING 2,10 2.10 {92,093.31} 157,002.10 2.10 -




CITY OF HILLSBORO
TOURISM: LINE 1TEM COMPARISON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUGGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
REVENUES
MISCELLANEOUS
65 15260-00-00 JAutumniest Proceeds 4,061.00 - 15,770.00 47,970.00 3,865.00 3,865.00
65 |5261-00-00 |Farmer's Market Proceeds 1,910,060 1,500.00 320.00 320.00 1,500.00 -
65 |5263-00-00 BOND'S ALLEY PROCEEDS 100.00 2,000.00 {55.00) - 2,000.00 -
65 |5265-00-00 |FIRE & ICE PROCEEDS - - 100,00 - - -]
65 15266-00-00 [luneteenth Proceeds - - - - - -
65 |5267-00-00 [Churrofest Proceeds 2,898.00 - 7,938.00 8,500.00 8,000.00 8,000.00
65 15260-00-00 |Eclipse Proceeds - - 8,877.27 25,000.00 45,000.00 45,000.00
65 15280-00-D0 JOTHER REVENUE-MISC 11,586.38 - 9,103.59 9,200.00 - -
TOTAL MISCELLANECUS 20,555.39 3,500.00 42,053.86 90,590.00 60,365.00 56,865.00
INTERGOVERNMENTAL
65 [4205-00-00 lState Grants 2,400.00 - - - - -
TOTAL INTEREST REVENUE 2,400.00 - - - - -
Contibutions
6515216-00-00 |Donations -Other 10,013.00 - - - - -
6515281-00-60 |Contributions - Other 2,000.00 - - - - -
TOTAL CONTRIBUTIONS OTHER 12,013.00 - - - - -
Interest Revente
65 |5410-00-00 hnterestincome 96.62 50.00 531,86 700.00 50.00 -
TOTAL INTEREST REVENUE 96.62 50.00 531.86 700,00 50.00 -
[TOTAL REVENUES | i | 3506501 355000] 4258572 ] 91,69000]  60,415.00| 56,865.00 ]
EXPENDITURES
Personnel
65 |7101-65-00 |Salaries-Regular 47,090.83 26,500.00 22,776.36 26,500.00 60,500.00 34,000.C0
65 | 7102-65-00 jSalaries-Overtime - 250.00 - - - (250.00)
65 |7103-65-00 {Longevity 288.00 240.00 - - 20.00 {220.00}
65 |7111-65-00 |Medicare Tax 648.05 770.00 320.50 350.00 £880.00 110.00
65 |7112-65-00 [Social Security Tax 2,771.16 3,290.00 1,370.39 1,700.00 3,750.00 460,00
65 |7113-65-00 |Life Insurance 61.04 40.00 34.20 40.00 50.00 10.00
65 |7114-65-00 [Hospitalization insurance 9,089.03 6,450.00 6,172.21 6,450.00 10,500.00 4,050.00
65 17115.65-00 |TMRS Retirement 5,178.82 6,475.00 2,828.82 3,500.00 5,200.00 {1,275.00)
65 | 7116-65-00 |Workers Comp Insurance 129.88 170.00 72.88 100.00 200.00 30.00
65 [7120-65-00 [LONG TERM DISABILITY 116.17 50.00 - - - (50.00)
TOTAL PERSONNEL 65,372.98 44,235.00 33,575.36 38,640.00 31,100.00 36,865.00
Supplies
65 |7201-65-00 |General Office Supplies 1,762.93 200.00 566,89 600.00 200,00 -
65 |7221-65-00 Other Supplies Misc 19.23 50.00 - - 50.00 -
65 17209.69-00 |Postage - Eclipse - - 66,78 1.00.00 - -
65 17221-69-00 |Other Supplies Misc - Eclipse - - 37,237.85 40,000.00 75,000.060 75,000.00
L TOTAL SUPPLIES 1,782.16 250.00 37,871.52 40,700.00 75,250.00 75,000.00
SERVICES
65 [ 7301-65-00 iElectric Expense 12,85 - - - - -
65 | 7302-65-00 |Telephone Expense 1,732.38 - 1,529.60 1,600.00 - -
65 |7304-65-00 Utitities - Mobiles & Pagers 492.52 - 452.12 500.08 - -
55 |7305-65-00 JAdvertising 3,270.51 - 290.59 300.00 - -
65 17310-65-00 |Dues & Publications 2,861.71 1,000.00 4,303.11 1,500.00 1,000.00 -
65 17311-65-00 |Travel & Training 2,416.62 1,000.00 1,018.61 1,200.00 1,200.00 200.00
65 17322-65-00 |Rentals 1,264.49 1,000.00 988.85 1,000.00 1,000.00 -
65 | 7330-65-00 misc Services - Entertainment - - 2,000.00 2,800.00 4,800.00 4,800.00
65 |7336-65-00 [Special Services - Bank Charge B4.66 - - - - -
65 |7361-65-00 [Miscellaneous Services - - 149.68 150.00 - -




CITY OF HILLSBORO
TOURISM: LINE {FEM COMPARISON

ADOPTED ACTUAL YEAR ADOPYED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUBPGET DIFFERENCE
65 | 7370.65-00 |Autumnfest Expense 14,269.33 200.00 27,687.03 28,000.00 200.00 -
55 1 7371-65-00 |Farmer's Market Expense 2,323.00 365,00 1,290.54 1,500.00 365.00 -
6517373-65-00 [BOND'S ALLEY EXPENSES 2,563.64 1,700.00 399.50 400.00 1,700.00 -
65 | 7375-65-00 |[Special Events Expense 855.00 - - - - -
65 [ 7376-65-00 |FIRE & ICE EXPENSE 7,599.58 7,000.00 7,821.00 8,000.00 7,000.00 -
&5 | 7377-65-00 1Churrofest Expense 13,112.79 8,000.00 13,495.73 13,500.00 13,000.00 5,000.00
65 | 7900-65-00 |IMPROVEMENT PROGRAMS 3,618.92 3,500.00 - - - {3,500.00}
65 | 7004-65-00 [5ign Imprevement Program - - 2,259.00 2,300.00 3,500.00 3,500.00
65 | 7314-68-00 |Miscellaneous Sves - Janitorial - - 2,250.00 2,300.00 - -
65 | 7305-69-00 |Advetising - Eclipse - - 298.89 300.00 - -
TOTAL SERVICES 56,478.10 23,765.00 63,234.25 65,350.00 33,765.00] 10,000.00
MAINTENANCE
65 |7505-65-00 1COMPUTER MAINTENANCE 50.67 300.00 - - 300.00 -
TOTAL MAINTENANCE 59.67 300.00 - - 300.00 -
CAPITAL QUTLAY
65 [8891-65-00 lOther Improvementis - - 12,000.00 12,000.00 - -
TOTAL CAPITAL OUTIAY - - 12,000.00 12,000.00 - -
TOTAL EXPENDITURES 123,692.91 68,550.00 146,681.13 156,690.00 190,415.00 121,865.00
EXCESS {DEFICIENCY) {88,627.90) {65,00000) _ {104,095.41} {65,000.00} {130,000.00} _(65,000.00}
OTHER SOURCES {USES)
Transfer In
65 17910-00-00 |Transfer From Generat Fund 5,130.00 - - 50,000.00 - -
65 17954-60-00 [Transfer From Hotel/Motei 83,500.00 65,000.00 - 160,000.00 | 130,000.00 65,000.00
TOTAL TRANSFER IN 88,630.00 65,000.00 - 210,000.00] 13C,000.00 65,000.00
Net Increase {Decrease} 2.10 - (104,095.41) _ 145,000.00 - -
FUND BALANCE, BEGINNING
Fund Balance
65 {3199-00-C0 lFund Balance - 2.10 2.10 2.10 2.10 -
TOTAL FUND BALANCE, BEGINNING - 210 2.10 2.10 2.10 -

FUND BALANCE, ENDING [ 2.10 | 2101 (104,093.31) 145,002.10 | 2.10 ] -]




I
AR

HILLSBORO

WHERE CONNECTION HAPPENS

HOTEL/MOTEL FUND

The Hotel Motel Fund collects revenues that come from visitors to overnight
lodging establishments. Aside from a small amount reserved for administration,
these dollars are spent on initiatives designed to attract more visitors and tourists
to the City of Hillsboro. These initiatives include the City of Hillsboro’s tourism
program, the Hillsboro Chamber of Commerce’s tourism program, and facilities
for tourism resources, meetings and events.
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REVENUES

Taxes:
Holel/Motei

Interest

Rentals

Contributions

Miscellaneous

Total revenues

EXPENDITURES
Personnel
Supplies
Services
Maintenance
Minor Equipment
Capital Qutlay

TOTAL EXPENDITURES

EXCESS{DEFICIENCY)

OTHER FINANCING SOURCES{USES}
Transfers Out

NET CHANGE IN FUND BALANCE

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

CITY OF HILLSBORO

HOTEL/MOTEL FUND SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YFAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
476,116.97 400,000.00 471,420.92 470,000.00 488,000.00 88,00C.00
1,007.57 500.00 5,351.85 5,300.00 5,000.00 4,500.00
12,511.00 8,300.00 7,097.00 8,300.00 8,300.00 -
45,478.85 - 17,897.83 18,000.00 - -
239.00 250.00 - - 250,00 -
535,353.39 409,050.00 501,767.60 501,600.00 501,550.00 92,500.00
- - 2,871.60 2,994.00 - -
1,361.33 1,600.00 46.8% 150.00 1,600.00 -
150,670.17 125,500.00 94,273.35 135,000.00 143,250.00 13,750.00
1,867.18 2,200.00 3,385.25 4,000.00 2,200.00 -
600.00 6,000.00 - 1,000.00 3,500.00 {2,500.00)
5,900.00 183,750.00 - - 150,000.00 (33,750.00)
160,398.48 323,050.00 100,577.01 143,144.00 300,550.00 {22,500.00}
374,954.91 86,000.00 401,190.59 358,456.00 201,000.00 115,000.00
(104,500.00) {86,000.00) - (86,000.00)  {201,000.00} {115,000.00}
270,454,91 - 401,190.59 272,456.00 - -
1,977,776.73 2,248,23164  2,248,231.64 2,248,231.64  2,248,231.64 -

2,248,231.64

2,248,231.64

2,649,422.23

2,520,687.64

2,248,231.64




CiTY OF HILLSBORO
HOTEL/MOTEL: LINE ITEM COMPARiSON

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
REVENUES
Taxes
5414140-00-00 IH/M QOccupancy Tax 476,116.97 400,000.00 | 471,420,952 470,000.0C 488,000.00 28,000.00
TOTAL TAXES 476,116.97 400,000.00 * 471,420.92 479,000.00 488,000.00 $8,006.00
INTEREST
54(5230-00-00 |lnterest Income - Investments 1,007.57 500.00 5,351.8% 5,300.00 5,000.00 4,500.00
TOTAL INTEREST 1,007.57 500.00 5,351.85 5,300.00 5,000.00 4,500.00
Rentals
5415301-00-00 |Historic City Hall Rental 12,511.00 7,500.00 6,700.00 7,500,00 7,500.00 -J
54¥5310-00-00 |Histeric City Hail Deposits 200.00 397.00 800.00 800.00 J
TOTAL RENTALS 12,511.00 8,360,00 7,087.00 8,300.00 2,300.00 -
Contributions
F4 4139-00-00 [Chamber Reimbursements 45,478.85 - 17,897.83 18,000.00 - ;l
TOTAL CONTRIBUTIONS 45,478.85 - 17,897.83 18,000.00 - -
Miscellaneous
tgszaa-onm [other Revenue - Misc 239.00 250.00 -] - 250.00 4‘
TOTAL MISCELLANEGUS 239.00 250.00 - ‘ - 250,00 -
[ToTAL REVENUES [ “sas;3s3.30  409,050.00 [ so1767.60]  501,600.00 ™ sowss0.00 | 43,500.00 |
EXPENDITURES
Personnel
5417101-54-00 |Salaries - Regatar 1,923.07 2,000.00 - -
£4§7111-54-00 |Medicare Tax 26.99 27.00 - -
54|7112-54-00 Social Security Tax 115.43 12000 - -
5417114-54-00 JHealth insurance 561.11 600.00 - -
5417115-54-00 }TMRS Retirement 238.84 240.00 - -
5417116-54-00 {Workers Comp Ins 6.16 7.00 - -
TOTAL PERSONNEL - - 2,871.60 2,994.00 - -
Supplies
5417201-54-00 [Office Supplies 50.60 - 50.00 50.00 -
5417203-54-00 }ianitortal Supplies 50.00 38.94 50.00 50.00 -
54{7221-54-00 |Other Supplies - Misc 1,361.13 1,500.00 7.87 50,00 1,500.00 -
TOTAL SUPPLIES 1,361.13 1,600.00 46.81 150.00 1,600.0 -
Services
[5417301-54-00 |Electric Service 3,924.39 4,000.00 2,708.29 3,000.00 4,000.00 -
£417302-54-00 |Telephone Sarvice 2,771.61 1,000.00 3,288.91 4,000.00 4,200.00 3,200.00
£417303-54-00 |Gas Service 1,470.92 1,500.00 1,247.99 1,500.00 1,750.00 250,00
5417314-54-00 SpecialServices-janitnrlal 9,159.00 B,000.00 3,037.50 5,000.00 6,000.00 {2,000.00}
£417321-54-00 jMisc. Services 3,760.13 3,500.00 4,790.86 5,000.00 5,000.00 1,500.00
54|7322-54-00 |Rentals 626.73 - 342.68 500.00 1,300.00 1,300.00
5417324-54-G0 |Suppart for Other Organizations 16,000.00 8,000.00 {16,000.00} 8,000.00 8,000.00 -
54(73233-54-00 |Tourism Events & Promotlons 3,500.00 3,500.00 7,857.12 8,000.00 25,000.00 21,500.00
54|7334-54-00 Contractual Services 109,400.00 100,000.00 87,000.0C 100,000.00 88,000.00 {12,000.00)
54 [7345-54-00 |Special Services - Bldg Maintenance 57.39 - - - - -
TOTAL SERVICES 150,670.17 1249,500.00 94,273.35 135,000.00 143,250.00 13,750.00
Maintenance
5417404-54-00 |Build'|ng Maintenance 1,867.18 2,200.00 3,385.25 4,000.00 2,200.00 j
TOTAL MAINTENANCE 1,867.18 2,200.00 3,385.25 4,000.00 2,2006.00 - l
Minor Equipment

[54]8660-54-00 [Minor Equlprent | 600.00 | 1,000.00 | -] 500.00 | 1,000.00 ] ]




ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TODATE PROJECTION BUDGET DIFFERENCE
54E8661-54-00 EMinor Computer Equipment - 5,000.00 - 500.00 2,500.00 (2,500.00)
TOTAL MINOR EQUIPMENT 500.00 6,000.00 - 1,000.00 3,500.00 {2,500.00)
Capital Outlay
5418841-54-00 [OId City Hall Renovations - - - - - -
548845-54-00 |Bullding improvements 5,900.00 | 183,750.00 - - 150,000.00 {33,750.00)
TOTAL CAPITAL OUTLAY 5,900.00 | 183,750.00 - - 150,000.00 {33,750.00)
[rOTAL EXPENDITURES [ 160398.48 | 323,05000] 10057701 ]  143,144.00 [ 30055000  (22,500.00)
[Excesstpericiency) [ 37495491] 8600000 401,19059|  358,456.00 [ z01,00000 ] 11500000
OTHER FINANCING SOURCES(USES)
Transfers Out
54[7506-54-00 | Administrative Services-Hotel Motel {21,000.00) {21,000.00) - {21,000.00) {21,000.00) -
5418910-54-00 [Transfer To General Fund - - - - {50,000.00) {50,000.00}
5418965-54-00 |Transfer To Tourism {82,500.00)]  (65,600.00) - {65,000.00}0 _ {130,000.00) {65,000.00)
TOTAL TRANSFERS OUT {104,500.00)]  (86,000.00) - (86,000.00]  {201,000,00)  (115,000.00)
[7OTAL OTHER FINANCING SOURCES{USES) [ Goas00.00)  (86,000.00)f -] (86,000.00)]]  (201,000.00)] _ (115,000.00}]
[NET CHANGE IN FUND BALANCE [ 27045491 | [ 4010059 ]  272,456.00 | - -]
FUND BALANCE, BEGINNING
Fund Balance
54]3199-00-00 JFund Balance 1.977,776.73 | 2,248,231.64 | 2,248231.64 ] 2,248,23164 | 2,248,231.64 -
TOTAL FUND BALANCE, BEGINNING 1,077,77673 | 2,248,231.64 | 2,248,231.64 | 2,248,231.64 | 2,248,23164 -
[FUND BALANCE, ENDING | 2,248,23164] 2,248,231.64 | 2,649,422.23 | 2,520,687.64 [ 2,248,231.64 -]




WHERE CONNECTION HAPPENS

POLICE LOCAL
FORFEITURE FUND

State law in Texas provides for local police departments to be able to retain cash
seized or property seized undera designated value in arrests made by that police
department that result in the successful prosecution of the perpetrator of the
crime. Revenue that comes into this fund is required to be used in support of law
enforcement efforts in the community.
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REVENUES

Forfeitures
Interest

Total revenues

EXPENDITURES
Personnel
Supplies
Services
Maintenance
Minor equipment
Capital outlay
Debt service

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
: OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Capital lease proceeds

NET CHANGE IN FUND BALANCE

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

CITY OF HILLSBORO
LOCAL FORFEITURES SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
72,137.72 - 2,113.52 2,114.00 26,600.00 26,600.00
1,036.80 1,500.00 15,763.09 16,000.00 13,000.00 11,500.00
73,174.52 1,500.00 17,876.61 18,114.00 39,600.00 38,100.00
50,8G6.97 58,780.00 - - - {58,780.00)
2,003.00 - 450.00 450.00 -
1,750.00 6,000.00 - - 6,000.00
8,846.99 8,000.00 - - 8,000.00 -
8,334.00 - 30,782.48 30,782.48 - -
- 25,600.00 25,564.41 25,565.00 25,600.00 -
71,740.96 98,380.00 56,796.89 56,797.48 39,600.00  (58,780.00)
1,433.56 (96,880.00) (38,520.28) {38,683.48} - 96,880.00
72,535.00 - - - - -
73,968.56 (96,880.00) (38,920.28) {38,683.48) - 95,880.00
359,156.88 360,979.10 360,979.10 360,979.10 360,975.10
433,125.44 264,099.10 322,058.82 322,295.62 360,979.10 96,880.00




CITY OF HILLSBORO

POLICE LOCAL FORFEITURE
ADOPTED ACTUAL YEAR ADOPTED
ACTUAL ACTUAL BUDGET YEAR END 2024 BUOGET
9/30/21 9/30/22 9/30/23 TODATE  PROJECTION ~ BUDGET  DIFFERENCE
REVENUES
Fines ond Forfeitures
51 [4300-00-00 [Forfeitures Local Sources ‘ 72,137.72 4,260.19 - 511352 2,114.00| 2660000
[YOTAL FINES AND FORFEITURES 72,137.72 4,260.19 - 741352 | 2114001  26,600.00
Interest Revenue
51 [5416.00-00 |Interest Forfeiture Funds T 1,036.80 2,956.29 15,763.09
TOTAL INTEREST REVENUE 1,036.80 2,956.29 1,500.00 15,763.00 | 16,000.00
[FoTAL REVENUES [ 7317452 | 7,216.48 1,500.00 1767661 1811400 | 3960000 38,100.00
EXPENDITURES
Personnel
51 |7101-51-00 [Salaries-Regular 34,444.18 6,452.73 36,850.00 - - 1 38,850.00]
i?lOZ-SI-OD Salaries-Overtime - - 500.00 - - - (500.00}
51 |7103-51-00 [Longevity 144.00 192.00 240.00 - - - (240.00)
61 |7112-51-00_|Medicare Tax 51133 500.15 570.00 - - - (570.00)
751 |7212-51-00 [Social Security Tax 2,186.36 7,138.67 2,450.00 - - - (2,450.00)
51 |7113-51.00 |tife Insurance 68.97 60.45 70.00 - - - {70.00)
51 |7114-51-60 |Hospitalization insurance | 9,021.66 9,002.26 10,750.00 - - - (10,750.00)
| 51 |7415-61-00_[TMRS Retirement B 3,055.27 4,003.35 4,800.00 - - - {4,800.00)
| 51| 7116-51-00 |Workers Camp Insurance 280.28 269.80 350.00 - - - {350.00)
| 51 |7128-51-00 Gym/Health Club Dues 12100 106.02 120.00 - - - {120.00)
51 |7220-51-00 |Long Term Disability 73.92 90.78 80.00 - - - {80.00)
“ TOTAL PERSONNEL 50,806.97 52,816.21 58,780.00 -
Supplies
[ 51 [7205-51-06 |Clothing Supplies - - - - - - - \
7221-51-00 |Other Supplies Misc - - - - - - -
Crime Prevention - - - - - - -
TOTAL SUPPLIES l - - - - - -
Services
51 |7204-51-00 |Utilities - Mobiles & Pagers ‘_‘ - - - - - - -
5117311-51.00 [Training and Travel 2,003.00 982,20 - 450.00 450.00 - -
51 17336-51-00 |Bank Service Charge-Forf Funds - - - - - - -
51 17705-51-00 [Trsf to Other Agencies - - - - - - -
TOTAL SERVICES 2,003.00 982.20 - 450.00 450.00 - -
Maintenance
51{7404-51-00 Building Maintgnance 1,750.00 4,000.00
51 17505-51-00 |Computer Maintenance - - 2,000.00
TOTAL MAINTENANCE 1,750.00 - £,000.00 5,000.00
Minor Equipment
51 ]8660-51-00 | Minor Equipment 8,846.99 2,000.00 4‘ - z,@%j}
51 |8661-51-00 [Minor Computer Equipment - - 6,500.00 - - 6,000.00 -
TOTAL MINOR EQUIPMENT 8,846.99 ~ 1 00000 . - 8,000.00 | N
pebt Service
"51]7720'51-00_|Principal B 73,504.42 3420000 | 2417195 | 24,172.00 24,900.00 | 700.00
| 51 [7721-51-00 Uinterest 2,059.99 1,400.00 1,392.46 | 1,393.00 700.00 (700.00)
| [TOTAL DEBT SERVICE | - 25,564.41 25,600.00 1556441 | 2556500 2560000 -
Principai
Capital Qutlay
["51 ]8860-51-00 |Equipment £,334.00 - -
| 51 |8880-51-00_|Vehicles - - - 30,78248 | 30,782.48
8885-51-00 Computer Equipment - - - - - -
| [ToTAL CAPITAL QUTLAY 8,334.00 - [ﬁ - f_ 78748 3078248 -
[TOTAL EXPENDITURES ] 7174096 ] 7936282 | 08,330.00 ] 56796831 56,797.48 39,600.00

iEXCESS (DEFICIENCY} { 1,433.56 ‘ (?2,146.34)[ (96,880.DD)I (38,920.28)‘ {38,68&48)' - 96,380.00

OTHER SOURCES (USES)




POLICE FEDERAL
FORFEITURE FUND

Federal law provides for local police departments to be able to retain cash seized

or property seized over a designated value in arrests made by that police
department that result in the successful prosecution of the perpetrator of the
crime. Revenue that comes into this fund is required to be used in support of law

enforcement efforts in the community.
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REVENUES

Forfeitures
Interest

Total revenues

EXPENDITURES
Supplies
Services
Maintenance
Minor egquipment
Capital outlay

Total expenditures

EXCESS {DEFICIENCY} OF REVENUES
OVER (UNDER) EXPENDITURES

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

CiTY OF HILLSBORO
FEDERAL FORFEITURES SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTIGN BUDGET DIFFERENCE
69.26 400,00 844.22 845.00 400.00 -
69.26 400.00 844.22 845.00 400.00 -
- 5,000.00 - - 400.00 {4,600,00}
- 5,000.00 - - 400.00 {4,600.00)
69.26 {4,600.00} 844,22 845.00 - 4,600.00
17,168.64 17,430.66 17,430.66 17,430.66  17,430.66 -
17,237.90 12,830.66 18,274.88 18,275.66  17,430.66 4,600.00




|
:
3
é

CITY OF HILLSBORO
FEDERAL FORFEITURE: LINE 1TEM COMPARISON

ACTUAL YEAR ADOPTED
ACTUAL BUDGET YEAR END 2024 BUDGET
9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
REVENUES
Fines and Forfeitures
EM—_
-——

Interest Revenue

[50 [5416-00-00 {interest Forfeiture Funds m 844.22 845.00 a00] - |
" |TOTAL INTEREST REVENUE [~ 19276 ] 844.22 845.00 _

TOTAL REVENUES

EXPENDITURES
Supplies

50 [7205-50-00 |Clothes Supplies - 1 - |
| 50 |7229-50-00 — cowoa] - | - | aoo0] (600Dl

[ [rorat suppLES 400.00

SERVICES

{4,600.00)

Utifities - Mobilas & Pagers

7304-50-00
mm Training and Travel
m
| |TOTAL SERVICES

Mainterrance
m Building Maintenance
E-!

TOTAL MAINTENANCE

Minor Equipment

m 8660-50-00 jMinor Equipment
m 8661-50-00 |Minor Computer fquipment
| |TOTAL MINOR EQUIPMENT

Capital Qutioy

50 |8860-50-00 |Equipment - - - - i
| 50 | £980-50-00 |Vehicles - - - - - -
50 |8885-50-00 {Computer Equipment - - - - -
TOTAL CAPITAL OUTLAY - - - - - -

TOTAL EXPENDITURES

FUND BALANCE, BEGINNING
Fund Balance

[ 50 [3199-00-00 |Fund Batance | 17,3790}
BALANCE, BEGINNING

17.430.66 | 17,430.66 i7a3066] - |
17030661 - |

3199-00-00 17,430.66
TOTAL FUND [ 17,237.90| 17,430.66 17,430,66 | _ 17,430.66

17,430.66 12,830.66 18,274.88 18,275.66 17,430.66 4,600.00

FUND BALANCE, ENDING



HILLSBORO

WHERE CONNECTION HAPPENS

TAX INCREMENT FUND

The Tax Increment Fund is used to account for the governmental activities of the
Tax increment zone in the City. The City uses tax increment financing to publicly
finance structural improvements and enhanced infrastructure within a defined
area to promote the viability of existing businesses and to attract new commercial
enterprises to the area.
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REVENUES

Taxes
intergovernmental

Total revenues

EXPENDITURES
Supplies
Services
Maintenance
Minor equipment
Capitat outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER [UNDER) EXPENDITURES

FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

CITY OF HILLSBORC
TAX INCREMENT FUND #1 SUMMARY

ADOPTED ACTUAL ADOPTED
ACTUAL BUDGET YEAR 2024 BUDGET
9/30/22 9/30/23 TO DATE BUDGET DIFFERENCE

8,060.48 23,800.00 24,515.65 88,000.00 64,200.00
2,629.92 2,000.00 7,406.31 15,000.00 13,000.00
10,690.40 25,800.00 31,921.96 103,000.00 77,200.00
- 25,800.00 - 103,000.00 77,200.00
- 25,800.00 - 103,000.00 77,200.00

10,650.40 . 31,921.96 - -

- 10,690.40 10,650.40 10,690.40 -

10,690.40 10,690.40 42,612.36 10,6590.40 -




REVENUES
TAXES

CiTY OF HILLSBORO

ACTUAL
9/30/22

ADOPTED
BUDGET
9/30/23

TAX INCREMENT FUND #1: LINE ITEM COMPARISON

ACTUAL
YEAR
TO DATE

YEAR
END
PROJECTION

ADOPTED
2024
BUDGET

BUDGET
DIFFERENCE

43 [4000-00-00

Ad Valorem Taxes - Cureent

8,060.48

23,800.00

24,515.65

25,000.0C

88,000.00

64,200.00

43 |4001-006-00

Ad Valorem Taxes - Delinguent

TOTAL TAXES

8,060.48

23,800.00

24,515.65

25,000.00

88,000.00

64,200.00

INTERGOVERNMENTAL

43 |4202-00-00 [County TiRZ Proceeds

2,629.92

2,000.00

7,406.31

7,500.00

15,000.00

13,000.00

TOTAL INTEREST REVENUE

2,629.92

2,000.00

7,406.31

7,500.00

15,000.00

13,000.00

[TOTAL REVENUES

10,680.40 |

2%,800.00 |

31,921.96 |

32,500.00] 103,000.00 |

77,200.00 |

EXPENDITURES
Supplies

43 |7201-43-00 |Supplies

TOTAL SUPPLIES

SERVICES

a3 |7304-43-00 [Utilities - Moblles & Pagers

TOTAL SERVICES

Maintenance

23 }7404-43-00 1Building Maintenance

TOTAL MAINTENANCE

winor Equipment

43 |8660-43-00 |Minor Equipment

TOTAL MINOR EQUIPMENT

Capital Qutlay

23 [8830-43-00 limprovements

25,800.00

103,000.00

77,200.00

TOTAL CAPITAL OUTLAY

25,800.00

103,000.00

77,200.00

ITOTAL EXPENDITURES

-1

25,800.00 |

- |

[ 103,000.00} 77,200.00 |

[EXCESS [DEFICIENCY)

10,690.40 |

-

31,921.96 |

32,500.00

| R

-]

FUND BALANCE, BEGINNING
Fund Balunce

43 |3129-00-00 |Fund Balance

10,690,40

10,690.40

10,690.40

10,690.40

TOTAL FUND BALANCE, BEGINNING

10,690.40

10,690.40

10,690,40

10,690.40

[FUND BALANCE, ENDING

10,690.40 |

10,690.40 |

42,612.36

43,190.40

| 10,690.40

! -




WHERE CONNECTION HAPPENS

OUTLET MALL FUND

The City of Hillsboro entered a public/private partnership in 2023 to redevelop
the Hillsboro Outlet Mall. Outlet Mall Fund revenues come from leased
commercial spaces, and the expenses include the costs of maintenance and
operations of the facilities and preparations for redevelopment.
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CITY OF HILLSBORO
OUTLET MALL FUND SUMMARY

ADOPTED ACTUAL YEAR ADOPTED
ACTUAL  BUDGEY YEAR END 2024 BUDGET
OPERATING REVENUES 9/30/22 9/30/23 TO DATE PROJECTION BUDGET DIFFERENCE
Other Services and Charges - - 29,795.12 30,000.00 144,000.00 144,000.00
Total operating revenues - - 29,795.12 30,000.00 144,000.0C 144,000.00
OPERATING EXPENSES
; personnel - - - - - -
: Supplies - - 140.89 145.00 4,000.00 4,000.00
Services - - 14,963.59 15,100.00 97,500.00 47,500.00
5 Maintenance - - 10,855.28 10,800.00 42,500.00 42,500.00
pinor Equipment - - - - - -
Capital Outtay - - - - - -
Depreciation - - - - - -
Total operating expenses - - 25,959.76 26,145.00 144,000.00 144,0600.00
TOTAL OPERATING INCOME {EXPENSE) - - 3,835.36 30,000.00 - -
NONOPERATING REVENUE (EXPENSE
Entergovernmental - - - - - -
Total nonoperating revenuesiexpense} - - - - - -
INCOME (LOSS) BEFORE OPERATING TRANSFERS - - 3,835.36 30,000.00 - -
OPERATING TRANSFERS FROM (TO) OTHER FUNDS
Transfersin - - - - - -
Total operating transfars from {to) other funds - - - - - -
CHANGE IN NET POSITION - - 3,835.36 30,000.0C - -
NET POSITION BEGINNING - - - - - -
NET POSITION ENDING - - 1,835.36 30,000.00 - -

-22-



City of Hillsboro
Outiet Mall
7/27/23

OPERATING REVENUES
Other Services and Charges

ACTUAL
YEAR
TO DATE

YEAR
END
PROJECTION

ADOPTED

2024
BUDGET

BUDGET
DIFFERENCE

34 15132-00-06 |lease Proceeds

15,753.45

16,000.00

144,000.00

144,000.00

34 |5280-00-00 |Other Income Misceflaneous

14,041.67

14,000.00

TOTAL OTHER SERVICES AND CHARGES

29,795.12

30,000.00

144,000.00

144,000.00

[TOTAL OPERATING REVENUES

29,795.12 |

30,000.900 |

144,000.00 |

144,000.00 |

OPERATING EXPENSES
Personnel

3% |7101-34-00 |Safaries - Repular

TOTAL PERSONNEL

Supplies

34 |7201-34-00 |General Office Supplies

34 §7203-34-00 jlanitorial Supplies

2,000.00

2,000.00

34 [7221-34-00 |Other Supplies - Misc.,

140,89

145,00

2,000.00

2,000.00

TOTAL SUPPLIES

140.89

145.00

4,000.00

4,000.00

Services

34 |7301-34-00 |Electsic Service

6,109.28

6,200.00

34,000.00

34,000.00

34 [7302-34-00 [Telephone Service

34 |7304-34-00 |Utilities - Mobites & Pagers

34 |7305-34-00  |Advertising

1,000.00

1,000.00

34 [7306-34-00  |Water Service

5,000.00

5,000.60

34 {7308-34-00 |Printing

1,000.00

1,000.00

34 [7309-34-00 [General Insurance

20,000.00

20,000.00

34 {7310-34-00 |Dues & Publications

34 17319-34-00 |Special Services - Management Co

12,000.00

12,060.00

34 [7322-34-00  |Rentals

34 17323-34-00 |Special Services - Engineering

24,500.00

24,500.00

34 [7335-34-00 jMisc Services - Legal

8,756.51

8,800.00

TOTAL SERVICES

14,963.59

15,100.00

97,500.00

97,500.00

Malntenance

34 17401-34-00 |Office Equipment Maintenance

34 17404-34-00 [Building Maintenance

10,855.28

10,900.00

35,000.00

35,000.00

34 {7423-34-00 |Landscaping

7,500.00

7,500.00

34 i7424-34-00 |Grounds Maintepance

TOTAL MAINTENANCE

10,855.28

10,900.00

42,500.00

42,500.00

Minor Equipment

34 |8660-34-00  jMinor Equipment

34 18661-34-00 |Minor Computer Equipment

TOTAL MINOR EQUIPMENT

Cogital Qutlo

34 18840-34-00 {Improvements Other Than Buildings

4,680,327.85

4,680,400.00

34 Capital Outlay Contra

{4,680,327.85)

(4,680,400.00}

TOTAL CAPITAL OUTLAY

Depreclation

34 {7500-34-00 iDepreciation Expense

TOTAL DEPRECIATION

[TOTAL OPERATING EXPENSES

75,959.76 |

-

144,000.00 |

144,000.00 |

[TOTAL OPERATING INCOME (EXPENSE)

3,835.36 |

30,000.00 |

NONOPERATING REVENUE [EXPENSE

34 |5276-00-00_|Contributions

TOTAL NONOPERATING REVENUE[EXPENSE}

OPERATING TRANSFERS IN {OUT}
Transfers In

‘ 34 |7910-00-00 loperating Transfer In




ADOPTED ACTUAL YEAR ADOPTED

Actual BUDGET YEAR END 2024 BUDGET
9/30/2022 9/30/23 70 DATE PROJECTION BUDGET _ DIFFERENCE
[ [rotAL TRANSFER I - - - ] ] .
[CHANGE IN NET ASSETS ] -1 - 383536]  30,600.00 | - -1
NET ASSETS BEGINNING
Net Assets

[34 [3199-00-00_[Fund Balance - - - - - -
| TOTAL NET ASSETS BEGINNING - - - - - -
[NET ASSETS ENDING - - 3,835.36 | 30,000.00 | - -




HILLSBORO

WHERE CONNECTION HAPPENS

APPENDIX
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2023 Tax Rate Calculation Worksheet

Taxing Units Other Than School Districts or Water Districts

CITY OF HILLSBORO _ {254) 582-3271
Taxing Unit Name Phone area code and numbe)
214 EAST ELM, PO BOX 568, HILLSBORO, 76645 _ wwwhillsborotx.org N

Taxing Unit's Address, City, State, 7P Code o - Ti)dng U.nl.t’s Webslte Address

GENERAL {NFORMAT{ON: Tox Cade Section 26.04{c) requires an officer or employee deslgnated by the governing body to calculate the no-new-revenue {NN

1) tax rate and

voter-approval tax rate for the taxing unit. These tax rates are exprassed In dollars per $100 of taxable value calculated. The calculation process starts after the chlef appralser
delivers to the taxing unit the certifled appralsal refl and the estimated values of propertles undet protest. The designated officer or employee shall certify that the officer or

employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the

govening body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Farm 50-859 Tox Rafe Calculation Worksheet, School District without Chapter 3 13 Agreements of Comptofier Form
50-884 Tax Rate Calcuiation Worksheet, School District with Chopter 313 Agreements. ’

Water districts as defined under Water Code Sectlon 49,0011} do not use this form, but instead use Comptroller Forr 50-B58 Water District Voter-Approval Tax Rate Worksheet for
Low Tax Rate and Developing Districts a Comptrolier Form 50-860 Developed Water District Voter-Approval Taox fate Worksheet.

The Comptrotier’s office provides this worksheet to assist taxing units In determining tax ates. The information provided th this worksheet is offered as technical asslstance and not

legal advice, Taxing units should consult fega! counsei for Interpretations of law regar
SEC_T(ON;1-;,-No_éNé\'aa_~Re_ueni_ae“:Tax:Ra_te':*i-. e =
The NNR tax rate enables the public to evaluate the relationship batwaen taxes for the prior yaar and for the current

ding tax rate preparation and adoption.

year hased on a tax rate that woukd produce the same amount

of taves (no new taxes} If applied to the same properttes that are taxed tn both years, When appralsal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county s the sum of the NNR tax rates calculated for each type of tax the county levies.

While tncommon, it is possible for a taxing unit to provide an axemption for only malntenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax

rate separately for the malntenance and operations tax and the debt tax, then

add the two components together.

@ o . : L ey L.ﬁ" ; A; e \%’/z&\ G
1 2022 tota) taxable value, Enter the amount of 2022 taxable value on the 2022 tax rol today. Include any adjustments since last yearscertification;
* | axclude Tax Code Sectlon 25.254d) one-fourth and ane-third over-appralsal corections from these adjustments, Exclude any property value subject
to an appeal under Chapter 42 as of July 25 (wili add undisputed value In 11ne 6). This totat Includes the taxable value of homesteads with tax
cell-ings (wilideduct InLine 2) and the captured value for tax Increment financing {adjustment Is made by deducting TIF taxes, as reflected InLine 671.988 419
! § OF 1O T A
2. | 2022 tax cefiings. Countles, citles and Junior college districts. Enter 2022 total taxabte vakie of homesteads with tax ceflings. These Include the
homesteads of homeowners age 65 or older of disabled. Other taxing units enter 0. If your taxing unit adopted the tax celiing provision in 2022
ora prlor year for homeawners age 65 or older or disabled, use this step? s 66,306 444
3. | Preliminary 2022 adjusted taxable value. Subtract Line 2 from iine 1, s 605,681,975
4. 12022 total adopted tax rate. 3 Q_.B_Qﬁ_d'_ﬁm
5. | 2022 Taxable Valua lost bacause court appeals of ARB dedslons reduced 2022 appratsed Valua.
A. Origina)2022 ARB VZRIES:. ...coevsssvacnssiasescres eerereservarenare e ereertr e o s 5,798,270
B, 2022 values resulting from final court detlslons:........oaex . resias Vienaeanes Verersane eranens -4 3.335,989
C. 2022 vahue loss. Subtract B from A* s 1,862 290
6. | 2022 taxable vafue subject to an appesl under Chapter 42, 85 of July 25.
A. 2022 ARB certiflad vakie: .......... ettt S reesene e et s 0
8. 2022 disputed value:....... veiraines ceearas erararmeaee veeraraas PR evrriean e veerens Ve =8 Q_
€. 2022 undlsputed value, Subtract B from A s Q
7. | 2022 Chapter 42 velated adjusted values, Add Line 5C and Une 6C, 5 1 562 29_9_
' Tex. Tax Code § 2601{14)
1 Tex. Tax Code § 2012014}
» Tax, Tax Code § 26.012{13)
Tex Tax Coda § 26012013}
Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional coples, visit: comptto!!er.texas.govltaxesiproperty-tax

50-856 » 6-23/10




8. | 2022 taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7, $ M
a. | 2022 taxable value of property in territory the taxing unit deannexed after Jan. 1, 2022, Enter the 2022 value of property in deannexed
territory. 5 0
10. | 2022 taxable value lost because property first qualified for an exemption In 2023, If the taxing unit increased an criginal exemption, use
the differance between the originai exempted amount and the increased exempted amount, Do notindude value lost due to fraeport, goods-
tn-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an exlsting exemptien in 2023 does not create a new
exemption or reduce taxable vaiue.
A. Absolute exemptlons. Use 2022 market valugs.........ot veserierone Cerriberescaaniiee tarresereerarane . $ 5,297.570
B. Partial exemptions, 2023 exemption amount or 2023 percentage exemption  times 2022 value:.. ...
................ +s_ 550,160
C. Value loss. Add A and B.¢ s 5,847,730
13, | 2022 taxable vatue lost because property first qualified for agricultural appraisal (1-d or 1.d-1), timber appralsal, recreational/scenic
appraisal or public access alrport spadal appralsal In 2023, Use only properties that quatified in 2023 for the first time; do not use proper-
tles that qualified in 2022,
A, 2022 market valuer...... Cheasissaervenes eeersrsaiaeacaresanrireainaties rreresiiaen Cearirseanreees $ 158.372
B. 2023 productivity or speclal appralsed valuei....coviniiininiee rerernaeriaaes -S_____Ym
€. Valeloss. Subtract Bfrom A7 s 157 8 12
12. | Total adjustments for Jost value, Add Lines 9, 10Cand 11C. s 6,005,342
13, | 2022 captured value of property in a TIF. Enter the total value of 2022 captured appraised value of property taxable by a taxing unitin atax
increment financing zone for which 2022 taxes were deposited into the tax increment fund. *If the taxing unit has no captured appraised vajua
Infine 18D, enter 0, s 7 63 Z 084
14. | 2022 total value. Subtract Line 12 and Line 13 from Line 8. s 593,901,859
15, | Adjusted 2022 tota! levy, Muitiply Line 4 by Line 14 and divide by $100. § 4 ng 229
16. | Taxes refunded for years preceding tax year 2022. Enter the amount of taxes refunded by the taxing unit for tax years preceding tax year
2022, Types of refunds include court decisions, Tax Code Section 25.25(b) and {c) corrections and Tax Code Section 31.11 payment etrors, Do not
tnclude refunds for 1ax year 2022, This Iine applles only to tax years praceding tax year 2022.* § 5 16
17. | Adjusted 2022 levy with refunds and TIF adjustment. Add Lines 15 and 16,7 s 4,789,740
18, | Total 2023 taxsble value on the 2023 certified appraisal roli today. This value Includes only certified values or certified estimate of values
and Includes the total taxable value of homesteads with tax cellings (wiil deduct In Line 20). These homesteads Include homeswners age 65 or
older or disabled.
A, Certified valuas:. ........ Srerirareranes evertaesraarenas verraesreians b rerreteiae et avaraes 5771a178,525
8. Countles: Include rallroad rotling stock values certified by the Comptroller’s office: .ueiininnesinnnes T S 0 X
€. Pollution control and enargy storage systam exemption: Deduct the vahre of property exempted :
for the current tax year for the first time as poliution contro} or energy storage system propertyt........... N 0
B.  Taxincrement financing: Deduct the 2023 captured appraised value of property taxable by a taxing unitin a tax increment financing
zone for which the 2023 taxes will be deposited Into the tax increment fund.
Do notinclude any new property value that will be Incleded in Line 23 below." .ovianns eenenies -4 9 ,976,544 :
76201981
¥ Test Tax Gode § 26012(15)
S Fex. Tax Code § 26.012{15}
T Tex, Tax Code § 28012015}
Tex, Tax Code § 26,03
* fax Tex Code § 26.012(13)
Tex Tax Code § 26.012(13)
1 Tox, Tax Code § 26012, 26.04{c-2}
- Tox, Tax Code § 26.0Mch

For additional coples, visit: comptroller.texas.gov/taxesfproperty-tax
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19, | Total value of properties under protest or not included on certified appraisal rofl. "

A. 2023 taxable valus of properties under protest. The chief appraiser certifles a list of propertles still
under ARB protest. The fist shows the appralsal district's value and the taxpayer’s claimed value, If any, or
an estimate of the value if the taxpayer wins. For each of the properties under protest, use Ihe lowest of
thesa values, Enter the total value under protest. "........ooeveaes erereesnernene Cverrsrereretiein [ S Q

B. 2023 value of properties not under protest or included on cerlified appraisal roll. The chiefappralser
gives taxing units a list of those taxable properties that the chief appralser knows about butaze not
Included in the appralsai roll certification. These properties alse are noton the list of properties that are
still under protest. On this Yist of propertles, the chief appratser Includes the market vatue, appralsed value
and exemptions for the preceding year and a reasonable estimate of the market vajue, appraised value
and exemptions for the current year. Use the |ower market, apprafsed or taxable value {as appropriate).
Enter the totai value of property noton the certifled roll * .. cooveininnniiies . +3 0

C. Totatvalueunder protest or not certified, Add Aand 8. s 0

20. | 2023 tax celfings. Countlas, citles and junlor colleges enter 2023 total taxable value of homesteads with tax cellings. These include the home-
steads of homeawners age 65 or older or disabled. Gther taxing units enter 0. If your taxing unlt adopted the tax ceiling provision in 2022 o7 3

prior year for homeowners age 65 or older or disabled, usa this step.'* s 7§! 730,551
21. | 2023 total taxable value, Add Lines 18E and 19¢C. Subtract Line 20, s 684,471,430
22. | Tota 2023 taxable valus of propesties in territory annexed after Jan, 1, 2022, Inciude both real and personal property, Enter the 2023
~ ¥ value of property in territory annexed, ' ) N 05.830

23, | Total 2023 taxable value of new improvements and new personal property lagated in new improvements, New means the item was
not on the appraisal roll In 2022, An Improvement Is a building, structuze, fixture of fence erected on or affixed to land. New additions to exist-
Ing Improvements may be tncluded if the appralsed value can be determined. New personal property In 2 new Improvement must have been
brought Into the taxing unit after Jan. 1, 2022 and be located in a new improvement., New improvements do inciude property on whicha tax
abatement agreement has explred for 2023. "

_i17’857'510

24, | Total adjustmants to the 2023 taxable valug. Add Lines 22 and 23, + 18,653,340
25, | Adjusted 2023 taxable value, Subtract Line 24 from Line 21, 5 665,818,090
26. | 2023 NNR tax rate. Divide Line 17 by Line 25 and multiply by $160.% § ( ! Z '; 33 /5100
27. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total Is the 2023 county NNR tax rate. » s 0.0000s10

‘SECTION 2:Voter-Approval Tax Rat

The voter-approval tax rate Is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate Is split
into two separate rates:

1. Maintenanca and Operations {(M&O) Tax Rate: The M&D portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by faw. This rate accounts for such things as salarles, utilities and day-to-day operations.

2. Debt Rate: The debt rate Includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accaunts for principal and interest en bonds
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voler-appraval tax rates caleulated for each type of tax the county levies. in most cases the voter-approval tax rate
exceeds the no-new-revenue 1ax rate, but occasionally decreases in 3 taxing unit’s debt service will cause the NNR tax rate to be higher than the voterapproval tax rate.

e
FEAGOIRUAL TSR

26,2022 MED tax rate, Enter the 2022 M&O tax rate. s 0.67536 /5100

29. | 2022 taxable vatue, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue Tox
Rate Worksheet. + 607,544,265

4 You Tax Code & 26.01{c) and {d}
1 Tex. Tax Code § 261 (¢}

5 Tex, Tax Code § 2601 ()

 Tex, Tax Code § 26,01 2(6H8)

¥ Tex, Tax Code § 26.01 261

W T Tax Code § 260121170

Y Ter. Tax Code § 26012017}

¥ Tex, Tax Code § 26.04{0)

1 Yo Tox Code § 26.04()

For additlenal coples, visit: comptroliertexas.gov/taxes/property-tax Page 3



a0, | Total 2022 ME0 Tevy, Multiply Line 28 by Line 29 and divide by $100 $ :3 979 ﬂ

31. | Adjusted 2022 levy for calculating NNR MEO rate.

A, MB&O taxes refunded for years preceding tax yasr 2022, Enter the arount of M&O taxes refunded In the preceding year for taxes
before that year. Types of refunds Include court decislons, Tax Code Section 25.25(b) and (c} corrections and Tax Code Section 31.11
payment etrors. Do not
include refunds for tax year 2022, This line applies only to tax years preceding tax year 2022 ........c.vuee +$ ,355

B. 2022 taxes In TIF. Enter the amount of taxes pald Into the tax lncrement fund for 2 Teinvestment Zone as agteed by the taxing unit, If
the taxing unit has no 2023 captured appralsed value in
Line 180, enter0.....cvevees verreareenes ivrareeeas Ciereananaas Cirsresnireraas vevrerans Chesraraaees ~$ 24,634

€. 2022 transferred function. if discontinuing ait of a department, function or activity and transferring It to another taxing unit by
willten contract, enter the amaunt spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation, if the
taxing unlt did not operate this function for this 12-month perlod, use the amount spent in the last
full fiscal year in which the laxing unlt operated the function. The taxing unit discontinulng the function
will subtract this amount in b below, The taxing unit receiving the function will add this amount in

D below. Other taxing units enter 0......... Creeeiaan vesaniras Chereerersrarieee e ieneerinrean i renrerns +=5 0
D. 2022 M&O levy adjustments, Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if recelving function........co.. Cererireerernner vereariaes ererrasianes $ -24
£  Addlne30to31D. s 3,946,630
32. | Adjusted 2023 taxable vaiue, Enter the amount In Line 25 of the No-New-Revenue Tox Rate Worksheet. s 665 818,090

33, | 2023 NNR M&O rate [unadjusted). Divide Line 31E by Line 32 and multiply by $100.

5. 0.5927 s

“Rate adjustment for state criminal justice mandata.

391t not applicable or [ess thanzero, enter 0,
A. 2023 state criminaljustice mandate. Enter the amount spent by 8 county in the previous 12 months
providing for the maintenance and operation cost of keeping Inmates in county-pald facllitles after they 0
have been sentenced. Do not Include any state relmbursement recelved by the county for the same purpose. § .
B. 2022 state criminaljustice mandate, Enter the amount spent by a county In the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-pald fackfittes after they have been sentenced. Do not include any state relmbursement recelved 0
by the county for the same purpose. Enter zero 1 this Is the first ime the mandate applies.. ... |
C.  Subtract Bfrom A and divide by Line 32 and multiply by $100......... eeeiarrenrraree errrarrens PN $. 0 000015100
D,  Enterthe rate calculated in C. §f not applicable, enter 0. § __Q.O_Q_O_QJS:OD
3 fiate adjustment for indlgent health care expendituras, —
51 #not app!icable or less than zero, enter 0.
A. 2023 Indigent heaith care expendituras, Enter the amount patd by a taxing unit providing for the
malntenance and eperation cost of providing Indigent health care for the period beginning on 0
July 1, 2022 and ending on June 30, 2023, less any state assistance recelved for the same purpose. ........ $ il
B. 2022 Indigent health care expenditures. Enter the amount paid by a taxing unit providing for
: the maintenanice and operatlon cost of providing Indigent heaith care for the peried beginning
1 on July 1, 2021 and ending on June 30, 2022, fess any state assistance recelved 0 !
for the SAMe PUIPOSE. . .vvarereares fererreaeaian feerrareen feavareeneee T rerererra e S Vo {
C.  Subtract & from A and divide by Line 32 and multiply by $100,......... earrereiiees T eeasen s OOOQQISl
. D, Enterthe rate cakculated In €, If not appiicable, enter 0. $ . 0.0000 10
1 {Reserved for expansion]
B Tex Tax Code § 26,044
M Tex, Tax Code § 260441

Fer additlona!co;ﬂes,visit:comptroI1er.texas.govltaxesfproperty-tax Page4



2023 Tax Rata Calculation Workshaet —Tsxing Unita Other Than School Districts or Water Districts Form 50-856

136, | Rate adjustment for county Indigent defanse compensation, ™
If ot appilcabla or less than zerd, enter 0.

A, 2023 indlgent defense compensation expenditures, Enter the amount patd by a county to provide
appointed counsel for indigent Indlviduals and fund the operations of a public defender’s office under
Articke 26.044, Code of Criminal Pracedure for the period beglnning on July 1, 2022 and ending on
June 30, 2023, less any state grants received by the county for the same purpose....... veanren Vherees crese $ 0

B. 2022 Indigent defense compensation expanditures, Enter the amount pald by a county to provide
appointed counsel for indigent individuals and fund the operatlons of a public defender’s office under

‘E Article 26.044, Code of Criminal Procedure for the pesiod beginning on July 1, 2021 and ending on 0
| Tune 30, 2022, less any state grants racelved hy the county for the SamMe PUMOSe. corieaeers reenteani v e
: C.  Subtract B from A and divide by Line 32 and multiply By $100....0.000 IOV eennrarraes vierrarranes e $ OO,Q_OWOMOO
| D.  Multiply 8 by 0.05 and divide by Line 32 and muitlply by §100...eeeees sreeees fereeesarenseeernrresarins . $ 0 -000015100
E  Enterthelesserof CandD. (F nat applicable, enter 0. | 5 0.0000 4160

S S

et i e e =T [N —_ —_— Jp— _— — —— -

17. | Rate adjustment for county hospital expenditures. #
1f not applicable or less than 2ero, enter 0.

A. 2023 eligible county hospital expenditues, Enter the amount pald by the county or municipality

1o malntain and operate an eligible county hospital for the perlod beginning on July 1,2022 and 0
ending on June 30, 2023, Lo cveumnnrnareenenee veanene B TR vrererimerias $
8. 2022 eligible county hospital expenditures, Enter the amount pald by the county or munlcipailty
to maintain and operate an eligible county haospital for the period beginning on July 1,2021 and 0
ending on Jung 30, 2022, ..o ineines TP dreears erearesrrsanans veresanionns L
€. SubtractBfrom Aand divide by Line 32 and multiply by $100........00e Cenesenes e veeireseeiaasasareras 5 0 19009:sm
D.  Multiply B by 0.08and divide by Line 32 and multiply BYS100. e cearnnsireaens PO TR cereses s 0 'Oooomm
E.  Enterthelesserof Cand D, if applicable. 1f not applicable, enter 0. s 0 0000 5160

et e e —————

38. | Rate adjustment for defunding munidpali , This adjustment enly applies to a municipality thatls consldered to be a defunding munleipal-
ity for the current tox year under Chapter 109, Lol Govemement Code, Chapter 103, Loca) Government Code only appiles to unicipafities with
a population of more than 250,000 and includes a written determination by the Office of the Governor, seeTax Code Section 26,6444 for more

information,
A, Amount appropristed for public safety tn 2022 Enter the amount of money appropriated for public 0
safety In the budget adopted by the municipality for the preceding fiscal year. .. .ocorvrseoceers cerrens ver L
8. Expendituresfor public safety in 2022, Enter the amount of money spent by the municipatity for public 0
safetyduringthepremdingﬂscalyear.... ..... erres veerarasines crereararans o
€. Subteact B from A and divide by Line 32 and multiply by §100 .. ..oonveees eesen ievareerares eeerrenaees $ . 00 000/5100
D.  Enterthe rate calculated in C. if not applicable, enter 0. 5 00000 100
39. | Adjustad 2023 NNR MBO rate, Add Lines 33, 34D, 35D, 36E, and 376, Subtract Line 38D, , 0.5927 mﬂ
40, | Adjustment for 2022 sales tax specifically to reduce property taxes, Citles, counties and hospltai districts that cotlected and spent addl-
tional sales tax on MO expenses in 2022 should complete this line. These entities wili deduct the sales tax galn rate for 2023 In Section 3. Other
taxing units, enter zero.
A. Enterthe amount of additional safes tax collected and spent on MEQ expenses in 20722, if any.
Counties must exclude any amount that was spent for economic development grants fram the amount 1 458 570
of sales tAK SPent. cvurasrariensnees resnirrensareseies e amarennen carrae Vasass ererewraairanesaes vesree 5 _to )
B,  Divide Line 40A by Line 32 and multiply by $100 .. coevernireireenieer [UTSU TIPS Vi § . 0 21 9_0/5100
C.  Addline 40Bto Line 39. s 08117 j500
a1, | 2023 voter-approval MEG rate, Enter the rate as calculated by the appropriate scenario below. 5 0 .8401 /5100
Special Taxing Unlt. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
~Qf=

Other Taxling Unit. I the taxing unit does not quatlfy as a special taxing unit, multiply Line 40C by 1 035,

PR ——— — e JR

BTex, TaxCode 5160042
# Yo, Tax Code $20.04

For additional copies, visil: camptro1ler.téxas.govltaxesiproperty-tax Page s



1f the taxing unit qualifies under this scenarlo, multiply Line 40C by 1.08,7 if the taxing unit does not qualify, do not complete
Disaster Line 41 (Line D41}

o41.| Disaster Line 41 (D41); 2023 voter-approval MO rata for taxing unlt effected by disaster declaration, If the taxing unit is located In an
area declared a disaster area and at least one person is granted an exemptlon under Tax Code Sectlon 11.35 for property located In the taxing
unit, the governing body may direct the person calcuiating the voter-approval tax rate to calculate In the manner provided for a special taxing
unit, The taxing unit shall continue to calculate the voter-approval tax rate in this mannet until the eariler of
1) the first year in which total taxable value on the certified appralsa! roll exceeds the total taxable value of
the tax year in which the disaster accursed, or
2) the third tax year after the tax year In which the disaster accurred

S AB00
42, | Total 2023 debt to ba pald with proparty taxes and additional sales tax revenue, Debt means the Interest and princlpa that wili be patd
on debts thatt
(1) are paid by property taxes,
{2} are secured by property taxes,
(3) are scheduled for payment over a perlod longer than one year, and
{4) are nat classified in the taxing unit's budget as MEO expenses.
A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, If those debts
meet the four conditions above. Include only amounts that will be pald from property tax revenue. Do not include appralsal district
budget payments. If the governing body of a taxing unit aulhorized or agreed to authorize 2 bond, wamant, certificate of obligatien, or
other evidence of Indebtednass oh of after Sept. 1, 2021, verlfy if it meets the amended definition of debt before Including It here,
Enter debtamount ........... Prersarianas remireranarey eeeiianarerernrans N rearssianen $ 1 .564.643
8. Subtract unencumbared fund amount used to reduce total debt. ... deeresrenentioas evererieaee ~-% 0
C. Subtract certiflad amount spent from sales tax to reduce debt (enter zero Ifnone) .......... Vevaresens = 0
D, Subtract amount pald from other resources.....oooveeeeos eersentrmsescaareanetirsennet eeesariraes -4 605 ,478
E. Adjusted debt. Subtract B, C and D from A. 5 959.165
43. | Cortified 2022 excess debt cotlections, Enter the amount certifled by the coliector. * ; 40 248
44, | Adjusted 2023 debt, Subtract Line 43 from Line 42E. 5 909,917

45

2023 antlclpated collection rate.
A Enter the 2023 antidpated cellection rate certified by the collecton. ™ .....oovvnvreivneeinninrinnene

B, Enterthe 2022 actual collectionrate. ... eerrerreseeeins reererearen e rre e
€. Enterthe 2021 actual collectionrate. .......coveins eee e v e
D. Enterthe 2020 actual collection rate. ... rearreeanes ererrirarreeas frrrrreaara eerraeesiaeares .

E. ithe anticipated collection rate in A ls lower than actual collection rates In 8, C and D, enter the lowest
collection vate from B, C and D. If the anticipated rate in A is Wgher than at least ane of the ratesin the

prior three years, enter the rate from A. Note that the rate can be greater than 100%.™

46, | 2023 debt adjusted for collactions, Divide Line 44 y Line 4SE.

47. | 2023 total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet,

48, | 2023 debt vate, Divide Line 46 by Line 47 and multiply by $100.

, 684,471,430

100.00.
5 90?'91?:

s 0.132910

49, | 2023 voter-approval tax rate, Add Lines 41 and 48.

D49.| Disaster Line 4 {D49): 2023 voter-approval tax rate for taxing unit affected by disaster declaration, Complete this line If the taxing
unit caleulated the voter-approval tax rate In the manner provided for a special taxlng unit on Line D41,
Add Line D41 and 48.

5 0.__97 39!5100

$ M0

¥ fux. Tax Code § 26.042{2)

A Tex. Tax Code § 26.012(7)

» Tay, Tax Code § 2601 2{10) and 26.04{b)
 Fow, Tax Code & 26.04(b)

M Ty, Tax Gode §6 26.04(h), (h-3) and (h-2}

For additional coples, visit: comptraller.texas.gov/taxes/property-tax
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50. | COUNTIES ONLY. Add together the voler-approval tax rates for each type of tax the county levies. The total is the 2023 county voter-approval l

tax rete. s_0.0000 ss0 |

NR Tax Rate and Vol val Tax Rals
Citles, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by electlon must approve imposing or abolishing the addittonal sales
tax. IF approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax tevenue,

This sectlon should only he completed by a county, city or hospital distelct that I required to adust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sates tax,

1, | Taxable Sates. For taxing units that adopted the sales taxin November 2022 o May 2023, enter the Comptrofier’s estimate of taxable sales for
the previous four quarters. ** Estimates of taxable sales may be obtained through the Comptroller’s Allocation Histerical Summary webpage.
Taxing units that adopted the sales tax before November 2022, enter 0. 0

52. | Estimated sales tax revanue, Countles exclude any amount that s or will be spent for economic develapment grants from the amount of esti-
mated sales tax revenue.

Taxing units that adopted tha sales tax in Novembaer 2022 or In May 2023, Multiply the amount on Line 51 by the sales tax rate {01,
005 or 0025, as appicable) and multiply the result by .95, M

-Or -

Taxing units that adopted tha sales tax before November 2022. Enter the sales tax revenue for the previous four quarters. Do not

multiply by .95, s 1,458,670
53. | 2023 total taxable value, Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. s684,471 430
54. | Sales tax adjustment rate, Divide Lina 52 by Line 53 and multiply by $100. 5 0.2130 s100

55. | 2023 NNR tox rate, unadjusted fer sales tax, Enter the rate from Line 26 or 27, a5 applicable, on the No-New-Revenue Tox Rate Worksheet. | « 0.7193 4100

56. | 2023 NNR tax rate, adjusted for sales tax.

Taxing units that adopted the sales tax in November 2022 or in May 2023, Subtract Line 54 from Line 55. Skip to Line 57 if you
adopted the additional sates tax before November 2022.

§ 75100

57. | 2023 voter-approval tax rate, unadjusted for sales tax.® Enter the rate from Line 49, Line D49 {disaster} or Line 50 {counties) as applcable,
of the Voter-Approval Tex Rate Worksheet. s 0.9730 im0
58. | 2023 voter-approval tax rate, adjusted for safes tax. Subtract Line 54 from Line 57, § 0 7600 #4100

Ra

A taxing unlt imay ralse its rate for M8 funds used to pay fora facllity, device or method for the controt of alr, water or land pollution. This includes any fand, structure, bullding,
tnstallatlon, excavation, machinery, equipment or device that s used, constructed, acquired of installed wholly or partly to meet or exceed potlution control requirements, The
taxing unit’s expenses are those necessary to meet the requirements of a permit Issued by the Texas Commission on Environmental Quality {TCEQ), The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control,

’
This section should only ke completed by a taxing unit that uses M&O funds to pay for a fadlity, device or method for the contyol of alr, water or land pollution.

59. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ), Enter the amount certifled in the determination letter
from TCEQ. ¥ The taxing unit shall provide lts tax assessor-collector with a copy of the letter. ™

60, | 2023 total taxubie value. Enter the amount from Line 21 of the No-New-flevenue Tax Rate Worksheet.

61. | Additional rate for poliution control, Divide Line 59 by Line 60 and multiply by $100.

62. | 2023 votar-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicabla): Line 49, Line DAg
{disaster), Line 50 {countles) or Line 58 {taxing units with the additional sales tax).

T Yax, Tyx Code § 26.041{d}
8 e, Tax Cocle § 2604100
W Ty Tax Code § 26.0411d}
* Taw, Tax Code § 26.04(c)
W Te, Tax Code § 260440
1 Yax Tax Coddu § 26.045(d)
Hfex. Tax Code § 260450

For additional coples, visit: comptroller.texas.gov/taxes/property-tax Page7



2023 Tax Rete Caleutation Worksheet ~Taxing Units Othar Than School Districts or\Water Districts Forim 50-856

justim t

The unused Increment rate s the tate equal to the difference between the adopted 1ax rate and voter-approval tax rate adjusted to remove the unused increment rate for the pslor
three years, ¥ In ayear where a taxing unit adopts a rate by applying any partion of the unused increment rate, the portion of the unused Increment rate must be backed out of the
calculation for that year.

The difference Between the adopled tax rate and adjusted voter-approval tak rate fs considered zera In the followlng scenarlos:
»  atax year before 2020; ®
+  atax year in which the munidpality is a defunding munleipality, as defined by Tax Code Section 26.0501 (a);* or

«  after Jan. 1, 2022, a tax year In which the comptrolier determines that the county implemented a budget reduction or reallocation described by Local Govermnment Code
Sectlon 120.002(s) without the required voter approval.

Individual components can be negative, but the overall rate would be the greater of zero or the calculated rate,

632, | Year 3 component. Subtract the 2022 actual tax rate and the 2022 unused Increment rate from the 2022 voter-approval tax rate.

A. Voter-approval tax rate (line 67)........ srrererreanareaes rebbeeserteesierrarie e veaan $ O-BTBZ_ISIDO
B. Unused increment rate (LINg 66). ....coovvnvaianineenne s P PPN $ O,LOQ'IG!SIOO
€. SubtractBfromA........ Sriesresesiarar ereerarienarie e sy eareasereneininnas Vivareanees $ 0.7851 /5100
D. AdoptedTaxfate. ......oviieniiianiinnns cesrsecienraas b eneereedeeresattaa et crrerani e, SWW(L%JS!OO
E. SubtractDfromC...vevineiinens ey rererararaniranne corverreassiraarne cererreaaa $ "0-0212/5100
64. | Year 2 componant, Subtract the 2021 actus! tax rate and the 2021 unused Increment rate from the 2021 voter-approval tax rate.
A, Voter-approval tax rate (Line 67)...... Cebresienesiaa ereraresianaine harreeeraraasrns Cheaesarersenenan $ 0 -8_9.80_15100
B. Unusedincrement rate (Line 66)....... ratsarrerranane UTT D, cerreararieens $. 0041015100
€. SubtractBfromA. ....ooociviiiiiiiiioaans vrarerrrerrneos Crreeararaeas rerkeeriaererseians Cereas 508570I5too
D. AdoptedTaxRate. ....ooveeveneiinaes e rrrerarareae Cerriasieranrin eersraeaeiarars Cerreseaireeas s_ﬂ@?ﬁ‘bsm
E.  SubtractOfromC............ dearasrareiaeiens Chavsereeaians cevanve sareaan e reesraniaenires S,_{_)_'.,O..@.Q.SJSIDO

65. | Year 1 tomponent. Subtract the 2020 actual tax rate and the 2020 unused increment rate from the 2020 voter-approval tax rate.

A. Voter-approval tax rate {Line 65} ,............ rterercnreinanars hertresnrararen reesrereries derearan $ L!-ﬁi?ﬁ;swo
B. Unused Increment rate (Une 64).............. b rsearasere PO breerrireteeeei vers 5 0 .OOOstwo
C.  SubtractBfromA......coociianiins beersreiieianren Cbrerareserearies vebsaveaieaees Cearaeirataaie $ ﬁ,Q-ﬁ‘}Zﬂlswo
D,  AdoptedTaxRate, ...ocoonvennns erserisaraes eervreeriersieents herivrerireirieans e iarestasariinnenn $ 0-806&13100
E,  SubtractDfromC............ R PP earerrerianians Crrasereeiiraenes 5_9_30__4_1_9_/5100

66. | 2023 unused Inarement rate. Add Lines 63F, 64E and 63E.

s 0.979415100

67,

-

Tota] 2023 voter-approval tax rate, Including the unused Increment rate. Add Line 66 to one of the following lines (as applicable): Line 49,
Line D49 (disaster), Line 50 {countles), Line 58 {taxing units with the additional safes tax) o Line 62 {taxIng units with poltution control). 5 0O _8304,5100

¥ Yex. Tix Code §26.013a)

*Tex. YTax Code §26.013(}

 Yex, Tax Code 5526.0501s) and [c}

© Tew, Local Gow't Code §120.007(d), effective Jan. 1, 2022
Yo Yax Code §26.0630a (1)

Yo Tax Cocle 526,01 282}

Ve, Tax Code §26.063{a}{1)

i For additional coples, visit: co mptroller.texas.govltaxés!properly—tax Page 8



2021 Tex Rate Calculation Workshieet - Taxing Units Other Than School Districts or Water Districts Form 50-856

‘The de rinlmis rate 4s the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will ralse $500,000, and the curment debt fate for a taxing unit. “
This section should only be completed by a taxing unit that Is a munlcipality of less than 30,000 or a taxing unit that does not meet the definition of a specia taxing unlt*

6:. AdJusted 2023 NNR MO tax rate, Enter the rate from Line 39 of the Vater—Appro_vi! ]Emm-zre: lﬁo‘rfff‘met | M.i s 0.5927 1100 1
69, | 2023 total taxabla value, Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet, s 684, 471,430 l
;o. ~|:lale n;;ss;-y’;o. l;“pnse $500:l;0(—l ;1 t;xu;. ;);Ide' 5-500:)00 by~;Il;;e—6§;;|d mulll;;!y b; $100. B s _‘Q_L Q.ZQQJH %
;1: '20'2"3 del;; ra:. é.n-ter lhe ra;;fro;lj.l;t; 48 of t;:e Vate:A;)p‘ra;a! T;x;?ate Waf;u;:eet - i g /4100 \
;2.. .De;in!r—n.l:;:;dd Lines &8, 70 and 71. - 3 ,,,,Q.TQSﬁjsmo

In the tax year afterlhe end of ihe dlsasler calculatlon time perlod detalled In Tax Code Section 26,042(a), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.®

SImilarty, If a taxing unit adopted a tax rate that exceaded Its voter-approval tax rate, cakulated normally, without holding an election to respond to a disaster, as allowed by Tax
Code Section 26.042(d}, In the prlor year, it must also reduce Its voter-approval tax rate for the current tax year,

‘r
; This section will apply to a taxing unit other than a special taxing unit that:

+  directed the deslgnated officer or employee to calculate the voter-approval tax rate of the taxing unit In the manner provided fora specia| taxing unitin the prior year; and

+  the current year Is the first tax year In which the total taxabte value of property taxable by the taxing unit as shown on the appralsal roll for the taxing unit submitted by the
assessor for the taxing unlt to the goveming body exceads the total taxable value of property taxable by the taxing unit on January 1 of the lax year In which the disaster
accurred or the disaster occurred four years ago. This sectlon will apply to a taxing unit I a dlsaster area that adopted a tax rate greater than its voter-approval tax rate
without holding an election in the prior year.

Note: This section does not apply If 2 taxing unitis continuing to cafculate its voter-approval tax rate fn the manner provided for a special taxing unit because it is still within the
disaster calculation time perlod detailed In Tax Code Section 26. 042[3} because It has not met the conditlons in Tax Code Sectlon 26.042{a)(1) or {2).
73, ] 1022 adopted tax rate, Enter the rate In Line 4 of the No-New-Revenue Tax Rate Worksfieet, § 15100
74. | Adjusted 2022 voler-approval tax rate, Use the taxing unit's Tax Rate Cakulation Worksheets from the prior year(s} to complete this line.
if a disaster occurred In 2022 and the taxing unit calculated Its 2022 voter-approval tax rate using a muitiplier of 1.08 on Disaster Line 41 (041}
of the 2022 worksheet due to a disaster, complete the applicable sections or tines of Form 50-856-3, Adjusted Voter-Approval Tax Rate for Taxing
Units In Disaster Area Calcufation Worksheet.
- or -
If a disaster occurred prior to 2022 for which the taxing unit continued to calculate its voter-approval tax sate ysing a multiplier of 1.08 on s B0
Disaster Line 41 (D41} In 2022, complete tha separate Adjusted Voter-Approval Tax Rate for Toxing Unlfs In Dlsaster Area Caleulation Worksheet to I
recalculate the voter-approval tax rate the faxing unit would have calculated In 2022 If it had generated revenue based on an adopted tax rate
using a multiplier of 1.035 In the year(s} follswing the disaster. * Enter the final adjusted 2022 voter-approval tax rate from the worksheet,
=0r=
I the taxing unit adopted 2 tax rate above the 2022 voler-approval tax rate wlthout calculating a disaster tax rate or holding an election due to
a disaster, no recalculation Is necessary, Enter the voter-approval tax rate from the prior year's warksheet,
75, | Incrense In 2022 tax rate due to disaster. Subtract Line 74 from Line 73, $ %4100
76. | AdJusted 2022 taxable vatue. Enter the amount in Line 14 of the No-New-Revenue Tox Rate Worksheet. $
77. | Emergency revenue. Multiply Line 75 by Line 76 and divide by $100. 5
78, | Adjusted 2023 taxable vatue, Enter the amount in Ling 25 of the No-New-flevenue Tax Rate Worksheet, §
79. | Emergency révenue rate, Divide Line 77 by Line 78 and multiply by $100. % $ 4100

*Teon. Thx Codu §26.042(b)
* Tex, Tax Code §260420)
#Yex. Tax Code §26042(Q
© Tex. Thx Code §26,042(b)

For additional coples, visit: comptrollartexas.gov/taxes/property-tax Page 8




2023 Tax Rate Calculation Worksheet - Taxing Units Other Than School Districts or Water Districts Form 50-856

L - " > Emetgency RavenieRate Walkileet Ampunt/Rat

80. | 2023 voter-approval tax rate, adjusted for emergency revenue. Subtract Line 79 from one of the following lines (as applicable): Line 49,
Line D49 (disaster), Line 50 (counties), Line 58 {taxing units with the additional sales tax), Line 62 (taxing units with pollution control) or Line 67
(taxing unlts with the unused Increment rate).

$ /5100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

NO-New-TeVeNUO tAK YAt ......ovvvirirnrrenrenasrnnaronssssssnrennns A S R T T S A T R s__Q.Y_’I_QB_Jsmo

As applicable, enter the 2023 NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax).
Indicate the line number used:

Voter-approvaltaxrate.........cooevenvinniinnens AR A TR T A s__D_,ﬁSQA_/swo

As applicable, enter the 2023 voter-approval tax rate from: Line 49, Line D49 (disaster), Llne 50 (counties), LIne 58 (adjusted for sales tax),
Line 62 (adjusted for pollution conlfo_,) Line 67 (adjusted for unused increment), or Line 80 (adjusted for emergency revenue).
Indicate the line number used:

De mINIMIS rate. . ovviiriiiiiiiiieriiireiassi e e st raaes S TR A o s issnalandb s s_Q._ZB_&Qszo
If applicable, enter the 2023 de minimis rate from Line 72.

SECTION9: Taxing Unit Representative/Name and Slgnature

Enter the name of the person preparing the tax rate as authorized by the goveming body of the taxing unit. By signing below, you certlfy that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit's certified appraisal roll or certified
estimate of taxable value, In accordance with requirements in the Tax Code. %

h,,.,t Kristi Hill
Printed Name of Taxipq Unit Representative

:?r';’ ﬂz{,}({. _/L/é,d/@, ) 08/01/2023

( Taxing Unit Re;u’ematlve { Date

 Tex, Tox Code §§26.04(c-2) and (d-2)

For additlonal coples, visit: comptroller.texas.gov/taxes/property-tax Page 10



